Company Registration Number: 09751284 (England & Wales)

RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

() Bishop Fleming



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

CONTENTS

Refarance and administrative details

Trustees”' report

Governance statement

Staterment on regularity, propriety and compliance
Statement of Trustees® responsibilities

Indepandent avditors® report on the financial statements
Independent reporting accountant's report an regularity
Statermnent of financial activities incorporating income and expenditure account
Balance sheeat

Statement of cash flows

Notes to the financial statements

Pags
1-2

1621

23
24 - 26
27 - 28
£9 - 30

]|

33 -83



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

REFERENCE AND ADMINISTRATIVE DETAILS

Members Jamie Parffrey
Meil Smythe (resigned 10 September 20148)
Susan Apps
Laurence Frewin (appointad 20 September 2018)

Trustees Jamie Parffrey, Chairs
Stewart Biddles, CED and Accounting Officert 2.3
Claire Hapher (resigned 16 Decermbar 2019)
Gary Hoting!
Will Foulds
Paul Garsida
Simon Lee (resigned 17 January 2020):2
Josie Medfartht
Chiris O'Connor (resigned 20 December 2015)
Matthew Redwood! 23

! Finance and Audit Cammittes
2 Pay Committes
1 Admigsions Committes

Company registered
number 0ET51264
Company nama Riviera Education Trust

Principal and registered C/N Oldway Primary School

office Higher Polsham Road
Paignton
Davon
TQ3 28Y
Company secretary Faye Stesle
Accounting Officer Stewart Biddies
Senlor management
team Mr Stewart Biddles. CEQ and Headieacher

Mirz Clasre Shbers, Director of Finance
Mrs Clare Foulds, Direclor of HR
Mrs Debbie Weible, Director of Educalion

Independent auditors Bishop Flaming LLP
Chariered Accountanis
Statutary Auditars
2nd Flogr Stratus House
Emperor Way
Exeter Business Park
Exeter
EX1 305

Page 1



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Bankers Licyds Bank
£ Palace Avenue

Palgnton
TG3 3ER

Solicitors PHP Law
& Atlantic Building
Clueen Anne's Baltery
Plymiouth
PL4 OLF

Page 2



RIVIERA EDUCATION TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2020, The annual report serves the purpose of both a
Trustees’ report, and a Directors' report under company kaw,

The Trusi operates 3 primary academies in Torbay. |is academies have a combined pupll capacity of 1467
and had a roll of 1453 in the school census on 1 Dctober 2013,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Riviera Education Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Riviera Education Trust.

Detaits of the Trustees who served throughout the year, except as noled, are included in the Reference and
Administrative Delails on pages 2 o 3.

Members' liability

Each member of the Charitable Company undertakes io contribute 1o the assels of the Company in the event
af it baing wound up while he/she is a member, or within one year afler he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debis and liabilities confracted before they cease fo
be a member.

Trade Union Facility Tima

Ralevant union officials
_Nl.m:er of employees who wera relevant union officials during_l the year 1
Full-time equivalent employee number 1

Parcentage of time spent on facility time

Fercentage of time Number of employees
0% 1
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of faciity time 308
Total pay bill £5,907,186
Fercentage of total pay bill spent on faclity time 0 %

Paid trade union activities
Time spent on paid Trade Union activities as a percentage of total paid facility time %
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR EMDED 31 AUGUST 2020

Trusteas' Indemnities

Trustzes benefit from indemmnity insurance purchased at the Academy Trust's expense to cover the liability of
the Trustess which by virtue of any rule of low would ctherwise attach o them in respect of any negligence,
default or breach of trust or breach of duty of which they may be quilty in relation to the Academy Trusl,
provided that any such insurance shall nol extend fo any claim ansing from any act or omission which the
Trusteas knaw 10 be a breach af trust or breach of duty or which was commitied by the Trusleas in reckless
disregard to wheiher it was a breach of frust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal presecution brought against
the Trustees in their capacity as Direclors of the Academy Trusi, The limit of this indemnity ig £10.

The Trust from 1.9.2018 is insured through the Depaniment for Education, Risk Pratection arrangenment
offering unlimited professional indemnity.

TRUSTEES

Methed of Recruitment and Appointment or Election of Trustees

The number of Trustees shall not be less than three but shall not be subject fo any maximum,

The Academy Trust shall have the following Trustees as sei out in its Articles of Association and funding
agreement:

* up e 1 Trustes appointed by membears.

& up to 3 Principals of the Academies appointed by the Trustes board.
. up fo 3 LGB Chairs appainied by the Trustee board.

. up o 2 Community Trustees appointed by tha Trustes board.

Trusiees are appointed for a four year period, except that this time limil does not apply to the Haadteacher,
Subjest to remaining eligible 1o be a particular type of Trusies, any Trusies can be re-appainied or re-alected,

When appainting new Trustees, the Board will gnie consideration to the skills and axpenience mix of existing
Trustess in arder fo énsure that the Board has the necessary skills to contribute fully o the Academy Trusi's
development.

Policies and Procedures Adopted for the Induction and Training of Trustees

The Academy Trust has developed a Trustee Recruitment and Induction process. Recruitment will be
matched with annual skills analysis to identifying the skills that could be beneficial (o the Acadermy Trust

The training and imduction provided for mew Trustees will depend upon thedr existing expersience bul would
always include a tour of the schools and a chance to mest staff and pupils. All Trustees ara provided with
copies of polickes, procedures, minuies, accounts, budgels, plans and cther documents that they will need to
underake their role ag Trustees and induction will be tailored specifically to the individual, Driving the Trustees
Induction is & checklist and timeline o ensure the process is purposeful and is a record of compliance. This
process is reviewed annually.

Thera is a Trusteas’ sirategy day organised each year which incluedes training sessions o keep the Trustees
updated on relevant developmenis impaciing on their reles and responsikilities and to engage in a Trust seli-
assessment’sell-evaluation process.

Organisational Structure

The Board of Trustess normally meets once each term wilh additional meetings as reguined to discuss
standards and the annual ascounts. The Board establishes an overall framework for the governance of the

Academy and defermines membership, terms of reference and procedures of Commitiees and the Local

Standards Boards (LSB) as laid down in the Scheme of Delegation, It receives reports including policies from
its Commiltees for ratification. It monilors the activibes of the Commitiees through the minutes of their

Page 4



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR EMDED 31 AUGUST 2020

meelings. The Board may from fime to time establish Working Groups to perform specific tasks over a limited
timescale,

There are 3 Trustees commitiess as follows;

. Fimance and Audit Committes - ihis mesis al leas! three imeas a year and is responsible for
monioring, evaluating and reviewing policy and performance in relation 1o financial managemeant,
compliance with reporling and regulatory requirements and reporing, receiving reports from the
Responsible Officerfinternal audit and drafting the annual budget including seiting staffing levels. It also
incorporates the role of an audit commitiea, which meeis following the finance committee with a
separate agenda. The audit commitiee reviews the trust risk register as a standing itam.

. Pay Committes - this meets at eas! once a year and is responsible for monitaring, evaluating and
reviewing the pay policy and making initial decisions on siaff pay, dismissal, grievance ar redundancy,
Admissions Committes - this meets as required fo deal with all matters relating to admissions.,

The following decisions are reserved 1o the Board of Trustees: to congsider any proposals for changes 1o the
status or constitution of the Academy and its commities sirecture, 1o appoint or remove the Chair andfor Vice
Chair, o appoint Head of School, Director of Finance and Clerk 1o the Trustees, to approve tha Annual
Schocd Development Flans and budgets.

The Trustees are responsible for selling general policy, adopting an annual plan and budget, approving the
statutory accounts, mondoring the Academy by the use of budgets and other data, and making major
decisions about the direclion of the Academy, capital expenditure and staff appointments.

A Trust Senior Leadership Team meets a8t least weekly o ensure the CEQ has up to dafe and accurale
information. This group is comprised of the Headteachers/Head of School and Director of Education. The
Trust Business team also meel weekly with the CEQ. This leam comprises: Operations Manager, Finance
Director, HR Direclor and Senicd Administrator,

The /Head of School is responssile for the appointment of staff with the exception of Depuly Head posibons
The Academy Trust comprises three primary scheols — Oldway, Roselands and Shiphay. Each schoal has its
own Local Governing Body responsible for day to day operaticns and standards, these are known as Local
Standards Boards

The CEDQ is the Accounting Officer,

Arrangements for Setting Pay and Remuneration of Key Management Personnel

Pay amd remuneration of key management personnel is set according to the scheme of delegation and the
pay policy of the trust and with agreement of trustees through recommendation of their pay committee. The
pay of the CEQ is sel according 1o the process outlined in the pay policy and takes inlo account the scope of
the rale and current guidance,

Details of Trustees” expenses and related party fransactions are disclosed in the notes to the accounts.
The pay of key management personnel is reviewed annually by the Academy Trust pay commitiee and

rormally increased in accordance with average earnings, for example with reference 1o recommendations of
Teachers Pay and Review Board.
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RIVIERA EDUCATION TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Connected Organisations, including Related Party Relationships
There are no related parfies which either conirol or significantly influence the decisions and operations of
Riviera Education Trust,

Olgdway School Fundraisers (D5F), Friends of Shiphay Sechool (FOSS) and Reoselands Parents and Staff
Association {PSA) are made up of parents and staff who fundraise separately and donate funds towards
assets and school trips.

In 2019720, the O5F have donated E395 towards school activities, and have purchased a further £2 255 of
resources for vanous activibes including leavers hoodies, Christmas activiies and nursery equipment
amengst the maln lems,

Dwring 20158720 Rossalands PSA kindly donated E4T75.40 donation fowards M & M Produechons wiho put on a
performance for the children and E218.00 towards books that were purchased, Also a further £100 danation
iowards Lego workshops and E250 towards aa controliable vehicles kit {space buggy day)

Frends of Shiphay Schoaol donated an impressive £10,000 fowards mew playground egquipmeant.

OBJECTIVES AND ACTIVITIES

Objects and Aims
Wision:

'Inspiring the individuals of ioday for a better sociaty tomarrow’
Qwr Vigion is o provide educational excellence and sirengthen provision acrogs afl schools so that every pupd
has the best possible learning experience and is prepared for future life.

As a multi-academy trust, cur aim is for all children to reach their full potential, to move into secondary
education free to make future choices about their education pathway. to move on from education to bacome
happy, respectful and responsible citizens, contributing positively both to the economy and the society in
which they live

We will achieve this through a collaborative, sell-improving school system. We will sirive for excellence in all
that we do and have a clear focus on school improvement 1o ensure children in our trust achigve the best
possible oufcomes.

We aim to influence the wider educational landscape through our Teaching School, reaching maore children
and gehoal communities thraugh cutward facing collaborations,

All schools within our academy trust will work collaboratively o achieve the best outcomes for all the children
in our carns,

Alms:

Ta ensure that all of the schools within the Riviera Education Trust:

. Are highly successful and achieve positive academic cutcomes,

. Inspire learners through providing a rich, rebevant and ambiticus curriculum;

. Use self-reflection and evaluation fo foster & culture of positive challenge and continual school
improvement,

. Demonstrate inspirational leadership and determination at all levels to improve performance and drive
on cutstanding teaching and learning;

. Have high expactations for every individual and work to raise community aspirations;

. Fully engage and commif io the culture of collabaration in order & share resources and best practice
for the beneafit of everyone within the trust
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE])

TRUSTEES REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Use the latest research lo develop lively and enguiring minds for both students and staff, O
. Hawe an apen, honest and transparent relationship between lzaders at all levels,

Objectives, Strategies and Activities

In grder to provide every child with the best possible educational experience, wea will work collaboratively to
achieve fh= objectives set cut in our Trust Development Plan which can be found here;
hitpa-itensne, rivieratrust co, ukl/strategic-plan/

Public Bonofit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to havea
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred o this guidance when reviewing the Academy Trusts aims and objectives and in
planning its future activities.

Qur Academy Trus! is based on a collaborative, self-improving school system, We have a duly to support all
schools within our Academy Trust but also o support those more vulnerable schools across Torbay. We
achiave this support and collaboration through the work of our Teaching School which aims 1o advance for the
public benefit, education in Torbay and the surrounding area.

STRATEGIC REPORT
Impact of COVID=-19 Global Pandemic

Dwue to the virus, normal actvites wara drastically altered. Teaching was fecused on maintaining fluency in
subjects such as maths and English and leaming for most children was maintained but did not move forward.
Less than 20% of pupils were on site for learming during the second half of the acadamic year,

The vast majority of staff wera working from home during the pandemic. Due to medical necessity mone
ieaching assistants stepped up 1o cover classes and this required financial compensation. In order 1o keep the
school open during bank holidays and Easter and half-term holidays, staff were given financial incentive,
including double-time for haliday working. 'Without this incentve, we would not have been able 1o remain opan

io suppaort key workers.

Cleaning regimes and materials were intensified and there were Irretrievable cosis nked to this. Investment
in staff ICT and training in remate learning were also essential for working during lockdown, and in preparing
for further partial school closures. Very few of these cosis were able io be reclaimed from central government
glthough & successful claim was made for allowable expenses for 2 of the schools within the Trust,

The pandemic has not had an impact that will be defrimental to sustainabéity and some costs wera offset by
savings such as, supply costs, energy costs and matenal costs (pencils, paper alc).

Fundraising bath through the hire of our swimming pool, other lettings and through the waork of the parent
badies ceased due 1o the pandemic. The cosl of this boss of income was in the region of E40k, Moving forward
the trust is looking fo altract regular donations from the parent body as opposed fo fundraising activity such as
summer fairs. The loss of income was mitigated o some exient by the frustees having insisted on bullding a
sansible reserve o support the trust in the instance of an emergency.

Thea vast majority of staff are mentally and physically well, but the consiant change of direction from

governmeni and adaptation to staffing as illness and self-isolation take effect, take their toll and staff
resilience is wearnng. To countaract this, all schools have a staff wellbeing charler and staff all have access o

a counselling service if required, Warkload is monitared regularly,
Investments and pensions Habilities for the Irust were nod affected by the pandemic.
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The likely impact of the virus control measures are that reserves are unlikely to be added to significantly in the
comang year. Academically, our Trust and schools both kocally and nationally expect results fram statulsy
tests to be lower than in previous years.

The work of the trust's 1eaching school has altered and almaost all sessions are now delivered remotely.
Attendance at face to face meetings (following government guidelines) is reduced as confidence in sending
staff out of school is low. This could impact the revenue generated by thi teaching school in the coming
academic year, howewer, a new financial modal has been adapted which we expect to mitigate this

All school to school support that the trust was engaged in through its NLE and DIE work, has been paused.
This means that there is no income generated through external reviews and hiring out of trust expents (SLEs /
MNLEs).

Achievements and Performance

Ini its fifth year of operafion, the Trust continues 1o develop effective governance siructures and has revisited
and updated its vision in line with its aspirations for its communities

The Academy Trusi has a good reputation, and all three schools were full in Reception in September 2020
and have wailing ksts. Two oul of three schools held an Ofsted rating of Ouistanding, one was inspecled
during 2020 and rated as Good,

Joint CPD and sharing of good practice across the schools has been effective and has been developed 1o
include schools being supported by the Trust, as well as schools wishing to join the Trust

To ensure that standards are continually assessed, the schools have implemented rigorous monitonng
systems using lesson cbservations, book and planning scruliny and data analysis. Academic testing did nat
take place in this academic year due 1o the COVID-19 global pandemic, however mid-year assessments werg
pasitve and the schools were on frack to acheve their academic langals,

The Academy Trust continues to support other schools effectively both through its teaching school (TTSA) but
akso through swccessful Strategic Scheol Improvement Fund (351F) bids. TTSA is a sirategic pariner in the
fnew Teaching School Hub,
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RIVIERA EDUCATION TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Key Performance Indicators - Retained from prévious year due to no statutory testing or data
collection in 2020 as a result of COVID 18 pandemic

_HEE Sila 2019 i ——— T L s e
Subject Oldway Roselands Shiphay Naticnal
Reading B3 65 77 73
HSS 35 22 25 Ey
Maths 85 74 74 78

HSS 38 22 21 i
Grammar 80 70 ST i |78

HS8 27 28 38 | %6
Writing 85 80 a2 | 78

TA
Gb 8 7 13 |20
RWM |74 59 &7 BS

.

KS12019

Subject  Oldway ' Roselands Shiphay Mational
Reading 87 BO 80 ;gw
GD | 31 h | 2% 20 | 25
Maths 85 B7 80 78

| GD K I 24 23 | 22
Writing B0 78 70 69
GD 13 16 15 15

|
Early Years - 2019
| Oldway ' Roselands | Shiphay | National
2019

Phonics | 833 80 80 a2
GLD - ian Im | 68 | 118
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Quality of Teaching and Learning

. Al least 95% of teaching across the schools will be good or batier

. All teachers will understand whal Is meant by good and oulstanding teaching

. Best practice will be shared through the use of coaching and peer observations

Outcomes
All schooks will regularly analyse and repom progress and attainment to ensure quality provision
. All schoals will be good or befter in Ofsted inspections
. Attendance will be at least 86%
. Assessmeant and dala
- Teacher's assessment will be accurate and rigorous and will inform lesson planning and appropriate
targel-setting
= Pupils’ work will be assessed and moderated o ensure reliability and accuracy of assessmeant

= Half-tarmby data reviews will bé hald to monitor pupils’ progress and inform interventions

Pupil Targets

= EYFS = al least 80% to achieve GLD

= Year 1 phonics = at least 90% to achieve expected level

=KE1 - at least T5% of pupils achieve the age-related expectations in reading, writing and maths
[comibined)

=W52 - at lsast B0% of pupils achieve the age-related expectations in reading, writing and maths
(combined)

Staffing

Staffing is relatively siable across all schools in the Trust, however, the resignation of the Head of School at
Roselands opened up an opportunity for the ftrust 1o revisit its structures. An interim Executive Head was
appointed (o overses the school, and this was an effective appainiment with the schoal functioning well during
the worst moments of the pandemic crisis. A new Head of School took up post in September 2020,

All schools are committed o providing ongaing Continued Professional Development for staff linked to
School Improvement targets and targets finked to appraisal. Staff have benefited from both Professional
Development courses run either by exlernal sources or through the Teaching School Alliance, and from
internally run events such as Prevent and Child Protection.

Financial

The main financial performance indicaior is the level of reserves held at the Balance Sheet date. In particular,
the managemeant of spending against General Annual Grant (GAG) reguires special altentian. [n period under
review, ENil was carmed forward,

Az the majorty of the funding s based on pupil numbers this is also a key performance indicator, Pupil
numbsers for have remained relatively consestent in 2018020,
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (COMNTINUED)
FOR THE YEAR EMNDED 31 AUGUST 2020

Other key performance indicators {excluding conversion balances) include

2020 2018
Pupil capacity 1380 1380
Pupil numbers 1458 1485
Total income par pupil excluding converssan 5,347 4638
Total GAG incaome per pupll 3,340 3,147
GAG income ratio of tofal income excluding conversion B2.5% BT.8%
Total expenditure per pupil excleding dépreciation and pension deficit
adjusimenis 4 546 4,485
Staff costs per pupil 3,892 3874
Staff costs as a % of GAG income 121.3% 123.1%
Staff costs as a % of total costs 75.3% 73.5%
Pugil teachar ratio {average head count) 28.5 270
Available reserves (excluding SSIF) 365,732 324,054
Available reserves per pupil 251 218

Going Concern

After making appropriabe enquines, the Board of Trusiees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational exisience for the foreseeable fulwre. For this reason
it continues o adopt the gaing concern basis in preparing the financial staterments. Further details regarding
the adoption of the going concemn basks can be found in the Statement of Accounting Polssies,

FINANCIAL REVIEW

Financial Review

Most of the Academy Trust's incoma is oblained from the DIE via the ESFA in the form of recurrent granis,
the use of which Is restricted 1o particular purposes. The grants received from the DME during the year ended
31 August 2020 and the associaled expenditure ane shown as Restricted Funds in the Staterment of Financial
Activities.

The Academy Trusi also receives grants for fixed assets from the DFE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Assel Fund balance is
reduced by annual depreciabion charges over the useful Iife of the assels concerned, as defined in the
Academy Trust's accounting palicies.

Dwring the year ended 31 August 2020, the Academy Trust received total income of £7,801,393 and incumred
iotal expenditure of £7 850,431, including pension and depreciation. The excess of iolal expenditure over
income for the year was £49 038

Af 31 August 2020 the net book value of fived assels was £13,512,533 and mowvaments in tangible fiosd
assets are shown in note 26 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy Trust,

The land, bulldings and other assets were transferred 1o the Academy Trust wpon conversion. Land and
buildings were professionally valued on 31 March 2016 a1 E2,627.565, this was prior io Shiphay's transhar info
the Trust. Other assets have been included in the financial statlements at a bast estimate, taking into account
purchase price and remaining useful ves,

The Academy Trust has taken on the deficit in the Local Government Pension Scheme in respect of its non-

teaching staff transferred on conversion. The deficit is incorporated within the Staternent of Financial Activity
with details in Note 25 to the financial stalements.
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (COMNTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Key financial policies adopted or reviewed during the year include the Finance Palicy which lays out the
framewark for financial management, mcluding financkal responsibilities of ihe Board, CEO, Head Teachers,
managers, budget holders and other staff, as wall as dalegated authosity for spending. Other policies
reviewed and updated included Fees and Remissions, Imvestment, Capitalisation of Assets and Reserves
Policy.

Reserves Policy

The Trustees will review the reserve levels of the Academy Trust annually. This review will encompass the
nature of income and expendifure streams, the need 1o match income with commitments and the nature of
resarves. The Trustees take into congideration the future plans of the Academy Trust, the uncerlainty owver
future income streams and other kay risks identified during the risk review incleding 3 vear budgets, projecting
funding, income and expenditure. The Trusiee Board have idanfified the need fo plan to mest the future
funding available and for capital investment and the Trust set budgets for 2019/20 well within the funding
available.

The Trustees agreed in May 2016 to aim for a reserve level of 5% of GAG funding. During 2019720 Trustess
decided o de-designate the £50.000 provisionally allocated as an insurance against staff absence, and call
an reserves for unforeseen significant staff absence in consideration with other commitments.

Trustees also considered at Finance and Audit, the batance of Teaching School reserve, and the lack of
recharges from the Trust over the years, particularly towards the work of the Assistant Director of TT3A
(whose pay sits within Obdway Schoal due to the postholder's other responsibilies) and also central staff
such as the Finance team, which had not been covered by the annual Teaching Schools Grant. On the basis
of this, a sum of E10k per year, totalling £70,000 was agread to be transferred plus a further £20k per year on
an ongoing basis towards the cost of thase posts.

In accounting for the Local Government Pension Scheme, the Trust recognises that there is a pension fund
deficit which is included in restricted funds. This could in theory result in a deficit in restricled funds, howewver
it must be stated that an immediate Bability for this amount is not erystallised. The pension deficit will be dealt
with by an increase in the emplovers' pension contribution over a period of years and the Three Year
Financial Pkan and annual budgets must take into account these additional confributions. Therafora, whilst tha
deficit might not be eliminated, there should be no actual cashflow deficit on the fund, or direct impact an the
uncommilted neservas af the Trust because of recognising the deficit,

The reserves as reparied in the accompanying accounts amounted to as at 31st August 2020

GAG - EMil
Unrestricted — E168,T40

Investmont Policy

The Academy Trust aims o manage its cash balances o provide for the day-lo-day working capital
requirements of its operations, whilst protecting the real long-term value of any surplus cash balances against
inflation. In addition, the academy aims to invest surplus cash funds to optimise returns, whilst ensuring that
the invesiment instruments are such that thare is no risk to the loss of these cash funds.

Due to the nature and timing of receipt of funding, the Academy Trust may at times hold cash balances
surplus to ifs shor-ferm requirements. The Trustees have authorised the opening of additional short term
bank imvestment accounis to take advantage of higher interest rates. Mo other form of investment is
authorised.

Day to day management of surplus funds is delegated lo the Finance Director in accordance with the
guidelines set out and approved by Trustees.
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RIVIERA EDUCATION TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR EMDED 31 AUGUST 2020

Principal Risks and Uncertainties
The Board of Trustees has reviewed the major risks 1o which the Academy Trust is exposed togaether with the
operating. financial and compliance controls that hava been implamented 1o mitigate those risks

COVID 19
Please see referance to COVID 19 on Page ¥ under the strategic report

The principal risks and uncertaintes facing the Academy are as follows:

Financial - the Academy Trust has considerable reliance on continwed Government funding throwah the
ESFA. In the last year 90% of the Academy Trust's incoming resources were ultimately Govemnment funded
and whilst this level is expected o continue, there ks no assurance that Government policy or practice will
remain the same or that public funding will continue at the same levels or on the same lerms, Siaffing due o
absance and cleaning costs, as well as reduction i income are all increased risks dua to COVID 15, however
our wsa of suppor staff and remaote f2aming is mitigating against many staffing cosis. Increased cleaning
lcoks sei to continue at least until April 2021 and it is unlikely that income from letiings will recover prior fo
February 2021,

Failures In governance andlor management - the rigk in this area arises from polential fallure fo effectively
manage the Academy Trusl's finances, internal conlrols, complance with régulations and lagislation, statutory
redurns, atc, The Trestees continue o review and ansune thal appropriate measures are in place o mitigate
thesa risks,

Repulational - the continuing success of the Academy Trust is dependent on continuing to attract applicants
in sufficient numbers by maintaining the highest educational standards, To mitigate this risk Trustees, ensure
that student success and achievement are closely monitored and reviewed. Due to the national pandemic,
much lsarming was lost over the 2019-20 academic year. There is a possibility that this will impact upon
results of assessments maving into the future, A structured monitoring and support programme for staff,
combined with targeted use of catch-up funding will mitigate this, indeed, phonics resulis in November havea
improved wpon previous years results im all of our schools, going against the local (and forecast national)
trand,

Safeguarding and child protection - the Trustees confinue to ensure that the highest standards are
maintaingd in the areas of sekection and monitoring of staff, the operation of child protection policies and
procedures, health & safety and discipline. Safequarding issues will ba greater due (o the pandamic. Schools
have all received training and safeguarding audits show our processes to be robust

Staffing - the success of the Academy is reliant upon the qualily of its staff and so the Trustees monitor and
review policies and procedures lo ensure conbinued development and training of stafl as well as ensuring
there is chear succession planning.

Fraud and mismanagement of funds - The Academy has appointed Internal audit — Thompson Jenner
(Exeter) to carry out checks on financial systems and records as reguired by the Academy Financial
Handbook (AFH). The Internal Auditors will provide an annual report to be submitted with the accounts in line
with the updated requiremants of the AFH. All finance stafl receive fraining 1o keep them up 1o date with
financial practice requirements and develop their skills in this area.

The Academy Trust has confinued fo strengthen its risk mamagemeni process throughoul the year by
improving the process and ensuring siaff awareness, A risk regisier is maintained and reviewed and updated
on a regular basis. The Academy Trust has agreed a Risk Management Stralegy, a Risk Register and a Risk
Management Plan.

These have been discussed by Trustees and include the financial risks to the Academy Trust. The register
and pian will be regularly reviewed in light of any new information and formally reviewed annually.

The Trustees have assessed the major risks lo which the Academy Trusl i3 exposed, in parBicular those
relating to s finances, teaching, facdibes and other operational areas. The Trustees have implemented a
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

number of systems to assess and minimise those risks, including Internal controls described elsewhers,
Where significant financial risk still remaing they have ensured they have adequale inSUFANCE COVEr,

Whilst the Academy Trust is over-subscribed, nsks fo revanue funding from a falling redl are small. Howewver,
the freeze on the Government's overall education budget, changes in funding arrangements for High Needs
and increasing employment and premises costs mean that budgets will be increasingly tight in coming years.

The Trusiees examing the financial health formally every term. They review perfarmance against budgets and
overall expendilure by means of regular update reports at all Board and Finance and Audit Commities
meatings. The Trustees also regularly review cash flow forecasts and enswre sufficient funds are held o
cover all known and anticipated commitments,

At the year end, the Academy had no significant liabilities arising from frade credilors or deblors that would
have a significant effect on liquidity,

The Board of Trustees recognises that the defined benefit pension scheme deficit [Local Government
Pension Scheme), which is set out in Note 25 1o the financial statements, represants a significant potential
liability. Howewer, as the Trusiees consider that the Academy Trust is able to meet ifs known annual
contribution commitments for the foreseeable future, this risk from this Rability is minimised,

PLANS FOR FUTURE PERIODS
Investment in the CPD of all staff through struciured programmes at all levels will be at the hear of naxt
year's rust-wide work. This will bulld upon the work of cur teaching school ata local level,

Fallowing the aancuncement that al leaching schools will be de-designated at the end of next year, aur
siratagic partnership with the new teaching school hub TSEW will be important in ensuring owr schoal ta
school support and wider nateorks continue o mpact upon educational provision beyand the trust. The CPD
and appropriale body work of the trus! will continue under a new namea and will becomea a siable incomea

generation for the trust,

Roselands Schoal will continue o focus on outcomes at K52 and progress across the key stage. The newly
appainted head of schoal will be supported by the Director of Education and CEOQ to ensure that appropriate
strategies are in place to support the highest standard of teaching and leaming, and that manioring is robust
and tharough.

Oldway School will be investing CPD time in embedding best practice in behaviour managemeant sirategies
introduced last vear, and will have a clear focus on raising standards through the empowerment of subject
leaders, supported by trusi-wide work on curriculum developmeant.

Shiphay Leaming Academy will have a focus on Early Years provision. This is an area where their outcomes
are currently below the national benchmark, They will also have a focus on the teaching of reading and in
developing maslery in mathematics to ensure that progress in maths at Key Stage Two is improving.

All threa schools will be embedding their work on curriculum. Together, suppaorted by the CEQ and Director of
Education, the Heads of Schoal will review the impact of the national pandemic and will be warking o ensure
that staff and pupil well-being has a high priority across the trust, and to ensure thal no child loses out
educationally as a result of COWVID 18 and school clasures.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Cuslodian Trustees of any other Charity.
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TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

AUDITORS
Im so far as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and 1o establish thal the audslors are aware of that information.

The audiors, Bishop Fleming LLP, are willing fo continue in office and a resolution o appoint them will bea
proposed at the annual genaral meeting.

Approved by order of the members of the Board of Trusteeson 25/0//2  and signed on their behall,
by

Stewart Biddles
Accounting Officer
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERMANCE STATEMENT

Scope of responsibility

As Trusiees, we acknowladge we have overall responsibility for enswing that Rwviera Education Trusl has an
effective and appropriale system of control, financial and otherwise. However, such a sysiem is designed o
manage rather than eliminate the risk of failure to achieve business objeclives, and can provide only reasonable
and not absolute assurance against malarial misstaternent or loss.

As Trustess, we have reviewed and laken account of the guidance in DIE's Govemnance Handbook and
competency framewaork for govemance,

The board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Riviara Education Trust and the Secretary of State for Education, They are also responsible for reporting to the
board of Trustees any material weaknesses or breakdowns in internal control,
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(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

Govarnance

The information on governance included hers supplements that described in the Trustess' reporl and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met B times during the year,

Altendance during the vear al mestings of the board of Trustess was as follows

Trustes Meelings attended Out of a possible
Jamie Parffray, Chair 5 [
Stewart Biddles, CEQ and Accounting Officer G B
Claire Hepher 3 3
Gary Haoline 1 L]
Will Foulds 5 L]
Paul Garsida B ]
Simon Les 1 3
Josie Madfarth 5 L]
Cheris O'Connor 0 1
Matthew Redwood ] L]

The fifth year of the Riiera Education Trusl has confinued 1o be succassful. The aim of the Trust, to provide
excellence for all our children, has been the driving force behind all decisions made and all schools wilhin the
Trust hawe achieved well both academically and in terms of stafl, parent and pupl morale.

In the most recent year, the Trust has reviewed i3 governance struchures and has ideniified a new approach to
take forward into the thind year, that will give [ocal governons a deeper understanding of the wark gaing on In thedr
schools, The Trust has an excellent reputation both nationally and with the Regional Schools Commissioner, All
schools remain heavily oversubscribed for Reception places.

Joint CPD and sharing of good practice across the schools within assessment, teaching and learning and the
curriculum has been effective and has led fo benefits for both siaff and pupils across the Trust, Relationshipa
have developed and trust has grown leading to effective partnerships across both schools,

The newly appoénted CEQ has supported truslees, guiding the process of governance restructure and, along
with trustees has sacured the joining of the third school inta the trust,

The Finance and Audit Committee is a sub-committes of the main board of Trusteas. Its purposa is o

* Tao oversea the annual budget setling,

. To proposa the annual budged 1o the Trustesas.

’ To ensure that reports on a monitoring basis are presented to the Local Governing Bodies on financial
matters.

. To ensure a strategic financial view of income, staffing, other expendiure and capital projects. This will
include mondoang income and axpenditure against budget mcheding reporling of any significant budgel
amandments

. T have a strategic view regarding forward planning of school nances through langes term fnancial plans
and projections, including capital funding both for maintenance of existing facilities and for schosl
improvement projects.

To review and monitor all pobisies under the scope of the Finance and Audit Commities, as delegated by
the Schame of Delegation.

To ensure compliance with the Finance Policy and Competitive Tendering Palicy (consultation on awards
of contracts over £50,000), Best Value Statement and Academies Financial Handbook and ensune thal
academy financial control systems are robust,

. To ensure the Annual Report and Accounts are produced in accordance with the Academies Financial
Handbook,

. To review the annual report and accounts and recommend for approval 1o the Trustees

¥ To approve opening and operatian of academy bank accounts; authorised signatones, the process of
transfers between accounts (via investment policy): operation of credil cards; payment system conirols
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GOVERNANCE STATEMENT (CONTINUED)

Governance [cantinued)

including BACS.

. To ensure that the schools asset managament plan is regularly updated and to monitor the progress of all
facilities works, including ACMF projects,

® To review and approve bought in senvice pravision in line with levels of delegation as sef out in the finance
pelicy.

. To take approved reports to Trustees and report to the Board on any other matters of significance.

. To consider and review financial reporis relating to Teaching School Activities,

Audit Committes
The finance committee also acts as the Audil Committes for tha Acadamy (MAT),

Staff employed by the trust may attend the awdit committee to provide information and parlicipate in discussions,
but should net ba members of it, or vote whean matters relating to auds are discussed,

The cverall requiremants for the Audit Committes, as specified n the Academies Financial Handbosok.

. Internal scruting = to have in place a process for checking financial systems, controlg, transactions and
fisks

* To achieve internal serutiny which delivers objective and independent assurance,

. To provide assurance to governors that risks are being adequately identified and managed by

- réwlgwing the risks to intemal financial contral at the Acaderry

- agreeing & programme of work to address, and provide assurance on, those risks

. Ta inform the governance statement that accompanies the anneal accounis and, so far as is passibla,
provide assurance to the external auditors

In detail this is achiewved through:

The audit committee manages this programme of nsk review and checkeng of financial controls in tha way that
they deem most appropriate to their circumstances. Options include: internal audd, additional work by the
external audior, the work of a ‘responsible officar” and/or work by 'peer review’,

The adequacy of arrangements will be established as part of the process leading to the accounting officars
annual statement and, where approprate, throegh the self-assessment review of financial management and
governance, FMGS.

Effectivenass of financial contral

. To review the effectiveness of financial and other control systems
' To oversee the academy’s policy on fraud and irregularity
To ensure that all significant logses have been properly investigated and reporied as appropriate,
including notification to the EFA of losses through fraud or theft in excess of £5,000
. To engure capture of all business and pecuniary interests of members, trustees and senior employees
. Te menitar the Trust arrangements to secure value for money in line with the Competitive Tendearing
Palicy.

Risk management
To advise the Trustees on risk managament by:
* Bzing familiar with the requirements of risk managemeant

* Review and Updale Stralegic Risk Ragisler alongside Chial Accounting Officer and Headteachars.
* Emsuring appropriate audit work on risk management
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GOVERMANCE STATEMENT (CONTINUED)

Governance [continued)
Audit

To guide the internal auditor on the nature and scope of the audit as necessary taking into account
previous Audit feedback
To consider and advise the Trustess on exdernal sudit reports and management letters.

& To advise the Trustees on appointment of Internal and Extemnal Audit

® Agzesg effectivensss of Audit provision and take action where necessary,

Attendanca during the year at mestings was as follows:

Trustes Meatings attended Ot of a possible
Stewarl Biddles 4 4
Matthew Redwood 4 4
Josie Medfonh 4 4
Gary Hotine 1 4

The Pay Commitles is also a sub-committee of the main board of Trusiees. 15 purpase i o

The Pay Committee will review the staffing establishment of each academy at least once a year as part of
the Academies Improvement Plans, This review will take place before the Board determines the budget
far the: following year so as to take account of any recommendations by the Committee which carry
financial implications,

- The Pay Committes will assess the salary levels of individual members of staff at least once & year, in
accordance with the Pay Policy and in relation to the Academies Improvemeant Plans. During this process
it will defermine the salaries to be paid to all members of staff.

* Decisions will be communicated to all teachers by the Headbeacher in writing in accordance with
paragraph 3 of the STCPD, or by the Chair of Gowernors (or their representative) in relation o the pay of
the Haadtaacher.

. Whara the Board collaborates with anather goveming body or bodses on the appointmant of staff, joinl pay
commitless may be established betwean the ralevant governing bodies io deal with pay and pedormance
matters of relevant staff.

Attandance during the year al meatings was as follows:

Trustes Meetings altended Qut af a possible
Paul Gargide 1 1
Matthew Redenood 1 1
Simon Lee Li] 1
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GOVERMANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Chief Executive has responsibéity for ensuning that the Trust delivers good value in the
use of pubbc resourcas. The accounting officer understands that value for maney refers to the educalional and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where valua for money can be improved, including the
use of benchmarking data where appropriate. The Accounling Officer for the Academy Trust has deliverad
impraved value for money during the year by. Effective management of the budgets of each school. Making
appropriate staffing decisions that heve saved monies to be spent in other aress, without impacting upan the
quality of educational standards,

COVID 19 expenditure and income

The Trus! diligently recorded all additional expanditure incurred as a direct result of COVID, in particular opening
schools to key worker children during holiday periods and additional cleaning. The school was able to submit and
succassiully reclaim eligible expenditure for 2 schools within tha Trust following the Govemment guidelinas
Roselands £3.241 and Shiphay £4,074, Disclosune is covensd with Mote 5,

Application of PPN 02720 and PPN 0420

The Trust followed the guidance note in agreeing inferim payments with the Catering Contractor for Cildway
School and after considerable discussion, agresed an inferim payment sum basis with the confractor. No other
confracts require application and negotiation under these nolices,

The Trust identified supply staff or staff on casual contracts and calculated remuneration based on previous 12
maanth average pay in line with guidance. Mo staff wearne furloughed,

The purpose of the system of intermal contral

The systern of intemal controd is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therafore, only provede reasonable and not absolufa
assurance of effectiveness. The system of internal control 15 based on an ongoing process designed to identify
and pricritise the rsks the the achievement of Academy Trust polickes, aims and objectives, o evaluate the
likalihood of those risks being realised and the mpact should they be realised, and to manages them efficiently,
effectively and economically. The system of internal contral has been n place in Riviera Education Trust for the
perod from 1 Seplember 2019 to 31 August 2020 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Trusiees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemenied to mifigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that have been in place for the pericd from 1 Seplember 2018 fo 31 August
2020 and wp to the date of approval of the annual report and financial stalements. This process is regularly
reviewed by the Board of Trustees,

The risk and control framework

The Trust's sysiem of internal financial control is based on a framework of regular management information and
administrative proceduras including the segregation of duties and a system of delegalion and accountability, In
particular, it includes:

. comprehensive budgeting and moniloring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees
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GOVERNANCE STATEMENT (COMNTINUED)

The risk and control framewark (continued)

. regular reviews by the Finance and General Purposes Commitiee of reporis which indicate financial
performance against the forecasts and of mejor purchase plans, capital works and expendifure
programmes
setling targets to measure financial and cther parformance
clearty dafined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The board of Trustess has considered the need for a specific intermal audd function and has decsded to appaoint
Thompsan Jenner as intermal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks an tha
Trust's inancial systems. In paticular the checks camed out in the current pendd ncluded:

Tegling of payroll systems

Testing of purchase systems including contracts

Testing of Internal Controls

Testing of control accountbank account reconciliations
Review of Governance

Review of Risk Sirategy and managemen! documentation
Audi af Teaching School

L] L L L] L2 - .

On an annual basis, the internal auditer reports to the board of Trustees through the audit committes on the
operation of the systems of control and on the discharge of the Trustees® financial responsibilities,

Review of effectiveness

As accounting officer, the Chief Executive has responsibility for reviewing the effectivenass of the sysiem of
intermal control, During the wear in question the review hag been informed by,

" on discharge of the Board of Trustees financial decisions to help the commities consider actions and
S55855 year on year prograss

fthe work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assassment process;

the work of the execulive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework,

The accounting afficer has been advised of the implications of the result of their review of the system of intennal
cantral by the audit committee and a plan o address weaknesses and ensure confinuous improvemeant of the
system is in place.

g@mm of the Board of Trustees and signed on their behalf by:
{}_gi E .

Jamie FII‘ITI‘I'[ Stewart Biddles
Chair af T Accounting Officer
Date: Z .u....,'zr 24 /o021
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RIVIERA EDUCATION TRUST
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Riviera Education Trust | have considered my responsibdlity to notify the Trust boand of
Trustees and the Education & Skills Funding Agency (ESFA} of materal irmegularty, improprely and non-
compliance with terms and conditions of all funding recaived by the Trusi, under tha funding agreameant in place
betwean the Trust and the Secretary of State for Education. As par of my consideration | have had due regard to
the requirements of ihe Academies Financial Handbook 2018,

I confirm that | and the Trust boasd of Trustess are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academies Financial Handbook 2019,

| confirm that mo instances of matarial irregulanty, improphely of funding non-complance hdwe been discovansd
to date. If any instances are dentified afler the date of this staternent, these will be natified to the board of
Trustees and ESFA,

Stoewart Biddles
Accounting Officer

DR 24 /0120
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUSUST 2020

The Trustees (who are also the directors of the chartable company for the purposes of company law) ane
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statemeants for each financial . Under company e, the
Trusteas must not approve the financial statements unless they are salisfied that they give a true and fair view of
the state of affairs of the chartable company and of its incoming resources and applcation of resources,
including its income and expenditure, for that pericd. In preparing these financial statements, the Trustees are
requinad 1o

solect sutable accounting policies and than apply them consistantly,;
observe the methods and principbes of the Charities SORP 2019 and the Academbes Accounts Direction
2019 to 2020
make judgments and accounting estimates thal are reasonabbe and prudent;
siate whedher applicable UK Accounting Standards have been followed, subject fo any material depardures
digclosed and explained in the financial statements;

. prepare the financial statemenis on the going concam basis unbess it is inappropeate 1o presume that the
charitable company will continus in busingss.

The Trustees are respongible for keeping adequate accounting records that are sufficient to show and explain
the charilable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure thal the financial statements comply with the Companies Acl
2008, Thay are also responsible for safeguarding the assets of the chartable company and hence for taking
reascnable steps for the prevention and detection of fraud and othear irregularities.

The Trustess are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other contrals, which comfarm with the requirements both of propriety and of good financial
managemant. They are also responsible for ensuring grants recaived from ESFATIE have been applied for the
purpozes intended,

The Trusiees amre responzicle for the mainienance and integrity of the corporate and financial infarmation
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
disseminaticn ial statements may differ from legislation in other jurksdictiong,

; Mp-l'ml'ﬂﬂ by ordar of ihe membars of the Board of Trustees and signed on its behalf by

Chair of Trusta

Date: 26 fﬁﬁ ¥ !
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RIVIERA EDUCATIOMN TRUST
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF RIVIERA
EDUCATION TRUST

Opinion

Wie have audited e financial siatements of Rrviera Education Trugl (the Trust) for the year ended 31 August
2020 which comprise the Statement of Financial Activilses, the Balance shee!, the Statement of cash flows and
the related nodes, Incheding @ summany of significant accounting policies, The financial reparting framework that
hags been applied in their preparation is applicable law, Uinited Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), inchuding FRS 102 The Financial Reporting Standard applicable in the
LUE and Republic af Ireland”, the Charities SORP 2019 and the Academiss Accounts Direction 2018 fo 2020
izgued by the Education and Skills Funding Agency,

In our opinion tha financial statements:

. give a true and fair view of the stale of the Trust's affairs as at 31 August 2020 and of its incoming
resources and application of resources, including ils income and expenditure for the yaar then éndead,

% have been properdy préepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have baan prepared in accordance with the requiremants of the Companies Act 2006, the Charties SORP

2019 and the Academies Accounts Direction 2018 to 2020 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conduected our audit in accordance with International Standards on Auditing (UK) (1S4s (LK) and applicable
law, Qur responsibilities under those standards are further described in the Auditors” responsibilities for the auds
af the financial statements section of our report. We are indepandent of the Trust i accordance with the ethical
requirements that are relevant to our audit of the financial statements i the United Kingdom, including the
Financial Reporing Councils Ethical Standard, and we have Ffulfiled our othar ethical responsibllies in
accordance with these requiremants. W believe that the audit evidence we have oblained s sufficient and
appropriate {0 pravide a basks for our apinion.

Conclusions relating to going concern

We hawe nothing to report in respect of the following maiters in ralation o which tha [54s (LK) rdguire us o

repart (o you whera:

- the Trustees’ use of the going concern basis of accounting in the preparation of the financial stalements is
nat appropriale; or

* the Trustees have not disclosed in the financial statements any idenfified material uncerainties that may
cast significant doubl about the Trust's ability 1o continwe to adopt the going concem Dasis of accounting
for a paniod of at leas! bwelve months from the date when the financlal statements are authorised for issue.
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF RIVIERA
EDUCATION TRUST [CONTINUED)

Other information

The Trusleaes ara rasponsible for the other information. The other information comprises the information included
in the Annual report, other than the financial stalements and our Auddors’ report thereon. Ofther infarmation
includes the Refarence and adminstrative defads, the Trustess' report including the Strategic reped, and the
Govemance statement. Our opanion on the financial statements does not cover the other infarmation and, except
o the exent otherwise explicilly stated in our repord. we do not express any form of assurance conclusion
thereon,

In connection with our audit of the financial statements, our responsibility is o read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial stalements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies o apparent material misstatements, we are reguired o determine wheather thara s 8 matearial
misstatement in the financial statements or a8 material misstatemant of the other information, i, based on the
work wa have performed, we conclude that there is a materal misstatement of this other information, we are
required (o repart that fact,

We have nothing to repo in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In aur apinion, basad on the waoark undedaken in the course of the audit!

. fihe information given in the Trusiees’ Repod for the financial year for which the financial statements are
prepared is consistent with ihe financial statemants.

. the Trustees’ Report has been prepared in accordance with applicable legal reguirements,
Matters on which we are required to report by exceplion

In the light of our knowladge and understanding of the Trust and ds emironmeant oblained in the course of tha
audit, we have not identifiad material misstatemants in the Trustees’ Reporl

We hawve nothing to reporl in respect of the following matters in refation lo which the Companies Act 2006

requires us to report to you if, inour opinicn:

* adequale accounting records have not been Kepl, of reélums adequate for our audit have not been
recaived from branches nol visited by us; or

" the financial statements are not in agreement with the accounting records and redurns; or

. certain disclosures of Trustees® remuneration specified by law are not made; or

. we hawe not received all the information and explanations wea requira for our audit,
Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (whao are also the directors of the
Trust for the purposes of company law) are responsible for the preparation of the financial stalements and for
being satigfied that they give a true and fair view, and for such infernal control as the Trustees delermine is
necessary o enable the preparation of financial statements that are free from material missiaterment, whelher
due to fraud or ermor,

In praparing the financial statemenis, the Trustees are responsible for assessing the Trust's abiity to continue as
a gaing concam, disclosing, as applicable, matters related to going concern and using the going concemn basis of
accounting unless the Trustaes either intend to Bguidale the Trust or to cease operalions, or have no realstic
alternative but to do s0.
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RIVIERA EDUCATION TRUST
(A& COMPANY LIMITED BY GUARANTEE}

INDEFENDENT AUDITORS' REPORT OM THE FINANCIAL STATEMENTS TO THE MEMEERS OF RIVIERA
EDUCATION TRUST ({CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Dur cbjectives are to oblain reasonable assurance aboul whether the financial stafements as a whole are fres
from material misstatermant, whether dus 1o fraud of errar, and o isswe an Auditors” report thal includes owr
opindon. Reasonable assurance i a high level of assurance, but i nol a guarantee that an audit conducted in
accordance with 15As (UK) will abvays detect a matenial misstalement when it exisis. Misslalemants can anss
from fraud or error and are considered materal i, indiidually or in the aggregale, they could reasonably be
expected to influence the economic decigions of users taken on the basis of these financial statements.

A, furiher descriplion of our responsibilifies for the awdit of the financial staterments is kcated on the Financial

Reporting Council's website at. www frc.org ukiauditorsresponsibilities. This description forms part of owr
Auditors' report.
Use af our report

This report is made solaly to the charitable Trust's membears, ag a body, in aceordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are reguired to siate o them In an Auditors’ report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibdity to anyone ather than the charitabla
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed,

Mark Munro FCA [Senior statutory auditor)
for and on behalf of

Bishop Flaming LLP

Chartared Accountants

Statutory Auditors

2nd Flaor Stratus Housa

Emperor Way

Exater Business Park

Exater
EX1 3405

Date: 27/ /2/
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RIVIERA EDUCATION TRUST
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO RIVIERA
EDUCATION TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 04 September 2018 and further o the requiremsnts
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accouwnts Direction 2018 to
2020, we have camied out an engagemeant to obtain limited assurance aboul whather the expenditure disbursed
and income received by Riviera Educafion Trust during the year 1 September 2018 to 31 August 2020 have
baen appied to the purposes idenfified by Parkameant and the financial iransactions conform to the authaorities
which govern them.

This rapart s made solely to Riviera Educabtion Trust and ESFA in accordance with the terms of our engageamand
latter, Our work has been undertaken so that we might state to Riviera Education Trust and ESFA those matiers
wé ara required 1o state in a report and for no other purpose. To the fullest extent parmitted by law, we do nol
accepl or assume responsibility to anyone othes than Riviera Education Trust and ESFA, for our work, for thes
rapart, or for the conclusion we have formed.

Respective responsibilities of Riviera Education Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Riviera Education Trust's funding agreement
with the Secretary of State for Education dated 1 July 2012 and the Academies Financial Handbook, extant from
1 September 2019, for ensuring thal expenditure disbursed and Income received i applied for the purposes
intended by Parliarment and the financial transactions conform to the authorites which govern them.

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are 1o oblain mited assurance and report in accordance with our engagement lefter and the
requirements of the Academies Accounts Direclion 2018 to 2020, We report to you whether anything has come
fo our atiention in carmying out our work which suggests that in all material respects, expendiure dishursad and
income received during the year 1 Seplember 2018 to 31 Awgust 2020 have not been applied to purposes
intended by Parliament or that the financial fransactions do not conform o the authorities which govern them.

Approach

Ve conducted our engagemaent in accordance with the Academies Accourds Dwection 2019 1o 2020 issued by
ESFA. We performed a imited assurance engagement as defined in our engagement lelter.

The chjective of a kmited assurance engagement is 1o perform such procedures as to oblain informaticn and
explanations in order to provide us with sufficient appropriate evidence lo express a negative conclusion on

regularity.

A bmited assurance engagement is more limited in scope than a reagonable assurance engagement and
consequenily does not enable us to obiain assurance thal we would become aware of all significani matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion,

Dur engagement includes examination, on a test basis, of evidence relevant o the regularity and propriety of the
Trust's income and expenditure.

Conclusion
In the course of our work, mothing has come to cur attention which suggest in all matenial respects the
expenditure disbursed and income received during the year 1 September 2018 fo 31 Augusi 2020 has not been

applied to purposes intended by Pardiament and the financial transactions do not conform fo the authorities which
gowern them,
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO RIVIERA
EDUCATION TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Mark Munro FCA (Reporting Accountant)
Bishop Fleming LLP

Chartered Accountanis

Statviory Auditors

2nd Floor Siratus House

Emperar Way

Exeter Business Park

Exater

EX¥1 305

Date: 27///2/
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES {(INCORPORATING INCOME AND EXPENDITURE ACCOUNT])

FOR THE YEAR EMDED 31 ALMGUST 2020

Restrictad
Unrestricted Restricted fixed assat Tatal Tatal
funds funds funds funds funds
2020 2020 2020 2020 2018
Note £ £ £ £ E
Income from:
Donations and capital
grants: 3
Transfers on
CONVETsion - - - 3,244,307
Other donations and
capifal grants 18,046 52427 960,644 1.031, 117 172423
Charitable activities 4 324,003 6,193 585 = 6,517,588 6,143,912
Teaching schools . 108,616 . 109,616 350,458
Dther trading actiities 135,623 = = 138,623 215 355
Investments T 3,545 - - 3,548 L BB
Total Income 485,21 6,355,528 B60,644 7.801,353 10,132,118
Expenditure on:
Raising funds 94,553 - - 94 553 89 558
Charifable aclivities | 280,751 6,687 1567 710,287 7,678,205 7615215
Teaching schools - TrET3 - 7,673 135.585
Tatal expenditure 375,304 6,784 B30 710,297 7,850,431 T B40,358
Met income/
(expenditura) 109,917 (40, 302) 250 347 [49,038) 2,291,762
Transfers betwesn
funds 18 (26,315) (8,205) 34,620 .
et movement in
funds befora other
ra nised
uaﬁ,[,n““} 83,602 (417,507) 284,867 (49,038) 2,291,762
Other recognised
gains/(losses):
dctuanal losses on
defined barafit
pengion schemes 25 . (634,000) . (534,000) (792 ,000)
Net movement in 3,602 951,507 284,867 583,038) 1409762
funds B (851,507) ' (583,038) 88,
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

{CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed asset Total Tatal
funds funds funds funds funds
2020 2020 2020 2020 2018
£ E E £ £
Reconciliation of
funds:
Tatal funds brought
farward 85138 {3,755,084) 13,704,347 9.991.3M 8491 6048
Met movement in funds 83,602 (#51,507) 284, 867 (583,038)  1.499.762
Tobalfunss caried 168,740  (4,746,581) 13,986,184 9,408,333 9,891,371

forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 33 to 63 form part of these financial stalements.
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RIVIERA EDUCATION TRUST

(A COMPANY LIMITED BY GUARANTEE)

REGISTERED NUMBER: 08751254

BALANCE SHEET
AS AT 31 AUGUST 2020
2020 2019
Mote E £
Fixed assets
Tangible asseats 16 13,512,533 13,648,960
13,512,533 13,648,960
Currant assets
Dabtors 17 672,810 188,103
Cash at bank and in hand TO09, 742 714 484
1,382 552 900,592
Cradilors: amounts falling due within ona
year 18 (539.752) {508.181)
Met current assets 842 800 38z 411
Total assets less current liabilities 14,355,333 14,041,371
Met assets excluding penslon llability 14,355,333 14 041,371
Defined banefit pansion schame Rability 25 [4,947,000) {4,050,000)
Total net assets 9,408,333 8.881,3M
_ —
Funds of the Trust
Rostricted funds:
Fixed asset funds 1% 13,986,184 13,701,317
Festricted incoma funds 19 200,409 254 916
Restricled funds excluding pensson assal 19 14,186,593 13,956, 233
Penzion resene 19 (4,947 000) (4,050,000)
Total restricted funds 19 9,239,693 9,906,233
Unrestricted income funds 19 168,740 85,138
Total funds 5408333 S.8591 371
The fnancial sta ] pages 20 to 63 were approved by the Trustees, and authorised for issue on
26/00/2 and ane signed on their behall, by
Jamie -
Chair of Trus

Tha notes on pages 33 to 63 form pari of thess financial sialameanis,
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Cash flows from ocperating activities

Met cash provided by operating aclivities

Cash flows from Investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalenis al the beginning of the yaar

Cash and cash equivalents at the end of the year

The notes on pages 33 to 63 form part of these financial statements
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Note

2

22

23, 24

2020 2019
£ £
95,933 65425

(100,680)  (110,184)
{4,747) (44,769)

714,489 759,258

709,742 714 489



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies

1.2

A summary of the principal accounting polcies adopled (which have been appled comsistently,
except where noted), judgments and key sources of estimation uncenainty, is 32l out below,

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial staterments of the Trust, which is 8 public benefit entity undar FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Repubdic of lreland (FRS 102), the Accounling and Repodting by Charities:
Staterment of Recommended Practice applicable to chamlies praparing their accounts in accordance
with the Financial Reporing Standard applicable in the UK and Republic of lreland (FRS 102)
(Charittes SORP (FRS 102)], the Academiss Accounts Direction 2079 to 2020 issued by ESFA, the
Charties Act 2011 and the Companies Act 2006,

Riviara Education Trust meats the definition of a public benefit antity undar FRS 102,
GOING CONCERMN

The Trusiees assess whether the use of gong concemn is appropriate i.e. whether there are any
matarial uncadaintes related 1o evenls or conditrans thal may cast significant doubt on the ability of
the Trust o continue as a going concermn. The Trusiees make this assessment in respect of a penod
of a1 least one year from the date of authorisation for issue of the financial statements and have
concluded thal the Trust has adequale resources to conlinue in operalional existence for the
foreseeable fulure and there are no malanal uncertainties about the Trust's abdlity to continue as a
going concem, thus they continue to adopt the going concemn basis of accounting in preparing the
fimancial statemants,
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies [continued)

1.3 INCOME

All incoming resources are recognised when the Trust has entitlement to the funds, the recepl &
probable and the amount can be measured raliatbly.

Granis are included in the Slalement of Financial Activities on a recelvable basis. The balance of
income received for specific purposes bul not expended during the peniod is shown in the relsvant
funds on tha Balance Sheet Whaere income is received in advance of meeting any perlormance-
ralated conditions thera is nal unconditbonal entitlerent to the income and #s recognition s defemrad
and included in craddors as defarred income until the performance-related conditions are mel, Vhere
entitlement cccurs before income 1S received, the income s accrued.

General Annual Granl is recognised in full in the Statement of Financial Activities in the year for which
it Is recesvable and any abatement in respect of the peried is deducted from income and recognised
as a lability.

Capital granis are recognised in full when there is an unconditional entitlernent to the grant. Unspent
amounts of capital grant are reflected in the Balance sheat in ha restricled fixed assal fund. Capdal
grants are recognised when there is entitternent and are not defarred over the lifa of the assel on
which they are expendead.

Sponsorship income provided 1o the Academy which amaunts 19 a donalion 15 recognised In the
Statement of Financial Activibes in the perod in which it is receivable (where there are no
perfarmance-related conditions), where the receipt is probable and it can be measured relably.

Donations are recognised on a recelveable basis (where there are no performance-relafed
conddions), whare the recelpt s probable and i can be reliably measured,

Other income, incheding the hire of facilities, is recognised in the period it is receivable and to the
extent the Academy has provided the goods and services.
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE|

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies [continued)

1.4

1.6

16

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic banehi
to @ third party, it is probable that a transfer of economic benefis will be requined n seltlerment and
the amount of the obligation can be measured reliably, Expenditure I$ classified by activity, The costs
of each activity are made up of the total of direct costs and shared costs, inclueding suppon costs
involved in undedaking each activity. Direct cosis atinbutable to a single activity ane allocated directly
to that activity, Shared costs which contribute to more than one activity and suppod costs which are
nof atiributable to & singhe aclivity are apportioned between those aclivities on a basis consisgtent with
the use of resources. Central staff costs are allocated on the basis of time speni, and depreciation
chargas allocated on the portion of the asset's usse,

Expenditure on raising funds imcludes all expenditure incurred by the Academy to ralse funds for its
charitable purposes and includes cosis of all fundraising activities events and non-charitabla trading,

Expenditura on charitable activities are costs incurred on the Academy's educational operations,
including support cosis and thosa costs ralating to the governance of the Academy apportioned to
charitable activities.

All resources axpended are inclusive of irecoverable VAT.
INTEREST RECEIVABLE

Interest on funds held on deposit ig included when receivable and the amount can be measuned
reliably by the Trust; this is nomally upon notification of the inferest paid or payable by the instiution
with whaom the funds are depositad,

TANGIBLE FIXED ASSETS

Assels costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depraciation and any provigion for impairment,

Where tangible fived sssets have been acquired with the aid of specific granis, either from the
gevernment or from the private secior, they are included in the Balance sheet at cost and depreciated
aver thair expected useful economic life. Where there are specific condifions attached to the funding
requiring the continued use of the assel, the relaled grants are credded lo a restricied fixed assel
fund in the Statement of financial activities and carred forward in the Balanca sheet. Depreciation on
the relavant assats is charged direclly to the restncted fixed asset fund in the Statement of financial
activities. Whesa langible fixed assels have baen acguired with unresincted funds. depreciation on
such asseds is chargad to the unrestricted fund.

On conversion the Academy Trust was granied a 125 year lease from the Local Authority for the land
and a &0 year leasa for the buildings previously occupiad by the local authority school. On conversion
e long term leasehold property was recognised as a donalion from the Local Authority and was
valued using the depreciated replacemant cost method.

Depreciation is provided on all tangible fixed assets other than freehold land and assats under

construclion, o rates calculated to write off the cost of these assels, less their estmaled residual
value, over ils expected useful lves on the following basis:
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies (continued)

1.6

1.7

14

1.9

TANGIBLE FIXED ASSETS (continued)
Long-term leasehold property - 50-125 years straight line
Furnitura and equipment - & yaars straight line:
Compular aguipmeant = 3 years straight line

Assets in the course of construction are included al cost. Deprecialion on these assets is not charged
until they are browght nlo use and reclassified (o freehold or leasehold land and bauildings.

A review for impairmant of a fixed assel is carred ol if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impaiments. Impairmaent
losses are recognised in the Statemnent of financial activities,

DEETORS

Trade and other debiors with no siate interest rate and due within cne year are recorded at the
amount of the cash or other consideralion expected lo be raceived. Prapayments are valugd at Uhe
amount paid.

CASH AT BANK AND IN HAND

Cash at bank and in hand incledes cash and short-barm highly liquid invesiments with a short maturity
of three months or less from the date of acquisition of opening of the deposil or similar account and
cash on deposit that has a notice period of less than 30 days.

LIABILITIES

LiabaWies are recognised when there is an obligation at the Balance sheet date as a result of a past
avent, it is probable that a transfer of economic benafit will be reguired in settlemant, and the amaunt
of the setliement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates i will pay to seftle the debt or the amount it has received as advanced payments for the
goods or senvices it must provide,

1.10 FINANCIAL INSTRUMENTS

The Trust only holds basic financial instruments as defined in FRS 102. The financial assels and
financial liabilities of the Trust and their measurement basas are as follows:

Financial assels - trada and other debiors are basic financial instruments and are debl Instrumenis
measured ai amortised cost as detailed in note 17. Prepayments are not financial instruments. Cash
at bank iz classified as a basic financial instrurmant and i measured at face valus,

Cash at bank is classified as a basic financial instrument and is measuned at face value,

Firancial labilfies - trade creditors, accruals and olher creditors are financial Instruments, and are
measured at amortised cost as detailed in note 18. Taxalion and social security are nol included in
the financial instruments disclosure defindion, Deferred income 2 nof deemed to be & financial
liability, a5 the cash selflement has already taken place and there is an obligation to deliver services
rathar than cash of anothed Anancal instrument,
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RIVIERA EDUCATION TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies [continued)

1.11 PENSIONS

Fetirement benefils to employees of the Trust are provided by ithe Teachers” Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These anre dafined benafil schemes.

The TPS i5 an unfunded scheme and conlrbutions are calculaled so as 1o spread the cost of
pansions aver amployeas’ working lives with the Trust in such a way thal the pension cost is a
subsiantially level parcentage of currenl and fulure pensionable payroll. The conributions are
datarmined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded mulli-employer scheme with no underlying assels to assign
between employers, Conseguently, the TPS s trealed as a defned comiribution scheme for
accounling purposes and the confribulions recognised in the panod 1o which they relale.

The LGPS is a funded mulli-employer scheme and the assets are held separately from those of the
Trust in separate trugies administered funds, Pension scheme assets are measurad at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent 1o the current rate of relwm on a high quality corporate bond of equivalent term and
currency to the liabifies, The actuarial valualions are obtained al least triennially and are updatad ai
gach Balance sheet date. The amounts charged to operating surplus are the cument service costs
and the costs of scheme introductions, benefit changes, settlements and curtailments. They are
inchueded as par of siaff costs as incurred, Met interest on tha net defined benefit liability/assel is also
recognised in tha Statement of financial activities and comprises the inferest cost on the defined
banefit obligation and inlares! income on the scheme assels, calculated by mulliplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefd
obdgations. The difference between the interest incoms on the scheme assets and the aclual return
on tha schame assals is recognised in olhar recognised gains and losses,

Actuarial gains and losses are recognised immediately in ather recognised gains and losses.

112 FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Designaled funds comprisge unrestricled funds that have been sel aside by the Trustees for particular
purposes, The aim and use of each designated fund is set out in the notes to the financial
statements.

Resfricted fixed asset funds are resources which are to be applied fo specific capital purposes
imposed by the funders where the asset acquired or created is held for & specific purpose,

Resiricted general funds comprise all other restricted funds received with restrictions imposed by the
funder'donor and include grants from the Depariment for Education Group.

Transfers are made bebween rasticted funds and rastricted fixed asset funds where restricted funds
are used to purchase fixed assats.
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2, CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Eslimales and judgments are continually evalualed and are basad on hislorical exparience and olher
factors, including expeciations of fulure evenis that are bebeved to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust trust makes estimates and assumgpbions conceming the future, The resulling accounting
estimates and assumptions will, by definition, seldom equal the related actual regults. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
aggels and liabilites within the: nexd financial year are discussed balow.

The present value of the Local Govemnment Pension Scheme defined benefit liability depends on a
number of factors that are defermined on an actuarial basiz wsing a wvarety of assumplions. The
assumptions used in delermining fhe net cost or income for pensions include the discount rate. Any
changes in these assumplions, which are disclosad in nate 25, will impad the carmying amount of the
pansion Eability. Furthermose a roll forward approach which projects resulls from the latest full actuarial
valuation perfarmed at 31 March 2019 has been usad by the acluary in valuing the pansions liabaity at 31
August 2020, Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the camying amount of the pansion liabiily,

Critical areas of judgment:

The Academy Trust obiaing wse of fixed assets as a lessee. The classification of such leases as operating
or finance lease requires the Academy Trust 1o deferming, based on an evaluation of the terms and
conditions of the arangements, whather it refains or acquires the significani risks and rewards of
ownership of these assets and accordingly whether the lease requires an asset and liability to be
recognised in the Balance Sheet,
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

3 Income from donations and capital grants
Restriched
Unrestricted  Restricted  fixed assel Total Tatal
funds funds funds funds funds
2020 2020 2020 2020 2018
E 3 £ £ £
DonatiensiCapital Grants

Transfer on comeersion - - - . 3,244 307
Donations 18,046 52427 491,003 BE1,4T8 89,691
Capital Grants - - 455 541 463,641 82 732
Total 2020 18,046 A2 427 G50, 544 1,031,117 3.416.730
e | — . ——

Total 2019 65,432 (832.8953) 4,284 251 3,416,730

4. Income from charitable activities

Unrastricted  Restricted Tatal Tatal
funds funds funds funds
2020 2020 2020 2019
£ E E E
Education 58,587 6,183,585 6,252,172 5891241
Mursery 265416 - 265,416 252 671
Tatal 2020 324 003 6,193,588 6,517,588 6,143,912
Ee—————=—= e———— ==

Tatal 2019 46, 800 5797, 112 5,143,912

e e T —— —_—
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

5. Funding for the Trust's education

Unrestricted  Restricted Total Total
funds funds funds funds
2020 2020 2020 2018
E E E £
DIE/ESFA grants
Genearal Annuwal Grant d BT3 441 4,873 441 46727498
Other DIEJEFSA grants 615,079 615,079 621,377
5,488,520 5,488,620 5,204,176
Other government grants
High Nesds 261,945 261,945 208,727
Oihar government grants: non-capital 262,342 362,342 174,271
Other government grants: capital - - - 1,036
624,287 624,287 382,034
Other funding
Intarnal cafering income 24,505 2,163 26,669 42,843
Sales 1o students 4,248 - 4,249 11,935
CHhaar 28,832 71,030 100,862 160,153
58, 587 73,183 131,770 215,031
Exceptional governmeant funding
COVID 13 grants 7.585 7,585 .
58 587 i5, 193,585 6,252,172 5.891,241
EEEEE——— Ee— —eee—e—— Y—/—/—

Tatal 2018

84,128

5,787,112

5,881,241

The Academy Trust has been eligible fo claim additonal funding in year from gowemment support
schames in response b0 the coronavirus outbreak, The funding received is shown above under

"Exceplional government fumding”,

The funding recelved for coronavinus exceptional support covers E8k of additional cleaning costs and
cosls in relation 1o remole leaming, These cosis are incleded in notées B and 10 below as appropriate.
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RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

6. Income from other trading activities

Lettings

Staff catering
Fas restimned
Oither

Total 2018

T: Investment income

Invasimeant incoma

Tatal 2015
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Unrestricted Total Tatal

funds funds funds

2020 2020 2018

E E E

33,792 33,792 58 B3

21959 2,156 1,716

103,208 103,206 147,631

4268 A6 9315

139,823 139,623 215,355
215,355 215,355

Unrastricted Total Tatal

funds funds funds

2020 2020 2019

E £ £

3 E40 3. 549 5 6682

 ———————— W RSy
£ B2 5662
———————— |



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 AUGUST 2020

8.

Expenditure

Expenditure aon fundraiging
frading activities:

Direct costs

Education:

Direct costs

Support costs

Mursary:

Direct cosls

Support costs

Teaching school

Total 2020

Tatal 2019

Amnalysls of expenditure on charitable activities

Summary by fund type

Education
Mursary

Total 2020

Taotal 20149

Stalf Costs Premises Other Total Tatal
2020 2020 2020 2020 2014
E E £ E £
- 84 553 84,553 89,556
4 761,048 535,228 265,690 5,565 866 5441147
BEE 848 348 930 534,495 1,852,071 1,982, 846
217,333 - 4708 221,541 174,118
20,808 - 18,018 3B 62T 17108
44 5851 53,122 TrEBT3 135.585
5812166 BB88,158 1,050,087 7,850,431 T 540 356
- I s
5 B804, 224 BES 700 1,170,432 7840 158
—_——— —.— e —_—
Unrestricted Restricted Tatal Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ E
80,013 ¥.328 024 7418037 74230603
190,738 689,430 260,168 191,222
280,751 ¥.397.454 T.678,205 7615215
B4T 421 6,867,704 7815215
_Ee——— s S
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10,  Analysis of expenditure by activities

Educaticn
Mursery

Total 2020

Total 2019

Analysis of direct costs

Pansion incomea
Stafl costs
Depracialion
Educational supglies
Staff development
Oher costs

Supply teachers

Total 2020

Total 2018

Activities

undertaken Support Taotal Total
directly costs fumds funds
2020 2020 2020 2018
£ £ £ E
55659668 1852071 T.418,037 7423903
221,541 48,8627 260,168 191,222
6787507 1890698 TETB206 VB15215

5615283 190800852 7615215
Tatal Tatal
Education MHursery fumds funds
2020 2020 2020 2019
£ £ £ £
75,000 - 75,000 70,000
4,733,048 217,333 4,950,381 4,818 632
539,228 - 539,228 483,829
108,683 4,208 113,851 127 887
29,266 - 29,266 27,901
79,328 - 79,328 88,014

413 - 413 =
5 565 D685 221,541 £, 787,507 5615283
_ = —
174,116

5.441.147
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NOTES TO THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

10,

1.

Analysis of expenditure by activities {continued)

Analysis of support costs
Total Taotal
Education Nursery funds funds
2020 2020 2020 2018
E E E E
Stall costs BSE, B46 20,608 917,254 207,200
Drepraciation 171,089 . 171,065 184,451
Oither costs 23,401 19 23,420 35 0
Recruitment and suppon - - 8,818
Maintanance of pramises and equipment 85,9 85.8T 103,176
Cleaning 38,884 - 38,884 20,224
Rent and rates 57,046 - 57,048 58,308
Energy costs 70,448 6,000 76 448 82,185
Insurance 33,064 - 33,064 34,847
Securiy and transpart 25747 - 25,797 21,841
Catering 179 848 179,846 18, 0BA
Technology costs 34,281 - 34,281 54,475
Diffice overheads 43 889 12,000 55,888 B0.627
Legal and professional 153,859 . 153,858 183,159
Govermnance Costs 27,870 . 27,870 31,675
Taotal 2020 1,852,071 a8 Gy 1,690,698 1,948 8952
Total 3019 1,982 846 17,106 1,889 952
—_—
Het income/expenditure)
Met incomel{expenditure) for the year includes:
2020 2019
E E
Operating lease rentals 21,422 4 538
Depreciation of tangible fixed assels 710,297 1,722,144
Fees paid to auditors for:
- audit 12,255 15,050
- other senvices 3,745 2,435
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12, Staff

a. Staff costs

Staff costs during the year were as follows:

2020 2019

£ £

Wages and salaries 4378616 4,233,235
Social security costs 360,139 347 675
Pansion costs 1,168,431 1,083,721

5,807,186 5,674,632
Sitaff restruciuring costs 5,000 129,582

5,912,186 5804224

b. Hon-statutory/non-contractual staff severance payments

Includad in staff restructunng costs are non-statutory/non-coniractual severance payments tolalling £5,000
(2015 £52,352). Individually, the payments were £5,000 (2015 £40 444, £519, E60, £8.325, £3.000).

c. Staff numbers

The average number of parsons amployead by the Trust during the year was as follows:

2020 2015
Ho. o,
Teachers T T4
Educational Support 133 143
Admimnisiration and Clancal 24 23
Management ] 7
240 247

The gverage headcount expressed as full-iime aguivalents was:
2020 2019
Mo, Mo,
Teachers &2 57
Educational Suppart ™ T4
Administration and Clerical 13 13
Management B 5
152 148

Page 45



RIVIERA EDLCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

12, Staff (continued)
d. Higher paid staff

The number of employees whose emplovee benefits (excluding employer's nabional insurance
cantributions and employer's pension costs) exceedad £60 000 was:

2020 2019
Mo, M.
In the band £60,001 - E7Q,000 2 -
In the band £80,001 - £100,000 - 2
In the band £100,001 - £110,000 1 -

. Koy management personnel

The key management personneél of the Trust comprise the Trustees and the senior managemeant team as
lizted on page 1. The iofal amount of employes benefits {including emplover pension confributions and
employer nalional insurance contributions) recehved by key management personnel Tor their serices to
the Trust was E27T1.268 (2079 £434. 572 Tihe Trustees have reviewed who B considered o be key
management pergonel. The amount disclosed in the current vear is for the 4 members of SLT a1 oul on

page 1,

As staff trustees are not remunerated in respect of their role as a trustes, where staff trustees do not form
part of the key managament parsonnel other than in their role as tnustea, thair remunerafion as sat out in
node 14 has not been included in the todal benafits recaived by key managemeant personneal above,

13. Central services

The Trust has pravided the following ceniral services to its academies during the year:

Human rescurces and payroll support
Financial services

Legal services

Educational suppan services
Insurance procurement

The Trugt charges for these services on the follywing basis

These senices are funded based on direct expenditure incurred and a proportion of sakary costs relating
to time spent on the Acadenry Trust,

The actual amounts charged during the year were as follows:

2020 2Ma

E £

Oldway Primary 246,699 233,830
Roselands Primary 136,084 115170
Shiphay Leaming Academy 166,914 58,632
Total 548687 407 632
]

Fage 46



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

14,

16.

Trustees' remuneration and expenses

The Headteacher and other staff Trustees anly receive remuneration in respect of services they provide
undertaking the roles of Headleacher and staff under their contracts of employment, and nol in respect of
their services as Trustees, Other Trustees did not receive any payments from the Academy Trust in
respect of their role as Trustees, The value of Trustees’ remuneration and other banefis was as Tollows
S Biddles: Remuneration E100,000 - £105,000 (2019: £95000 - £100,000), Employers pension
contributions £Mil (20182 £Mil), C O'Connor; Remunaration £15,000 - £20,000 (201% £55, 000 - £80,000),
Employers pension contributions ENIl - £5,000 (2018: £5,000 - £10.000).

QOther relatad party transaclicns imeolving the Trusieas are sat out in note 28,
Dwring the year, no Trustees received any remuneration or othar baneafits (2015 - EMIL).

Dwring the year, retirement benefits were accruimg to 1 Trustees (2018 - 1) in respect of defined benefit
pension schemes.

Dwring the year ended 31 August 2020, expenseas lotalling £230 wera reimbursed or paid directly o 2
Trustees (2019 - £586 to 1 Trustea).

Trusiees' and Officers’ insurance

In accordance with normal commercial practice, the Trust has purchased msurance 1o protect Trusless
and officers from claims ariging from negligent acts, emrors of omisgions oocuring whilst on acadermy
busginess, The insurance provides cover wp to £5,000,000 on any one claim and the cost for the year
ended 31 August 2020 was EMIl 20719 - E22 102), The cost of this inswrance is included in the 1otal
insurance cosi
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16,

17.

Tangible fixed assots

Cosat or valuation
Al 1 Septarmbar 2019
Adddions

Al 31 August 2020

Depreciation
At 1 September 2019
Charge for the year

At 31 August 2020

Mt book valua

Al 31 August 2020

At 31 August 2019

Debtors

Due within ane year
Other debtors

Prapayments and accrued income

WAT recoverable

Long-term Furniture

leasehold and Computer Motor
property  equipment  eguipmient vehicles Total
E E £ E E
14,445,945 2212414 352977 7473 17,022,809
463,401 ar1ra 13,291 - 573,870
14,913,346 2,309,592 366,268 TATY 17,596,679
1,328,162 1,721,999 318,215 7.473 3,373,840
268 676 424,389 17.233 - 710,297
1,586 8317 2,145 388 333,448 TA4T3 A, 084,146
13,316,509 163,204 32,820 - 13.512,533
— _
13,121,783 490,415 36,762 13,648 960
2020 Mg
£ £
287 270
G550,.864 163,104
12 648 32.729
672810 186,103
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18, Creditors: Amounts falling due within one year

2020 2018

E E

Other taxation and social security 104,054 118,757
Other craditors 71,578 92 48T
Accruals and deferred income J64.,123 296 837

539,752 508,181

2020 2019

E E

Deferred income at 1 Seplember 2019 157,051 144472
Resources deferred during the year 170,178 157,051
Amaunis released from previous perods (157,051) {144 472)

170,179 157,051

Al the balance sheet date the Academy Trust was holding funds received in advance fthat related fo
funding received for Universal Infant Free School Meals, Breakfast and After School Club sessions and
Music income relating to the 2021 year.
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19,  Statement of funds

Unrestricted funds

Designated funds

Staff absance

General funds
Geaneral funds

Total Unrestricted
funds

Restricted genaral
funds

GAG

Pupil pramiwm
LIFSM

Rales

High Meads

PE Grant

Oiher restricted income
Educational visits
Donations
Teaching School
MOT

Schools Direct

Strategic School
Improvemant Fund

Teachers's pay &
pension grant

Pension reserve

Restricted fixed assat
funds

Fixed assels transfarmed
Of COMNarsion

Fixed assets purchased
from GAG and other
restricted funds

DIE/ESFA capital grants
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Balance at 1 Balance at
Septembaer Transfers Gaing/ 31 August
2019 Income Expenditure Infout {Losses) 2020
E E E E E E

50,000 . . {50,000) . .
35138 485,221 {375, 304) 23,685 - 168,740
85,138 485,221 {375,304) (26,315) - 168,740

4873441  (4,936,238) 81,795 = =

- m.ﬂﬂ 1@-52&: - - 5

201,159 (201,158) - - -

20,580 (20,580) - - -

. 261,945 (261,945) - . N
23,043 59,840 (E64,857) = - 18,026

- 73,935 {73,935) = = =

. 52,032 (52,032) - . .
2949 1,250 - - 2,248
214,874 109,516 (TT.673) (70,000} . 178,717

- 24,230 (24,230) 2 -

. 6,460 [6,4560) - .
16,000 - {12,583) . . 3417

- 266,314 {266,314) - - .
(3,795,084) 6,3555238 (6,764 B30) (8,208) (634,000} [4,746,591)
13,424,722 - (635,431) - 12,789,291
'1“.2“ = I1 E|¢E3] H‘pm = 25-251
1“|“1 ﬁ|4=1 ‘Hlm] = = 1*!-?1 2‘
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

18.  Statement of funds (continued)

Balance at 1 Balance at

September Transfers Gains/ 31 August

2018 Income Expenditure infout (Losses) 2020

E £ E £ £ E
Oither donations 8324 487,018 (15,7T1) - - 478,51

Capital improvement

fund 111,378 441,220 (8,252) . 544 344
Other capital granis - 3,985 - - - 3,985

13,701,317 960,644 (T10,297) 34,520 13,986,184

Total Restricted funds 9,906,233 7,316,172 (7475,127) 26,3156 (634,000) 9,239,593

Total funds 9,891,371 7,801,393  (7.850,431) . (534,000) 9,408,333

The specific purpases for which the funds are to be apphed are as follows:
Restricted funds

General Annual Grant - Income from the ESFA which is to be use for the noomal running costs of the
Academy, including education and suppor costs,

Fupil Premium - Represents funding received from the ESFA for children that gualify for free school meals
to enable the Academy to address the current undedying inegualities bebween those children and their
waalthier pears.

UIFEM {(Universal Infant Free School Meals) - This funding was received in order o ensure children that
meat the criteria have access to free schood meals.

Ratas Relief - Income from the ESFA which is to be used for paying rates at the Academvy,

High Meeds - Funding received by the Local Authority to fund further suppor for students with additional
neads.

Star Up Grant - Funding received to be used towards the costs of conversion to an academy trust.

PE Grant - This reprasants funding received from the ESFA and must be used to fund improvements io
the provision of PE and sport, for the benefil of primany-aged pupils, so that they develop healthy [Hestyles.

Teaching School, NOT and Schools Direct - Funding recensed for the academy to run the provision of the
Teaching School, NQT and Schools Direct.

Strategic School Improvement Fund = This represents funds held for Kings Ash Prmary School,

Teachers' Pay and Pension Grant - This represents funding o cover the increase in both teachers'
galares and also the Increase in the employer's contribution rate for leachers’ pensions

Pension Reserve = This represenis the acadery's share of the assets and liabilties in the Local
Government Pension Scheme,
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18,

Statement of funds {continued)
Fixed Asset Funds

Fioed assels transferred on conversion — This represent the buildings and equipment donated to the
school from the Local Authority on conversion to an Academy.

Fixed assels purchased from GAG - These relate to fixed assels purchased using GAG funds, The
balance at the year end represents the net book value of the asseis purchased.

Devolved formula capital - This represent funding from the ESFA to cover the maintenance and purchagse
of the schools assels.

Donated assets — This repregants. the value of assets donated to the academy, The balance at the year
end represents the MBY of donated assets held by the academy,

Under the funding agreement with the Secretary of State, the Trest was not subject to a limit on the
amount of GAG it could carry forward at 31 Awgust 2020,

Total funds analysis by acadamy

Fund balances at 31 Auguwst 2020 were allocated as follows:

2020 208

E E

Dhdway Primary 187,876 106,606
Roselands Primary 86,319 148,485
Shiphay Leaming Acadeny (E6,B35) (T&.556)
Central Services (14,928) {53,355)
Teaching Schoaol 176,717 214 874
Tolal bafors fixed assel funds and pension resene 369,149 340,054
Resiricted fixed asset fund 13,986,184 13.701.M7
Pension reserve (4,947,000) (4.050,000)

Total 9408333 8.991.371
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Statement of funds [continued)

The following academy is carrying a ned deficil on its poian of the funds as follows

Deficit
E

Shiphay Learning Acadamy (B6,835)

]

Fund balances as at 31 August 2019 have been restated and split out to show Central and Teaching
School, this gives a more appropriate refection on the overall Trust's reserves position, there has been no
chamge to the total carried forward reserves at 31 August 2018,

The Trust is taking the following action to return the academy to surphus:

The Trust had restructured staffing and had expected to significanily reduce the deficit position at
Shiphay during 19/720. However due fo financial pressures brought aboul by the pandemis, which
increased costs whilst significantly reducing income, this was not the case. The impast of restructuring
would mean year on year savings in addiion ko increased per pupil funding which enabled the Trust to set
& balanced budget and confribution (o resanes.

Total cost analysis by acadamy

Expendiwe incurred by each academy during the year was as follows:

Teaching
amd
educational Other Other costs
support support Educational excluding Total Tokal
staff costs  staff costs supplies depreciation 2020 2019
E E £ E £ E
Cidway Primary
(including
central
services) 2,292,521 547 756 170,557 458,327 3,468,201 3,342 658
Roselands
Primary 1,086,368 198,168 45,700 144,155 1,476,381 1,315,578
Shiphay
Learning
Academy 1,283,452 214 881 94,684 234,188 1,832,246 2,004 938
Trust « BE2 381 861,805 316,981 B36.671 6,777,538 6,853,076
e =/ ==
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18. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted funds

Designated funds

Staff absence
MAT expansion

General funds

Ganeral funds

Unrestricied fived assets

Total Unrestricted
funds

Restricted genaral
furnds

GAG

Pupil premium

UIFSM

Rates

High Needs

PE Grant

Oihar restricted income

Educaticnal visils

Donations

Teaching School

MOT

Schools Direct

Strategic School
Improvement Fund

Teachers's pay &
pemsion grant
Pension reserne

Balance al Balance at
1 Septamber Transfers Gains/ 31 August
20148 Income Expendiure infout {Lossas) 2018
E E £ £ E E
S0.000 - - - £0,000
30,000 - {26,652) (3,348) 2 -
80,000 - (26,652) {3,348) 50,000
163,822 57r.e11 (708, Bd3) 3,348 - 35,138
- 55,338 - (55,338)
163,822 B33,249 (705, Bd3) (51,980) - 35,138
243,822 633,245 (738, 585) (55,338) - 85,138
- 4614 178 (4,611,104) (3,074)
- 373,586 (373,586 . - -
- 201,571 (201,571) - -
- 39,704 (39, 704) = =
- 208,727 {208,727T) - - -
- 59,810 (36,78T) . - 23,043
- 83,107 (83,107) - - -
211 67,578 (68.488) - - -
2,540 4,382 18,323) ~ - 299
- 350,459 {135,585) - - 214 B74
- 24,000 (24,000) - o .
34,432 (34.432) = = -
60,038 16,000 (60,038) - - 16,000
- 44 58 (dd B58) - - -
{1,B52.000) (807 000) (489, 000) - (V82,0000 (4,050,000)
{1,788.111) 5213582 (5425481) {3.074) (792,000) {(3,795084)
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18,  Statemeant of funds [continued)
Balance at Balance at
1 September Transfers Gaing' 31 August
2018 Income Expendiung inout iLogses) 29
£ E £ E £ £
Restricted fixed asset
funds
Fixed assels transferred
on conversion 9,945,499 4,196,519 (B53,672) (63.424) - 13,424 722
Fixed assels purchased
from GAG and othar
rastriclad funds 12,583 - (5,413} anv4 - 10,244
DE/ESFA capital grants 73,321 g2.732 {16,030} B.B28 - 146,651
Donated assets 458 . {458} = . -
Other donations 4,037 8,035 (1.749) - - B324
Capital improvemeant
fund - - (758) 112,134 - 111,276
10,035,888 4285287 (678,280} 68412 - 13,701,317
Total Restricted funds B.247 7T 9,488,889  (7.103,761) 55,338 (792.000) 9906233
Total funds B.491.6808 10132118 (7,840, 356) = (7e2,000) 5891.3M
&I W |
20.  Analysis of net assets between funds
Analysis of net assats between funds - currant period
Restricted
Unrestricted  Restricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ E E E
Tangible fixed assets - . 13,512,533 13,512,533
Current assets 168,740 740,181 473 651 1,382,552
Creditors due within one wear - (539, 752) - 1539,752)
Provisions for liabilities and charges - (4,947 000) - (4,947,000
Total 168,740
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21.  Reconciliation of net (expenditureiincome to net cash flow from operating activities

2020 20159
£ E
Met (expenditure)income for the period [as per Statement of financial
activities) (49,038) 2291762
Adjustments fior:
Depreciation 710,297 678,282
Capital grants from DfE and other capital income (469,641) (82,732)
Interest receivable (3,544) (5,682
Defined benefit pansion schema cost less contribulions payable 288,000 429,000
Dafined benefit pansion schema finance cosl 75,000 70,00
Increase in debtors (4B86,707) 121,253)
Increasadecreassa) in cradions 31,571 (B7.87a)
Transfer in of school - (3.226,096)
Met cash provided by operating activities 85,933 65,425
22,  Cash flows from investing activities
2020 2018
£ £
Dividends, interest and rents from invesiments 3,649 5,662
Purchase of tlangible fived assels |5T3,ETD) (198, 688)
Capital granis from OfE Group 468 641 82,732
Meat cash used in investing activities (100,680) (110,154}
23, Analysis of cash and cash equivalents
2020 201%
E E
Cagh in hand 119,144 123,8™
MNotice deposils (less than 3 manths) 580,558 580,518
Total cash and cash equivalents 708,742 714,488
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24,  Analysis of changes in net debt

Cash at bank and in hand

Fage 57

At
Beplember At
219 Cash flows August 2020
£ £ £
714,489 (4,747) 709,742
714,489 {4,747) 709,742




RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

FOR THE YEAR ENDED 31 AUGUST 2020

25, Pension commitments

The Trust's employees belong to hwo principal pension schemes: the Teachers' Pension Scheme England
and Wales (TP3) for academic and related siaff, and the Local Government Pension Scheme (LGPS) Tor
non-teaching staff, which i managed by Devon County Council Both are multi-employer defined banefit
schemes.,

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.

Contributions amounting o £71,575 were payable to the schemes al 31 August 2020 (2012 - £51, 185)
and ara included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme [TPS) is a statutory, contribulory, defined beneli scheme, governad by
the Teachers' Pengion Scheme Regulations 2014, Membership is automatic for fulllime leachers in
academies. All teachers have the option {0 opt<out of the TPS following enrciment.

The TPS is an unfunded scheme to which both the member and employver makes conlributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parfiament.

Waluation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducis a formal actuarial review of the TPS
im accordance with the Public Senvice Pensions (Valeations and Employer Cost Cap) Direclions 2014
published by HM Treasury ewvery 4 wears. The aim of the review is to specify the level of future
conmbutions. Actuanal schemea valuabons are depandent on assumplions aboul the value of fulwre costs,
design of benaflits and many olher factors. The latest actuarial valualion of the TPS was carried out as af
31 March 201&8. The valuation report was published by the Deparment for Edecation on & March 2019,
The key elements of the valuation and subsequent consultation are:

* employer confribution rates set ab 23.68% of pensionable pay (including a 0.08% administration
lewvy)

" total schame Eabilties (pensions curmanlly in payment and the estmated cost of futura benefits) for
sarvica to the effactive date of £E218,100 million and notional assets (estimated fulure contributions
iogether with the notional investments hald at the valuation date) of £196.100 milon, giving a
notional past service deficit of £22 000 millian

" the SCAFE rate, set by HMT, is used o determing the nofional inmvestment return. The current
SCAPE rate is 2.4% above the rale of CPI, assumed real rate of refurn is 2,4% in excess of prices
and 2% in excess of eamings. The rafe of real eamings growth is assumed to be 2.2%, The
assumed nominal rate of return including earnings growth is 4.45%,

The next valuation result is due o be implamented from 1 April 2023,
The employer's pension costs paid to TPS in the year amountad to £718,343 (20719 - £458 §65).

A copy of the valuation report and suppoding documentation is on the Teachers” Pensions website
{https-iwwnar teacherspensions. co. uk/newsfemployersf201 8104 teachers-pensions-valuation-report. s5p).

Undar the defnibons sel owt in FRS 102, the TPS i an unfunded multi-employer pansion schama. The

Trust has accouniad for its contnbutans to the scheme as if it were 8 defined contribution scheme. The
Trust has sat oul above the informalion available on the schama.

Page 58



RIVIERA EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

25,

Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benaefit pension scheme, wilth the asssais held in saparate trusiee-
administerad funds. The total contribution madea for the year ended 31 August 2020 was £4198,000 (2019 -
E385000), of which employer's contributions lolalled £331,000 (2019 - £295000) and employeas’
contributions icfalled £ 88,000 (2019 - £90,000). The agreed contribution rates for future years are 17.8
per cent for amployers plus a monalary amount of £48.000 and 5.5 - 12.5 per canl for employess.

As described in note the LGPS obligation relates to the employees of the Trust, who were the employees
transfarred as part of the conversion from tha maintained school and new employess who were aligibls to,
and did, join the Scheme in the year, The obbigation in respect of employeas who transfermed on
conversion represents their cumulative sensce at both the predecessor school and the Trust at the
balance sheel date,

Parliameant has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of acadery closune, culstanding Local Government Pansion Schame liabilities would be miet by the
Departmant for Education. The guarantee came into force on 18 July 2013,

Frincipal actuarial assumptions

2020 2018

% B

Rate of increase in salaries 3.26 3.70
Rate of increase for pensions in paymentinflation 2.25 2.20
Discount rate for scheme liabilties 1.60 1.80

The curnent martality assumplions include sufficiant allowance for fulune improvements in mortality rates.
The assumed life expectations on retirement age 65 ang

2020 2019
Years Years
Radiring foday

blales 228 225
Famales 24.1 24.4

Ratiring in 20 years
Malas 24.3 242
Famakas 25.5 26.2
- e
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25. Pension commitments (continued)

Sensitivity analysis

2020 2019
£000 E00D
Discount rate +0.1% {215) (154}
Discouni rate -0.1% 2241 200
Morality assumgptlion - 1 year incraass 309 280
Mortality assumgption - 1 year decreasa (289) (2700
P rarte +0,1% 198 173
GPI rate <0.1% (191} (168}
=

The Trusf's share of the asseis in the scheme was:
2020 20148
E E
Equitias 2,228,000 2,136,000
Gilts 131,000 124,000
Bonds 176,000 65.000
Property 297,000 303,000
Cash 43,000 46,000
Other assals B58,000 798,000
Total market value of assets 3,733,000 3,472 000

The aciual retum on scheme assets was £13,000 (2079 - £747,000),

The amounts recognised in the Statement of Financial Activities are as follows:

2020 20159

£ E

Current service cost {T05,000) (618,000)
Past sarvice cost - (105,000
Intarast incomea G68,000 83,000
Interest cost {143,000) (153,000
Benefit changes, gainf(loss) on curtailment and gaini{loss) on settherment 90,000 (07,000
Taotal amount recognised in the Statement of Financial Activities (E94,000) {1,701,000)
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25,

26.

Pension commitments (continued)

Changes in the present value of the defined benefit obigations were as follows

2020 2018

E E

At 1 September 7522000 3,791,000
Currant service cost 709,000 619,000
Interest cost 143,000 153,000
Employee confributions 88,000 80,000
Actuarial losses 405,000 849,000
Benefits paid {2,000 {64,000)
Past service costs . 105,000
Liabilities assumed ! (extinguished) on settiements (185,000) 1.879,000
At 31 August 8,680,000  7.522,000

Changes in the fair value of the Trust's share of scheme assets were as follows:

2020 2018

E £

Al 1 September 3,472,000 1,839,000
Interest income 70,000 84,000
Actuarial (losses)igains (129,000) 57,000
Employer contributions 331,000 295,000
Emgployes contributions 88,000 80,000
Benefits paid {2,000) (64, 000
Administration expenses (2,000) (1.000)
Settlerment prices received I (paid) (95,000) 1.072,000
At 31 August 3,733,000 3472000

Operating lease commitments

Al 31 August 2020 the Trust had commilments 1o make fubure minimem lease payments under non-
cancellable cparating leases as follows:

2020 2018

£ £

Mat later than 1 year 28,847 3,338
Lafter than 1 year and not later than 5 years 89,060 1.500
117,907 4 838
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27, Members' liability

Each member of the charitable company undertakes to confribute o the assels of the company in the
avent of it being wound up while hefshe s a member, or within one year after he/she ceases o ba a
member, such amount &3 may be required, not exceeding £10 for the debls and Fabilites cantraclied

before he/she ceases to be a member,

28. Related party transactions

Cwing to the nature of the Trust and the composition of the Board of Trustees being drawn from local
public and private secior organisations, transactions may take place with organisations in which the
trustees have an interest. All fransactions invalving such arganisations are conducted In accordance with
the requiremants of the Academies Financial Handbook, including notifying the ESFA of all transactions
madea on or after 1 April 2019 and cbiaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating 1o connecled and related party transactions,

The following related party transactions took place in the year:
Durimg the year purchases were made from Bay Education Trust (a Trustee is an employee) totalling
E6.000, this transaction was completed at cost and was supported by a statement of assurance. Al 31
August 2020 the amount owed 1o Bay Education Trust was ENil (2019: ENil).

In the year a spouse of a Trustee, was employed by the Academy Trust. Remuneration in the

range of £15,000 - E20,000 and empioyer's pension contributions in the range of ENil - £5,000 was pai
through payroll in the year. There wera no amounts outstanding at the year end.
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29,  Teaching school trading account

Income
Direct income

Gran! income
bdembership income
SEIF

Mhar

Total direct income
Othir incame

Funds transfemed in
Total income

Expenditure
Direct expenditura
Siaff costs

Other expendilure
Resources

Total expendifure

40,000
58,826

2,690

109,516

44,551

33,122

Transfers between funds excluding depreciation

(Deficit)'surplus from all sources

Teaching school balances at 1 September 2019

Teaching school balances at 31 August 2020
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2020

109,516

77673
(T0,000)

(38,157
214,874

176,717

2019

40,000
85,5923

3,570
23,858

153,351

187,108

77382

58153

2019
£

350,439

135,585

214 874

214 874






