‘Inspiring the individuals of today, for a better society tomorrow’

Minutes for the Shiphay Local Standards Virtual Board Meeting

Tuesday 15th June 2021 via TEAM

Present: Kate Lee (Head of School), Maria Woodger (Chair), Elizabeth Guppy, Mark Tucker,
Carly Holloway, Suzanne Smart, Lisa Van Kuyk

In Attendance: Louise Silvey (Clerk)

Apologies: none

Summer 01

Welcome

e MW welcomed all Governors to the online meeting

Chair

Summer 02

To receive and sanction any apologies for absence

e None

Chair

Summer 03

To declare and discuss any business interests that may be
applicable in accordance with the Governance Handbook
March 2019

‘conflicts of interests do not just relate to financial benefits but can
arise where an individual’s personal or family interests and/or
loyalties conflict with those of the governing body’.

e MW declared South Devon College’s delivery of
family learning to Shiphay School
e No other declarations

Chair

Summer 04

To declare you are in a secure and confidential environment
to continue with an online Keep in Touch meeting

e Chair asked all Governors to confirm that they are
in a safe and confidential environment. All
confirmed.

Confident
ial

Summer 05

To receive agree and sanction Minutes of the Meeting
for the LSB Meeting Tuesday 13th October 2020

e Minutes signed and dated as an accurate record of the
meeting

Minutes
agreed

Summer 06

To discuss any Matters Arising from the LSB Meeting
Tuesday 9th February 2021

Chair




A1 - KL/CH/CF to arrange a call to check central records
virtually. Completed. CH commented that the central
records have massively improved. There were some
questions regarding the completion of DBS checks and the
historical archiving of DBS checks for FOSS and Peri music
teachers which were subsequently answered by CF (HR)

A2 - CH link up with Paul Garside (Trustee, Safeguarding) once
school reopens. Completed. Email correspondence has taken place.

A3 - CH requested a copy of the safeguarding template from RET for
future monitoring visits. LS to speak with FS. Completed. Info sent to
CH

A4 - KL to send a follow up home learning survey to parents after
February half term if remote learning continues. No further action was
required because the school reopened. RET will be conducting a
pupil survey instead,

A5 - KL to reintroduce praise postcards as a means of personal
recognition for pupils. Completed - to be introduced in September

AB - KL to circulate the link to the Learning Zone for nursery parents.
Completed. There will also be video guidance available for
September 2021 intake.

AT - MW to circulate PP document from RET Trustee Standards
Board meeting (November 2020). Completed.

A8 - Governors to forward any questions from the governors
curriculum training session (Jan 21) to KL. Completed - agreed to wait
until Autumn term once new governors have been recruited and
revisit the training

A9 - LS to speak with FS regarding a review of the E-Safety
information on the RET website. Completed. Policy updated and
situated within the policy sections of both the RET and Shiphay
websites.

A10 - KL to review availability of information to parents on how to
access food parcels. Completed.

Summer 07

Head of School Report

To discuss any queries that may arise from the Head of
School’s Report including;

e update on Safeguarding, CLA, SEND & Pupil Premium
e pupil & staff wellbeing
e COVID plans/ procedures

School Development Plan Priorities

e Summer term continued focus to improve progress in maths.
EYFS - Firm Foundations in Maths project to improve fluency

KL




in early stages of maths led by Alex Bancroft

Autumn 2021 focus Oracy / use of language. Shiphay
Academy has been selected to take part in the Classics for
All project starting in September 2021.

Additional budget allocated to revamp materials, equipment
and outdoor provision

Develop SMSC (social, moral, spiritual) curriculum led by Kim
Mason. Parent consultation underway. 14 parents have
attended consultation workshops to date and 30 parents have
completed feedback forms

Safeguarding, Vulnerable and Disadvantaged Pupils

Overall figures are increasing with many more families
needing support. MW asked if this trend was reflected across
the RET and Torbay. KL advised it was reflected across the
RET but unsure of Torbay

4 children are Children Looked After (CLA) Two of these
children are currently accessing 1:1 weekly off site sessions
with Evolve, supported by a trained support worker. This is
funded by Torbay Virtual School.

4 children are Previously Looked After (PLAC)

3 children have a Child Protection Plan (CP)

7 children are interim Child in Need (CIN) whilst a single
assessment is being completed

11 children are at Targeted Help (family support from multi
agencies)

2 children who are subject to a Special Guardianship Order
(SGO)

17 requests for information from the Multi Agency
Safeguarding Hub (MASH) team since the last HoS report in
February

8 Child at Risk Alerts (CARA) have been received since the
last Head of School report in February. This is a significant
increase and 5 of these were received over the May half term
week alone

94 (19%) pupils are currently entitled to income related free
school meals (FSM). This is an increase on pre lockdown
figures

114 children are Pupil Premium (see Pupil Premium report
2020/21 for details)

FSM vouchers will be made available from the school if pupils
are having to self isolate for 10 days or if a bubble is closed
10 families in receipt of dry food goods parcels during the
holidays. This is in addition to the referrals being made to
food banks

Social Care meetings and reviews have continued either face
to face or virtually. This has included providing safe spaces
for children to talk to the FSW and Social Workers on the

Question




phone.

FSW, Emily Knill, has continued to support families via
phone. At present Emily is in contact with approximately
10-15 families.

Several pupils are engaging with the MHST (mental health
support team) as we are able to offer an immediate referral.
This is much quicker than a CAMHS referral.

The MHST are offering evening workshops each half term in
response to feedback from parents that they would find the
content helpful. Currently only attended by a small number of
parents but hoping to spread the word and increase these
numbers. MT asked if we received any feedback from the
MHST or parents about these workshops. KL explained that
MHST wouldn't provide this type of information as it is
confidential, but verbal feedback from parents is positive and
the school sees the resulting benefits through the children
MHST planning on delivering Mental Health Ambassador
training for all year 5 pupils before the end of summer term

Current Situation

Education Health Care Plan (EHCP) and Special Educational
Needs (SEN) Pupils

There are 485 children on roll. 248 boys, 237 girls. Numbers
are increasing across the school with regular requests for
places. There are currently waiting lists.

There are 59 pupils on roll in Reception and 60 on roll in
Nursery. Reception places were oversubscribed and the year
group is full for September

KS2 groups will be at least 62 from September

12 children on roll (5.8%) have an Education Health and Care
Plan (EHCP). This % is slightly above the national average
which is 3.3%

5 pupils are currently undergoing an RSA (Request for
Statutory Assessment) for consideration of an EHCP

58 pupils (12.3%) are considered SEN and have an ISP
(individual Support Plan) to reflect their additional needs. The
national figure is 12.1%

Annual Reviews and other meetings have continued to take
place online but this has now been opened up to face to face
EP (educational psychologist) sessions have been carried out
online. Meetings with children can now be face to face, but
with parents will continue online

Attendance

No exclusions since last LSB meeting.
One year 6 student is at risk of exclusion for persistent bad
behaviour. A request for support from the local authority has

Question




been made but no resolution as yet. A part time teaching
assistant has been appointed to support him for the rest of
term to support the zero exclusions policy.

Pupil Attendance is 96.97% (pupil premium students 93%)
Persistent absence is 9% (pupil premium students 21%)
Attendance will frm part of pupil premium strategy review
Attendance officer role may nor be renewed moving forward
Staff Attendance impacted by working remotely is the lowest
across the RET. Two colleagues working remotely due to
pregnancy

Staff Availability & Wellbeing

e Lateral Flow Device testing twice weekly for all staff.
87% opt in.
All meetings are virtual
Staff well-being measures of support have included;
team meetings and team check ins, SLT — sharing
information, support from HR, staff briefings, regular
updates; staff consultation on risk assessment and
change to procedures, videos (aimed at children and
parents, but useful for staff as well), staff well being
survey, focus on well-being at the NPD in Feb, termly
to-do list as a live document so colleagues can plan
their time, new laptops

e [t continues to be a challenge to ensure everyone still
feels part of the team whilst staying separate and safe

e An end of term ‘do’ is in planning but will be subject to
COVID measures
Focus on wellbeing was part of NPD in February
Staff are finding it hard to maintain energy levels at the
end of a challenging year

e HR team have provided access to a new counselling
service for colleagues

Leadership and Governance

e Three successful remote LSB meetings and monitoring
visits completed this year. The final monitoring visit was
able to be face to face.

Health & Safety and Accident Reporting

e Risk Assessments at each stage of the COVID situation
have been completed

o Risk Assessments updated each time guidelines or the
lockdown situation change.
Daily Operational plan in place and reviewed regularly
Risk Assessment reviewed at SLT each week




3 pupil incidents resulting in hospitalisation since the last
LSB meeting - x2 climbing frame incidents and one
scooter incident. Review of first aid incidents have been
carried out

Successful Health & Safety Audit for Shiphay and The
Trust

Finance and Premises

Claire Shiers will be leaving the RET in June. Julie
Woodall will be the interim finance director

CIF bid results are expected in June 2021. Work over the
summer will include improvement of the outside material
of the school as well as essential maintenance. A 3 room
centre will replace the Smart Centre

Torbay and National Perspectives

Information from local authority shows increased bubble
closures in local schools. Schools are reminded to be
vigilant and ensure COVID measures must remain in
place

Summer 08

Monitoring Visit 10th June 2021

School Development Plan priority area: Curriculum
Development

Focus of visit to monitor how the school:

Has developed the History, Geography and Science curricula
to meet the needs of the children at Shiphay

Ensures clear progression of substantive (facts) and
disciplinary (concepts and skills)knowledge

Has developed the use of knowledge organisers

Ensures that children have opportunities to a rich curriculum
that supports the development of their cultural capital
Ensures that the curriculum is broad, ambitious and creative

General Observations included:

Knowledge organisers focuses on linking learning across the
years

MW commented that there was a thematic and consistent
approach across the school

CH commented that it was a great visit and it was lovely to
meet the children face to face again and see how passionate
the teachers are

Challenge and debate was very strong in some Year groups —
this is practice that should be spread.

Oracy skills in some year groups were stronger than others —
it is likely that Oracy and the development of vocabulary and
language will be a key focus on the SDP next year. Where
oracy skills were strong children were speaking in full
sentences and using sentence stems to add discussion
points (I would like to add to.... | disagree because....)




In all Year groups, pupils were keen to talk about their
learning and engaged well with the Governors

Governors observed that pupils were often involved in making
choices about their learning and that pupil choice and
involvement in decision making was evident in many classes.
Curiosity and engagement was clear in all areas of the
school. Teaching staff encouraged pupils to wonder.
Consistency of approach in classrooms visited “what have
you seen, what do you wonder, what do you notice?”
Governors acknowledged that a lot of thought and hard work
had already gone into developing the Shiphay curriculum to
ensure clear progression of substantive and disciplinary
knowledge for all pupils. The next steps are in making the
conscious choices that ensures that the progression is closely
matched to the needs of children and the Shiphay context.

MV Focus 1: History / Geography

How has the school developed the history / geography and science
curricula to meet the needs of the children at Shiphay Academy?

Consistency of ‘what we have seen and what do we wonder
and what do we notice?’

Knowledge organisers are everywhere and in use- they are
supporting children’s learning.

The timeline on knowledge organisers was useful for students
to build a picture,

Pupils made good use of displays in the classroom and their
books as a way of going back and referring to prior learning.
The level of debate and discussion and using stem sentences
as a basis for conversations was strong, especially in Y3 and
Y4.

All children were able to make links from Year 3 History to
Year 4 History, and how this was built on. Children in Year 3
were confident when talking about what they learned this
year.

Enthusiasm for learning in History and Geography was clear
in all year groups.

Children are developing a clearer understanding of the
different subjects as disciplines and are beginning to be able
to talk about “what makes a geographer” etc

MV Focus 2: Science

Some classes had developed working walls that were clearly
linked to the current topic. Children were making active use of
the working wall and this was KO in some groups — working
wall linked to current topic in most places.

Inquiry — asking questions. This was a clear focus across the
school. Teachers’ planning allowed for science teaching to
be based around questions. The aim is that the science
curriculum at Shiphay is an inquiry curriculum where pupils
develop curiosity about the world we live in.

Questions help us to learn — children were confident to ask
questions and understood the importance of this. They were
able to link this back to Growth Mindset and FAIL. Children
alsi understood that this is how “real” scientists work.
Children able to talk about what they were learning in science
and also to think back to the learning they had done in the




year but not into the previous years. The development of the
curriculum and of knowledge organisers will support with this
Children were able to make links between their science
learning and other areas of the curriculum but also the real
world

Y5 pupils had planned an experiment with prompt cards. The
children had the freedom to plan their own investigation within
some given parameters. Teacher adapted the lesson based
on the children’s ideas. This was also evident in some other
year groups but will be fundamental within the aims of the
Shiphay curriculum

Y5 pupils showed clear knowledge of fair testing and
scientific skills. They made good use of expected vocab —
dependent / independent variable — this was already in place
so that the children had the skills they needed to be
successful

In Y2, fair testing introduced on the working wall —
progression through this between Y2 and Y5 was clear.
However, the Science team will be ensuring that the
progression across the school is included in the curriculum
document

What makes a scientist — focus on the disciplinary skills for
the subject. This had been a focus for many year groups
during Science Week and children were confident to talk
about this

Stem sentences and sentence starters consistent across the
school — embedding the full sentences

Failure and metacognition - the focus on these was strong
across the school.

Summer 09

Health & Safety Audit Review

KL shared the health & safety audit feedback report
Shiphay demonstrated best practice and good standards
feedback in all areas except for school stress management.
Shiphay must complete a documented risk assessment for
work-related stress to pro-actively identify the potential for
stress within the school (A1)

In addition to the Trust induction process, the school have
their own induction process which is recommended to be
reviewed (A2)

There is an opportunity for HR to streamline the induction
process across the RET

MW observed that Shiphay achieved a blue grading -
demonstrates best practice - in seven out of fourteen
categories which is a fantastic achievement

A1

A2

Summer 10

Pupil Premium Strategy for Governors and Trustees March 31

MW explained that Governors role is to challenge how the
school is supporting students and distributing the PP funding
effectively

PP includes free school meals, attendance support, pastoral
care, 1:1 support. KL advised that PP will be a new strategic
focus and the LSB will review this regularly

LVK is PP Governor

SS asked how much funding is received. KL advised

Mw

Question




£143,635. This is a total pot of funding for the school that is
distributed across all PP students, not individuals. The school
has to demonstrate how this funding is spent. 80% staffing
costs currently.

MT asked whether OFSTED looked at the detail of PP spend
PP focus from September 2021 will be EYFS. The objective
is to develop a strategy to see what makes a difference in
closing the gaps. Focus areas will be curriculum, teaching,
staff, parent consultation

PP champions will work alongside SLT and across the RET
Objective is to remove the labelling of children

Question

Summer 11

Pupil Survey & Trust Survey Update

KL shared pupil survey results

Years 2-6 completed a digital survey and lower school
completed a paper based survey

70% of pupils enjoyed school most of the time

74% of pupils felt supported by teachers to do their best in
most of their lessons

83% of pupils felt listened to by teachers and had an adult
they felt they could talk to at school

71% of pupils would recommend the school

57% of pupils felt bullying was an issue and it was an area
that made some pupils feel unsafe at school. KL to focus on
pupil understanding of what bullying is and means

KL to put together a working party from Sep 21 with parents
to help to support families from other backgrounds to
integrate into the school community (A3)

LVK commented that the results were very good overall

Awaiting Trust survey results which have been pushed back
to autumn term 2021

KL

A3

Summer 12

Online Safety 360 Review Update

KL shared the results which reviewed practice in ICT and
online safety

Shiphay achieved a green level across the board which is
recognised as best practice. The qualifies the school to apply
for an online safety mark which recognises best practice
Impact of online safety is an ever increasing issue.

KL to put together a working group from Sep 2021 including
pupils, staff, governors and parents (A4)

KL

A4

Summer 13

Acknowledge Policy Updates

The following policy updates all approved by Governors:

Accessibility
Safeguarding Statement
SEN information

EYFS

Positive Behaviour (to include anti-bullying)

Phonics

Home School Agreement

Mw

Summer 14

AOB




The LSB board bid farewell to Carly Holloway. MW thanked
CH for her hard work and commitment. CH has offered to
mentor the next safeguarding governor

CH thanked everyone and said she has really enjoyed her
time as a governor, but this is the right time for her to leave. It
has been a pleasure to be involved as a school governor and
see the impact on the children

CH thanked KL for doing a brilliant job and for the amazing
feedback she receives from the staff and pupils.

New Governor recruitment

KL advised that a new governor advert will be included in the
school newsletter this term

KL asked all governors to spread the word

EG suggested marketing specifically to new parents from
September 2021

KL thanked all the governors for their time and support this year

Date of next LSB: thc
Date of next monitoring visit: thc

Action 1 KL and SLT to complete a documented risk assessment for work-related stress

Action 2 KL and SLT to review the school induction process

Action 3 KL to put together a working party to help to support families from other
backgrounds to integrate into the school community

Action 4 KL to put together an online safety working group




