o Education
Riviera Trust

Inspiringthe individuals of today, for a better society tomorrow,

“Aspire, Belong, Collaborate”

EARLY CAREER TEACHER (ECT) POLICY

Review Frequency Annual

Reviewed November 2025

Next Review November 2026

Agreed by Trustees 5" December 2025
x K X

Primary School
i ‘\/

AAAAAAAAAAAAA



RATIONALE

All qualified teachers who are employed in a relevant schoolin England must, by law, have completed
an induction period satisfactorily, subject to specified exceptions.

Statutoryinductionisthe bridge between initial teacher trainingand a career in teaching. It combines
a structured programme of development, supportand professional dialogue, underpinned by the
ECTP with monitoringand an assessment of performance against the Teachers’ Standards.

The induction programme at the schools within Riviera Education Trust supports early career teachers
(ECTs) to demonstrate that their performance against the Teachers’ Standards is satisfactory by the
end of the period. Induction should provide a foundationfor ECTs and equip them with the toolsto
be an effective and successful teacher.

AIMS

The aim of the policyis to support and guide ECTs in their first two years of teaching by making a
significant contributionto both the professional and personal developmentofindividual ECTs. The
programme aims to:

e beflexibleand appropriatetothe needs of individual ECTs;

e help ECTs to become fully integrated into the school asa whole;

¢ help ECTs tounderstand their responsibilities as part of the teaching profession;

e provide ECTs with the opportunity to observe good practice and to reflect on their own
teachingpractice with their ECT induction tutor;

e allowopportunities forthemto identify areas for development;

e enable ECTsto perform satisfactorily against the Teachers’ Standards;

e providea foundation for ECTs to develop professionallyin the long-term.

ROLES AND RESPONSIBILITIES OF THOSE INVOLVED IN THE INDUCTION PROCESS

The ECT
The ECT should:

e provideevidencethatthey have QTS and are eligible to startinduction;

e meet with theirinduction tutorto discuss and agree priorities for their induction programme

and keep these under review;

e agree with theirinduction tutor how best to use their reduced timetable allowance and
guarantee engagement with their ECTP induction programme. Please note, the ECTP
supersedes the ECF, however, ECTs who started induction prior to the updated September
2025 amendments continue to access the ECF as do their mentors

e provideevidence of their progress against the Teachers’ Standards;

e participatefullyinthe agreed monitoringand developmentprogramme;

e raiseany concerns with their inductiontutor as soon as practicable;
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e consulttheirappropriate body named contact at an early stage if there are or may be
difficulties in resolvingissues with their tutor/within the institution;

o keep track of and participate effectivelyin the scheduled classroom observations, progress
reviews and formal assessment meetings;

e agree with theirinduction tutorthestartand end dates of the induction periodand the dates
of any absences from work; and

e retain copies of all assessment forms.

The Induction Tutor

The induction tutor should:
e provide, or coordinate, guidance for the ECT’s professional development (with the appropriate
body where necessary);
e carry outregular progress reviews throughout the induction period;
¢ undertake two formal assessment meetings duringthe total induction period coordinating
input from other colleagues as appropriate (normally one at the end of term three and one at the
end of term six or pro rata for part-time staff);
e carry out progress reviews in terms where a formal assessment does not occur;
e informthe ECT following progress review meetings of the determination of their progress
againstthe Teachers’ Standards and share review records with the ECT, head of school and
appropriate body;
e informthe ECT duringthe assessment meeting of the judgementsto be recorded in the formal
assessmentrecord and invite the ECT to add their comments;
e ensurethatthe ECT’steachingis observed and feedback provided;
e ensure ECTs are aware of how, both within and outside theinstitution, they can raise any
concerns about theirinduction programme or their personal progress; and
o take prompt, appropriate actionifan ECT appearsto be havingdifficulties;
¢ ensurethatall monitoringand record keepingis donein the most streamlined and least
burdensome way, and that requests for evidence from ECTs do not require new documentation
but draw on existingworking documents.

Mentors
The mentor (or the induction tutor if carrying out this role) is expected to:
o regularly meet with the ECT for structured mentor sessions to provide effective targeted
feedback; from September 2025, the new ECT mentor programmeis 1 year as opposed to 2
years for all ECTs startinginduction from September 2025.
o work collaboratively with the ECT and other colleagues involved in the ECT’s induction within
the same school to help ensure the ECT receives a high-quality ECTP-basedinduction
programme;
e provide, or broker, effective support, including phase or subject specific mentoringand
coaching; and
o take prompt, appropriate actionifan ECT appears to be havingdifficulties.
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The Head of School
The Head of School is, along with the Appropriate Body, jointly responsible for the monitoring,
supportand assessment ofthe ECT duringinduction, and should:
e check thatthe ECT has been awarded QTS;
o clarify whetherthe teacher needs to serve an induction period oris exempt;
e agree, in advance of the ECT startingthe induction programme, which Body will act as the
appropriate body;
e notifythe appropriate body when an ECT is takingup a postin which they will be undertaking
induction;
e ensurethatthe requirements for a suitable post forinduction are met;
e ensuretheinduction tutorisappropriately trained and has sufficient time to carry out their
role effectively;
¢ ensurethe mentorhasthe ability and sufficient time to carry out their role effectively;
e ensurean appropriate ECTPinduction programmeisin place;
e ensurethe ECT’s progress is reviewed regularly, includingthrough observations and feedback
of theirteaching;
e ensurethatassessmentsarecarried outand reports completed and sent to the appropriate
body;
e maintainand retain accurate records of employment that will count towards the induction
period;
e ensurethatall monitoringand record keeping is donein the most streamlined and least
burdensome way;
¢ make the Trust Board aware of the arrangements that have been putin place tosupport ECTs
serving induction;
¢ make arecommendationtotheappropriate body on whetherthe ECT’s performance against
the relevant standardsis satisfactory or requires an extension;
e participate appropriatelyinthe appropriate body’s quality assurance procedures; and
¢ retainallrelevant documentation, evidence and forms on file for six years.

There may also be circumstances where the Head of School should:
e obtaininterimassessmentsfromthe ECT’s previous post;
e actearly, alertingthe appropriate body when necessary, in cases where an ECT may be at risk
of not completinginduction satisfactorily;
e ensurethird-party observation of an ECT who may be atrisk of not performingsatisfactorily
againstthe Teachers’ Standards;
¢ notifythe appropriate bodyas soon asabsences total 30 days or more;
e periodicallyinformthe Trustee Board about the school’sinductionarrangements;
e adviseand agree with the appropriate body in exceptional cases where it may be appropriate
to reduce thelength of theinduction period or deem that it has been satisfactorily completed;
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e provideinterimassessment reports for staff movingin between formal assessment periods;
and
¢ notifythe appropriate body when an ECT serving induction leaves the institution.

The Trustee Board

The Trustee Board:
¢ should ensure compliance with the Statutory Guidance for ECT Induction;
e shouldbesatisfied that theinstitution has the capacity to support the ECT;
e shouldensurethe head of school s fulfilling their responsibility to meet the requirements of a
suitable post forinduction;
e mustinvestigate concernsraised by anindividual ECT as part of the school’s agreed grievance
procedures;
e canseek guidance from the appropriate bodyon the quality of the school’sinduction
arrangements and the roles and responsibilities of staffinvolved in the process; and
e canrequestgeneral reportson the progress of an ECT.

STATUTORY REQUIREMENTS

This policyis informed and underpinned by the https://www.gov.uk/government/publications/early-
career-teacher-entitlement

In line with the statutory guidance the schools within Riviera Education Trust will:
e identifya person, with QTS, to act as the ECT’s induction tutor and another person to act as
the ECT’s mentor, giving those people sufficient time to carry out the role effectively and meet the
needs of the ECT;
e ensurethat ECTs have a reduced timetable of no more than 90% of the timetable of the
school’s existingteachers on the main pay range in year one and no more than 95% of the
timetable of the school’s existing teachers on the main pay range in year two to enablethemto
undertake activitiesin their ECTP induction programme. Thisis in addition to the planning,
preparationand assessment time (PPA) that all teachers receive;
o facilitate ECT’s observation of experienced teachers either in this school or another school
where good practice has been identified;
o keep ECTs up to date on their progress — there will be ‘nothing unexpected’.

ECTS AT RISK OF FAILING ECT INDUCTION

If an ECT is at risk of not meeting the Teachers’ Standards by the end of the induction period, the
school will:

¢ informthe ECT of the concern and identify where they need to improve their practice;

e ensurethatadditional monitoringand support measures are putin place immediately;
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e setappropriate objectivesto guide the ECT towards satisfactory performance against the
Teachers’ Standards;

e putan effective support programme in place to help the ECT improve their performance;
e give the ECT every opportunity to improve their performance;

e informthe appropriate bodythatthereisa concern.

ADDRESSING ECT CONCERNS

If an ECT has any concerns about their ECT induction, these should be raised within the school in the
first instance. Where the schoolis not able to resolve them, the ECT should raise concerns with the
named contact at the appropriate body.
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DETAILS OF AMENDMENTS

November 2025

e The ECF Induction Programme has changed to ECTP (Early Career Teacher Programme)

e The ECF hasbeen superseded bythe ECTP/ECTE.

e ECTEisthe ‘Early Career Teacher Entitlement’ (CPD plus entitlements e.g. time off timetable).

e ECTPisthe new CPD programmethat ECTs follow - it has additional SEND, more wellbeing
support etc. SWIFT are now use the National Institutefor this programme. Thisis for all ECTs
who started from September 2025 onwards.

e TheECTPis basedonthe ITT & ECF and isthe new combined curriculum for ITT and ECT so
there is less duplicationand itis an updated framework.

e The new ECT mentor programmeis 1 year as opposed to 2 years

e ECTs whostarted induction priorto September continue to access the ECF as do their mentors

Changes to guidance link:

https://www.gov.uk/government/publications/early-career-teacher-entitlement
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