
‘Inspiring the individuals of today, for a better society tomorrow’  

Minutes for the Shiphay Local Standards Virtual Board Meeting  

Tuesday 28th June 2022 

Present:, Maria Woodger (Chair), Kate Lee (Head of School) Elizabeth Guppy (Vice Chair), 

Charlotte Carruthers, Lisa Van Kuyk, Daniel Isemede 

In Attendance: Louise Silvey (Clerk) 

Apologies: Karen Duke  

 

Summer 01 Welcome  

● MW welcomed all Governors to the meeting  

Chair 

Summer 02 To receive and sanction any apologies for absence  

● KD sanctioned 

Chair 

Summer 03 To declare you are in a secure and confidential environment to 

continue with an online meeting 

 

●  All declared 

Chair 

Summer 04 To declare and discuss any business interests that may be 

applicable in accordance with the Governance Handbook 

March 2019  

‘conflicts of interests do not just relate to financial benefits but can 

arise where an individual’s personal or family interests and/or 

loyalties conflict with those of the governing body’.  

● MW declared South Devon College’s delivery of 

family learning to Shiphay School  

● No other declarations 

Chair 

Summer 05 To receive agree and sanction Minutes of the Meeting 

for the LSB Meeting Tuesday 8th February 2022 

● Minutes signed and dated as an accurate record of the 

meeting 

Minutes 
agreed 



Spring 06 To discuss any Matters Arising from the LSB Meeting 

Tuesday 8th February 2022 

 

Action 1 Governors to email KL if they would like to 
arrange a walkabout at school 
 
KL also invited all governors to the 
performing arts performances on 13th and 
14th July 2022 

Ongoing 

Action 2 KL to provide an updated organisational 
staffing structure for all governors 
 
KL advised this will be in September due 
to staff changes / movement 

Carried 
forward  
 
 
 
 

Action 3 Behaviour - agenda item for next LSB 
meeting to review. KL to action. Topic to 
be taken to the pupil counsel by KL. 
 
Completed and covered during monitoring 
visit 

Complete 

Action 4 KL to introduce CC to Karen Duke 
regarding her early years governor link 
role. 

Complete 

Action 5 Link governor templates require RET 
logos. LS 
 
Can be found in governor hub 

Complete 

Action 6 Pupil premium gap; pupil premium 
funding and online tutoring impacts to be 
an agenda item for next LSB meeting. 
 
KL advised that the school won't be 
offering online tutoring in the future 
because it didn't work as planned. Main 
issue being that the online sessions didn't 
link well to classroom learning. 
 
The funding will be used instead to 
employ a phonics tutor one day per week 
and to upskill x4 TA’s (x2 English and x2 
maths) with phonics training to be able to 
provide tutoring before and after school 
from September 2022 
 
KL has also applied for academic mentor 
funding to support teaching (STEM) 

Complete 

Action 7 New governor recruitment advert to focus 
on the link governor roles where there are 
gaps as well as areas of interest or 
potential new governors. KL / LS 
 

Complete 
 
 

Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A1 
 
 
 
 
 
 
 
 
 
 



x3 new governors have applied - agenda 
item 

Action 8 LS asked all governors to review the SSE 
Governance document and advise if they 
sign up to any courses.  
 
KL advised that L2 Safeguarding training 
for all requires updating in the Autumn 
term. Agenda item for next meeting 

Complete 
 
 
 
 

Action 9 LS to email all governors regarding their 
availability to attend reschedule 
monitoring visit on 3 March 22 

Complete 

 

Summer 07 SEND Green Paper 
 

● Karen Duke was unable to attend to provide an update. 
Carried forward to September agenda 

 
Invite KD to LSB Meeting - Autumn 22 

 
 
 
 
 
A2 

Summer 08 Acknowledge Policy Updates  



 
Code of Conduct 

Disciplinary 

Flexible working hours 

Grievance 

Maternity 

Paternity 

Redundancy 

Recruitment & Selection 

Shared parental leave 

Capitalisation of Assets & Depreciation Policy  

Charges & Remissions 

School Uniform        

 

MW asked LS to send a link to all governors with updated policy 

details         

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A3 

Summer 09 Report on monitoring visit from 3 March 2022 to include any link 
Governor feedback linked to SDP 
 
 
Focus of the visit: 
 
Review OFSTED report, Rapid Improvement Plan and Monitoring 
Overview 

 
● The monitoring visit happened post-OFSTED so governors 

could link the visit with the rapid improvement plan 
 
Gain an overview of curriculum adaptations for SEND pupils  

● Are the SEND pupils fully integrated and are support 
measures and strategies in place to support their learning? 

● Governors observed that SEND pupils are not always 
integrated within the main classroom environment, in most 
cases there was a clear rationale for this. 

● Governors observed that SEND pupils within the main 
classroom were able to work with the tools available to them 
and teaching and support teams were attentive to their needs 

● Governors did comment on resourcing needs and the number 
of teaching assistants 

● Governors observed when SEND pupils were supported in an 
alternative space that the environment wasnt always suitable 
ie too loud 

● Governors commented that the breakout spaces in the main 
classroom provided a more inclusive and supportive learning 
environment 

 
Monitor the consistency of approaches to behaviour in classrooms 
 

● Governors observed the behaviours within the classrooms 
● The behaviour of children was positive overall. There were 

some disclosures of low level concern from children. 
Governors reflected that more targeted questions would have 
provided better disclosure from pupils. The majority of children 
felt well supported and any issues were dealt with swiftly 

MW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



● During lessons governors observed the use of Chimes to 
manage classroom volume. They observed some 
inconsistencies in how teachers used this tool. Pupils were 
aware of the chimes but not the consequences linked to them. 

 
LG asked whether chimes were being used in corridors as she noted 
how quiet these areas were during the visit. KL advised not at present 
but generally corridor behaviours were good 
 

● Governors observed that not all children were able to regulate 
their behaviour but this was the minority of cases and 
teachers acted swiftly. 

 
Monitoring of SATs tests feedback  
 

● Good processes in place  
● A good opportunity to ensure pupils have a positive first 

experience of formal tests for KS2 pupils 
● Open door policy in place during tests. CC observed one door 

being closed to due noise 
 
CC asked who received the results. KL advised parents; secondary 
schools and they are published on the school website and in national 
league tables. This is for KS2 students only. KS1 pupils do SAT 
papers but these are not formally assessed 
 

 
 
 
 
 
 
 
Question 
 
 
 
 
 
 
CC 
 
 
 
 
 
 
 
Question 

Summer 10 Head of School Report  

To discuss any queries that may arise from the Head of 

School’s Report including;  

●  update on Safeguarding, CLA, SEND & Pupil Premium 

●  pupil & staff wellbeing  

●  COVID plans/ procedures 

School Development Plan Priorities  

●  Disadvantaged and Pupil Premium – to improve outcomes 

for disadvantaged pupils so that the disadvantage gap is 

removed (new SDP) 

●  Progress in English and maths – to develop a shared 

understanding of quality first teaching in order to improve 

English and maths for all pupils 

●  Curriculum – to continue to focus on the development of the 

Shiphay curriculum to ensure clear progression of substantive 

and disciplinary knowledge across the school through a 

curriculum that meets the needs of our pupils 

●  Oracy – to focus on the development of language acquisition, 

vocabulary and oracy skills to better support pupil 

comprehension and engagement in learning (New SDP) 

●  Early Years – development of pedagogies, curriculum and 

KL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



environment to ensure outcomes are at least equal to national 

outcomes. 

Current Situation  

Pupil Numbers and Admission 

●  There are 484 children on roll. 257 boys, 227 girls  

●  2 spaces in Y1. Many KS2 classes are at 31 or 32 

●  94 children take up free school meals. 

●  112 children qualify for Pupil Premium funding.  

●  J.Chubb and central team have ensured that all families in 

R/Yr1/Yr2 are claiming if eligible 

●  3 are Cared For Children (CFC) 

●  6 children are classified as ‘previously looked after’  

●  48 children have identified special educational needs (SEN): 

both SEN Support or EHCP.  This will increase once needs of 

new nursery and Reception children have been identified 

●  8 children on roll have an Education Health and Care Plan 
(EHCP) with a further 4 awaiting finalization.   

●  2 families on a CP (Child Protection) plan (3 children) 

●  3 families on a CIN(Child in Need Plan) (7 children) 

●  MW asked if the CP and CIN figures have increased. KL 
advised that they havent and the above families are the same 
as per previous HoS report. 

●  1 family on a TAF(Team around the family ) Level 2 or 3 (2 
children)  

●  There was one suspension (2.5 days) in Spring term. This 
was a SEND pupil that required 1:1 at all times and is awaiting 
an EHCP. DI asked whether pupils see suspension as a 
punishment or do they like not being in school. DI asked 
whether there is an alternative action that could be taken. KL 
explained that this is the first suspension in many years and 
not a decision taken lightly. The behaviour of this pupil had 
escalated to a level where the school could no longer keep 
them (or others) safe and time was required to put a plan in 
place. They returned to school after the suspension on a part 
time timetable but the pupil has since moved to another 
school. Suspension is a rare occurrence.  

●  4 pupils have had internal seclusions this term (Yr 4 x2 
pupils), Yr2 and Yr 5. CC whether any of the above pupils 
were the same as the pupil who was suspended. KL advised 
these were different pupils. KL explained that internal 
seclusion involved no contact with classroom or friends and 
time for reflection regarding behaviour. Seclusion does work 
well as a firebreak. 
 

Staffing 

●  MW asked if the school is fully staffed for September. KL 

advised one additional TA post to fill to enable more PPA time 

for teaching staff. 

●  Teacher appointments: Richard Nutbeam (Yr 6) who comes 

with previous HoS experience; Teree Philips to Yr 3; alice 

Woolfenden to Yr 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question 
 
 
 
 
Question 
 
 
 
 
 
 
 
 
 
 
 
Question 
 
 
 
 
 
 
 
Question 
 
 
 
 
 
 
 
 
 
Question 



●  TA appointments: Kate Gagg, Coral Dale, Jenny Armstrong, 

Sarah Dainton-Long 

●  HLTA - Izabela Idziak 

●  KL explained there are plans to grow the pastoral team and 

appoint x2 pastoral TAs to support outreach. LVK commented 

that the flexibility of pastoral TAs is important to fully support 

the needs of the children and asked how the school will 

measure the impact of interventions such as lego therapy. KL 

advised that impact measurement is an area for development 

but communication between the pastoral and teaching teams 

will be important to ensure consistency in learning. 

 Attendance 

●  Current whole school attendance is 93% / PP is 91% / SEND 

is 90%. KL advised these figures are the best across the RET 

schools but still require improvement. There is still an element 

of catch up from COVID. CC asked whether parents are still 

blaming attendance levels on COVID. KL advised that 

generally it falls to the serial offenders and there has been an 

increase in term time absence requests for holidays which is a 

concern across the RET.  

●  Matt Jackson, Attendance Officer (South West Family Values) 

attends every other week. CC asked what the impact of his 

work has been. KL advised he is much more engaged with 

parents of children who have attendance levels below 95% - 

he is having face to face meetings. 

●  EG suggested the school produce a document for parents 

outlining expectations and routine regarding lateness and 

absence. KL wants to review the options list when parents / 

students sign in late as most blame ‘sleeping in’. A variety of 

options would help to establish trends and help to address 

these. 

●  KL advised that from September classes with improved 

attendance will achieve rewards  eg longer break times to help 

improve and establish better attendance habits 

Teaching, Learning, Curriculum and Assessment 

● EYFS, Phonics, KS1, Yr4 MTP and KS2 SATs are now 

complete 

● EYFS GLD - 78% (100% for PP) MW asked how many PP 

pupils. KL advised x3 non SEND children. 

● Yr 1 phonics 81% (71% PP). Aiming for 90%. EG asked 

whether the impact of additional tutoring had been positive. KL 

advised that of the children receiving tutor catch up support, 

11/16 reached the threshold. 

● KL advised that Yr 4 have taken part in multiplication tables 

tests. Whilst there wasn't a national passmark, it did raise 

awareness of those who dont know their multiplication tables. 

The pupils answered x25 questions within a timeframe. 75% 

 
 
 
 
 
 
 
 
 
 
 
Question 
 
 
 
 
 
 
 
 
Question 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question 
 
 
Question 
 
 
 
 
 
 
 
 
 
 
 
 



answered more than 20 questions in the timeframe. Parents 

will receive feedback and will help in supporting those who 

need more help in this area 

 

Personal Development, Behaviour and Welfare inc Safeguarding 

●  The safeguarding review for the incident in December 2021 

has taken place. Agenda item. 

●  1 child is being considered for a RAMP (risk assessment 

management plan) regarding harmful peer on peer 

relationships in school. Parents and MASH (multi agency 

safeguarding hub) are involved. 

●  SEND - many more high needs pupils in school than ever 

before (10%) 

●  Pupil survey will be sent out again this term 

 

Inclusion, inc SEND, Pupil Premium 

●  8 children have an Education Health and Care Plan (EHCP) 

with a further 2 having already been approved and awaiting 

finalization and 4 Requests for Statutory Assessment having 

been submitted for consideration this half term.  This is a high 

number of high-needs pupils.  

●  46 of pupils (10%) have SEND 

●  School to appoint a new SENDCO member of staff (4 days 

per week)to enable Karen Duke to focus on her role as deputy 

head with overall leadership of pastoral and inclusion teams. 

●  RET to appoint a SEND lead to working across all schools (3 

days per week) 

●  FOSS (Friends of Shiphay School) have provided a £4k grant 

to equip the library 

●  New SEND software has been purchased to provide 

individualised support 

●  SEND focus in the Summer term will focus on the rapid 

improvement plan as well as gathering information to support 

Karen Duke and her team from September. Additional support 

for children with high needs requires focus. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summer 11 Safeguarding Update 
 

● National review has taken place and a timeline of event and 
incidents has been produced 

● It is likely that recommendations will be made concerning how 
the school dealt with reports/concerns about alcohol on the 
parents breath which the children concerned were in lower 
school. 

● The school has reflected on whether opportunities were 
missed and believe they were. However this was 10 years ago 
and there is different leadership and protocols in place now. 
The school will be more curious and report any concerns - 
however minor - moving forward 

KL 
 
 
 
 
 
 
 
 
 
 
 
 



Summer 12 OFSTED Report 
 

● Inspection date 5 & 6 April 2022 
● Overall effectiveness: Requires Improvement 
● A rapid improvement plan has been implemented 
● x2 parent consultations have taken place. CC offered support 

in her governor role by attending both and taking notes.  
● Feedback from these consultations suggests that parents are 

not too concerned by the OFSTED results  and trust that the 
school knows what they are doing 

● Majority of questions regarding curriculum and some concerns 
regarding reading 

● Overall feedback from parents was positive 
● DI asked why there was such a long period in-between 

OFSTED inspections. KL explained they should take place 
every 4 / 5 years and the gap was part of the problem 
because the lack of an outside view meant the school 
believed they had progressed further than they thought. The 
reason for the time gap was the change of leadership and 
conversion to an academy status. 

● The SEND focus also narrowed the view and impacted the 
overall results as it didnt represent the whole school 

● SEND forums have been delivered since the inspection to 
gain parental feedback. Parents of SEND children would like 
more communication and realistic information of how their 
children are performing. Videos and pictures provide a better 
insight. 

● From September the school will use SEESAW as a 
communication tool for the whole school which provides better 
and more personalised updates including a messaging service 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Question 

Summer 13 Government Recruitment Update & Discussion 
 

● x3 new governors have expressed interest and applied: 
Shelley Heesem, Sivita Harrison and Clare Foulds 

● KL and LS to progress these applications and provide an 
update at the next LSB meeting. 

  
 
 
 
A4 
 
 

Summer 14 AOB 
 

● Dates for link governor visits to school. KL asked all governors 
to engage with their link role lead and arrange a visit.  

 
● Date for health & safety walk. KL asked for a volunteer 

governor to do the health & safety walk and for a volunteer for  
this link role.  

 
Date of next monitoring visit: TBC 
 
Date of next LSB meeting: TBC 
 

 
 
A5 
 
 
A6 
 
 
 
 
 
 
 

 
 

Action 1 KL to provide an updated organisational staffing structure for all governors 
 



Action 2 KL to invite Karen Duke to next LSB Meeting to provide a SEND Green Paper 
update  - Autumn 22 

Action 3 LS to send a link to all governors with updated RET policy details 

 

Action 4 KL and LS to progress new governor applications and provide an update at the 
next LSB meeting 
 

Action 5 All governors to engage with their link role lead and arrange an in-school visit.  
 

Action 6 KL asked for a volunteer governor to do the health & safety walk and for a 
volunteer for this link role.  
 

 

 


