
‘Inspiring the individuals of today, for a better society tomorrow’

Minutes for the Shiphay Local Standards Virtual Board Meeting
Tuesday 8th February 2022

Present:, Maria Woodger (Chair), Kate Lee (Head of School) Elizabeth Guppy (Vice Chair),
Charlotte Carruthers

In Attendance: Stewart Biddles (CEO), Louise Silvey (Clerk)

Apologies: Lisa Van Kuyk, Daniel Isemede

Spring 01 01 Welcome

● MW welcomed all Governors to the meeting

● MW advised that Mark Tucker and Suzanne Smart have

stepped down from their governor roles and thanked

them for their time and service

Chair

Spring 02 To receive and sanction any apologies for absence

● LVK, DI – sanctioned

Chair

Spring 03 To declare you are in a secure and confidential environment to

continue with an online meeting

● All declared

Chair

Spring 04 To declare and discuss any business interests that may be

applicable in accordance with the Governance Handbook

March 2019

‘conflicts of interests do not just relate to financial benefits but can

arise where an individual’s personal or family interests and/or

loyalties conflict with those of the governing body’.

● MW declared South Devon College’s delivery of

family learning to Shiphay School

● No other declarations

Chair

Spring 05 To receive agree and sanction Minutes of the Meeting

for the LSB Meeting Tuesday 5th October 2021

● Minutes signed and dated as an accurate record of the

meeting

Minutes
agreed



Spring 06 To discuss any Matters Arising from the LSB Meeting

Tuesday 5th October 2021

Action 1 MW asked LS to forward Terms of
Reference and Code of Conduct
documents to DI and CC. Completed

LS

Action 2 LS to resend email to all governors with
links to KCSiE update, Level 2 Child
Protection training, Prevent training,
Business Declaration form.
All governors to complete relevant
training and sign associated
googleforms. Completed.

LS

Action 3 MW asked for governor volunteers to
share attendance with her at the 21/22
Standards Committee meetings. LS to
send email to all governors. Completed

LS

Action 4 KL asked all governors to review link
roles for discussion and allocation at the
next monitoring visit on 18th November
2021. Agenda item - ongoing

KL

Action 5 KL to speak with FS regarding
mandatory link roles and new link roles
in line with updated school development
plan priorities. Completed

KL

Action 6 All governors to ensure that they have
access to the Governor Hub portal in
order to access LSB meeting documents
and updates ahead of the next
monitoring visit on 18th November 2021.
Completed

All

Action 7 LS asked all governors to review the
SSE Governance document and advise
if they sign up to any courses.
Completed

LS

Action 8 KL asked LS to email LSB schedule of
meeting dates to all governors.
Completed

MW advised that the monitoring visit
diarised for 27th January 2021 is to be
rescheduled so that it can be undertaken
in school and not virtually. AOB agenda
item.

LS

Chair

Spring 07 Report on monitoring visit from 18 November 2021, to include
any link Governor feedback linked to SDP

Monitoring visit undertaken virtually

MW



Focus of the visit:

Observing reduced teacher talk (maths) and productive struggle in
practice

● Children enjoyed the challenge of the maths sessions but
discussed the tools used when work is ‘tricky’ including
working in pairs and groups; using different ways of getting
the answer

● Children in all groups talked about being challenged, about
being asked to share their thinking with the class

● Language was discussed and children were able to share
vocabulary

● Children were clear on the expectations within the maths
session

● Feedback was discussed with mixed focus groups (PP and
SEND)

Pupil Premium Strategy – metacognitive strategies and pupil
participation

● Closing the gap between pupil premium students and other
children

● Working on unconscious bias within the school; raising the
confidence of PP children.

● Previous PP strategy was too vast and didn’t allow the
depth or research to support Shiphay children. Approach to
be linked to evidence base

Pupil premium strategy / School Development Plan priority – oracy,
vocabulary and language

● Identification of the right vocabulary to support the
curriculum

● The importance of closing the vocabulary gap – supporting
children to thrive in education

● Narrowing the language gap
● To have word-rich children
● Development of confidence to support children in oracy

groups

Next Steps:
● Development in middle school of the importance of

aspiration and knowledge of careers
● Embedding the oracy project (classics for all) across the

school – specifically where gaps have been identified
● Consider PP children at lunchtime – some children on free

school meals felt isolated from peer groups
● Link home learning to classroom activity
● Link language and vocabulary clearly to knowledge

organisers and continually signpost to these
● Consider the grouping of children so that they are not

always streamed ‘pp table’ and have the opportunity to
interact with their peers and develop

● Next face to face monitoring visit to focus on children
looked after



Spring 08 Head of School Report

To discuss any queries that may arise from the Head of

School’s Report including;

● update on Safeguarding, CLA, SEND & Pupil Premium

● pupil & staff wellbeing

● COVID plans/ procedures

School Development Plan Priorities

● Disadvantaged and Pupil Premium – to improve
outcomes for disadvantaged pupils so that the
disadvantage gap is removed (new SDP)

● Progress in English and maths – to develop a shared
understanding of quality first teaching in order to improve
English and maths for all pupils

● Curriculum – to continue to focus on the development of
the Shiphay curriculum to ensure clear progression of
substantive and disciplinary knowledge across the school
through a curriculum that meets the needs of our pupils

● Oracy – to focus on the development of language
acquisition, vocabulary and oracy skills to better support
pupil comprehension and engagement in learning (New
SDP)

● Early Years – development of pedagogies, curriculum and
environment to ensure outcomes are at least equal to
national outcomes.

Current Situation

Pupil Numbers and Admission

● There are 471 children on roll. 247 boys, 224 girls
● 117 applications for reception to date. EG asked how this

compared to the previous year. Is has increased by 17.
● 89 children take up free school meals. MW asked if that

included every child that is eligible. KL explained that the
biggest challenge is parent awareness of eligibility. J Chubb
and the central team have ensured that all families in
R/Y1/Y2 are claiming if eligible

● EG asked how many nursery spaces are available. KL
explained there are 52 nursery children on role; the nursery
has 39 children per session (am/pm) but there is space for
42. The nursery will be full from Easter onwards. There are
discussions taking place and a review by the finance team
regarding the nursery intake moving forward – reviewing
whether to move to a September only intake or continue
twice per year. This has financial and staffing implications.

● 106 children qualify for Pupil Premium funding. J.Chubb
ensuring that families in R/Y1/Y2 are claiming if eligible

KL



● 3 are Cared For Children (CFC)
● 6 children are classified as ‘previously looked after’
● 48 children have identified special educational needs (SEN):

both SEN Support or EHCP.  This will increase once needs of
new nursery and Reception children have been identified

● 8 children on roll have an Education Health and Care Plan
(EHCP) with a further 4 awaiting finalization.  This
percentage is slightly below national average

● 2 families on a CP (Child Protection) plan (4 children)
● 4 families on a CIN(Child in Need Plan) (6 children)
● 4 families on a TAF(Team around the family ) Level 2 or 3 (7

children)
● There was one suspension (2.5 days) in Spring term. This was

a SEND pupil that requires 1:1 at all times and is awaiting an
EHCP. CC asked what year group this child is in. KL advised
year 1.

Staffing
● COVID has caused high levels of staff absence which has

placed a strain on staffing structures in school.
● MW asked how KL was manging staff turnover and continuity

to achieve school development plan objectives. Her particular
concern was PP cover when JC goes onto maternity leave. KL
welcomed KM and AF on temporary TLRs in December to
expand the SLT and caretake JC’s role until she returns. KL
will also utilise the RET Pupil Premium champions.

● There will be 4 teaching posts (3 permanent and 1 maternity
leave) to advertise for September 2022

Attendance

● Current whole school attendance is 90.3% / PP is 86.79%

● Governors discussed whether attendance levels are due to
COVID or other reasons. KL explained that the school is
reviewing all children with attendance below 90%. There are
some genuine anxieties about returning for some but others
were persistent absentees pre-COVID.

● Covid absences account for the largest proportion of whole
school authorised absences. CC asked what the uptake of
home-learning has been like. KL guessed 50/50 uptake
dependant on how poorly the child is. Some recorded
material available on google classroom and there are catch up
and keep up groups available on return to school.  As yet a
combined live/virtual lesson hasn’t been delivered. KL
explained that it isn’t school as we know it especially
challenged by high teacher absence. CC noted and
commended the huge commitment by teachers.

Teaching, Learning, Curriculum and Assessment

● External assessments will resume in 2022
● Progress and attainment in writing has been particularly

impacted by the pandemic – especially KS2

Question

Question

Question

Question

Question



● Progress and attainment for PP pupils is a cross RET focus.
The 3 PP leads are working together to develop the Trust
Disadvantaged strategy

● Mastering Number – teachers in R,Yr1 and Y2 are taking part
in the NCETM Mastering Number project which focuses on
developing a secure understanding of number facts and
structure

● Music – KickStart funding allowed 10 pupils to learn clarinet
in the Autumn Term.

● The curriculum focus for Spring Term is ensuring knowledge
organisers are embedded and being used effectively

Leadership and Management, inc Governance
● Membership of LSB is now 5. Mark Tucker and Suzanne

Smart have stepped down.
● An advert for new co-opted governors will be shared with

parents
● Head of Schools meet weekly with Stewart Biddles (CEO)

to ensure consistency and collaborative working across the
RET.

● The last LSB monitoring visit for this half term has been
postponed due to COVID. A new date is to be rescheduled.

Personal Development, Behaviour and Welfare inc Safeguarding
● EG is the new safeguarding link governor and currently

working closely with Shiphay DSL. EG asked what
safeguarding developments have occurred this term

● There have been 2 safeguarding incidents that have been
reported to OFSTED – full details and discussion as part of
LSB meeting meeting 8.2.22

● 3 children have had a RAMP (risk assessment
management plan) written as a result of concerns raised
regarding harmful peer on peer relationships in school.
Parents and MASH (multi agency safeguarding hub) have
been involved.

● A full safeguarding audit will be carried out in Summer term
● CC advised that she is currently undertaking all the relevant

governor training eg KCSIE
● MW thanked the Shiphay team for their commitment and

support to the families and the local community following
the safeguarding incident in December. She noted how
staff had worked over the Christmas holiday period as a
response to this

Inclusion, inc SEND, Pupil Premium

● 8 children have an Education Health and Care Plan (EHCP)
with a further 2 having already been approved and awaiting
finalization and 4 Requests for Statutory Assessment having
been submitted for consideration this half term.  This is a high
number of high-needs pupils.

● 46 of pupils (10%) have SEND

Question



● MW asked if the above figures are reflective across Torbay or
localised to Shiphay. KL advised that the figures are fairly
consistent and the school will only apply for an EHCP if the
child needs it. KL believes there is a link between EHCP
applications and COVID in KS1 pupils (yr1 and yr2). Their
learning has been disrupted which impacts on socialisation,
development and their behaviour. Some KS1 children have
displayed signs of delayed speech and language and
development needs however this doesn’t always mean they
have SEND but that they need to catch up as a result of
disrupted early years learning so that they don’t become
SEND

● Free school meal numbers drives up the PP numbers. The
pandemic has increased these numbers due to furlough and
reduced family incomes. SB explained that FSM figures have
increased across Torbay and nationally.

● MW asked is there is training available for teaching staff. KL
advised that school will be revisiting Thrive training and the
behavioural policy in response to the social and emotional
needs of pupils now that they are back in school full time

● CC asked if there would be a point where a child with an EHCP
wouldn’t be able to stay in mainstream education. KL advised
that the parents choice will drive a decision but sometimes
the school will identify the gap and recommend this unless
the school can provide the specialist help. The RET has a
strong provision and will go above and beyond to keep a child
in school but will push back of the extra support and funding
isn’t made available.

Health & Safety and Accident Reporting

● Premises spending this year will focus on updating the fire
alarm panel, remedial works on WIFI and CATV cabling and
improvements to the fabric of the building.

● Shiphay was unsuccessful in the bid to replace the SMART
centre. The bid will be re-worked and re-submitted.

● There have been no RIDDOR incidents

Finance and Premises

● The new finance system, Access, has now been fully
implemented and will allow Senior Leaders a much clearer
picture of spending throughout the year

● COVID recovery funding will be received this year at the rate
of £145 per pupil who was entitled to Pupil Premium last
year.  This will be approximately £14,000.

● The Pupil Premium grant this year amounts to £127,775.  The
way this grant is spent is under review as the new 3 year RET
strategy is developed

● £6000 funding was successfully awarded from the local
authority COVID recover fund. This has been used to allow

Question

Question

Question



additional TA hours to support pupils whose behaviour or
mental wellbeing has been impacted by COVID

● A new CFO has been appointed and a new finance officer for
Shiphay School

MW would like all governors to email KL if they would like to arrange
a walkabout at the school. This is important aspect of the governor
role and enables a better understanding of the school. SB advised that
the RET are keen to help with this too.

MW asked KL for an updated organisational structure of the staffing in
school to help governors understand the school structure

A1

A2

Spring 09 Feedback on Safeguarding Incidents

Two safeguarding incidents reported to OFSTED

Incident 1:
A nursery pupil followed their parent out of an open gate. They
remained within the school property however the parent complained
to OFSTED and an investigation is underway. The child has been
removed from nursery.

The SLT have reviewed the morning drop-off procedures and now
place a member of staff on both the front and top gates. The main
gates are closed first to prevent this happening again in future.

HMI feedback – prompt action was taken and no formal action to take
place

Incident 2:
A year 6 pupil was seriously injured at home during the Christmas
holidays. SLT opened school during the Christmas holidays to provide
support to pupils, staff, parents and the wider community. Mental
health support team have provided guidance for support.

Rapid review cross organisation has been undertaken by KL and the
safeguarding lead. Learnings are to always raise concerns with both
parents/carers who have parental responsibility.

HMI have advised that this incident will form part of the next OFSTED
inspection

MW commented that these are both unconnected and rare incidents
and is pleased that the school has investigated and drawn learnings.

KL



CC asked whether the student is back is school. KL confirmed he has
returned after initially being unsure.

EG commented that the school has dealt admirably with the incident

Spring 10 Feedback on Staff & Pupil Surveys

Staff Survey

MW asked if there were any shocks with the survey responses? KL
replied that the survey responses were what SLT expected. Mostly
positive but workload is always a big issue and even more-so during
the current pandemic. KL noted that this survey had been sent out
during a time of extreme pressure on staffing levels. KL to work with
staff to understand the ‘whys’ and purposes behind some workload
and to take on board their ideas to improve. KL advised that the last
face-to-face staff meeting was in March 2020 pre-pandemic.

SB advised that HR are to hold a workload forum in each school to
discuss what is avoidable and unavoidable workload.

MW noted that it is positive that some actions have already been
identified as a result of the survey and that some issues are out of our
control. She noted that there were huge strengths and positives in the
survey results (more than 80% of the staff are happy and that is the
vast majority. SB noted that 80% is a good result for OFSTED and that
RET wide there is a similar pattern.

CC commented that there is clear cohesion between RET leadership
teams and SLT which is good to see.

Pupil Survey

KL explained that 250 pupils in years 2-6 were surveyed

MW noted that 46% ‘maybe’ response on Q7 (behaviour) is high and
could fall on either a positive or negative side. How can the school
ensure that they are positive responses? KL responded that standards
have slipped in some areas due to COVID restrictions and that
behaviour is a focus for the summer term.

MW recommended that behaviour should be an agenda item for the
next LSB meeting for review and should also be taken to the pupil
counsel

CC commented that pupils seems unsure about the positivity of
‘teacher challenge’ Q10 - 39% no / 36% maybe. KL responded that the
pupils need to understand better the term ‘challenge’ in its positive
light.

Question

Question

A3

Question

Spring 11 Assign Governor Link Roles

Link roles were discussed and the following agreed:



Statutory Roles:
● Safeguarding – EG
● SEN (to include Children Looked After) – MW

Other recommended:
● Curriculum & Data (report to Standards Committee) - MW
● Pupil / Sports Premium (reported to Trustees) - LVK
● Health & Safety (reported to Trustees) – on hold

School Development Priority Link Roles to be discussed:
● Maths, Oracy & Reading - DI
● RSHE (Relationships, Sex Education & Health) - LVK
● Early Years – CC. KL to link CC to Karen Duke
● Metacognition – on hold

Link Governor Template Reports
LS requested that complete link governor template reports when they
contact the school within their link role; during a learning walk, and at
a monitoring visit. 

SB noted that the link governor templates require RET logos. LS to
action.

A4

A5

Spring 12 Autumn Data Update

KL explained that the data shows the % of pupils in EY, KS1 and KS2
on track to achieve expected grades against targets set by school in the
areas of development; reading; writing; maths; PSED; phonics (years 1
& 2). It also shows a comparison between pupil and non-pupil
premium children.

Early Years
Personal and social skills have decreased on previous years as a result
of lockdowns and the biggest challenge is preventing a pupil premium
gap from opening up. Currently 100% are on target which is very
positive.

KS1

Concerns regarding phonics for pupils in year 1. KL advised that the
school is using COVID funding for an extra ½ day resource to support
and improve reading levels.

Concerns regarding reading and writing and the pupil premium gap
opening. How do we get pupil premium children as close to ARE
(expected grades) as possible? Overall pupils in KS1 are not where
they should be but SB explained that we still have time to close the
gaps and we are making progress in reading and writing.

KS2
Data shows that 90% of pupils are on track to reach ARE at the end of
the year with 96% making at least expected progress from KS1. This
reflects on the positive impact of the focus on reading over the past
two years (HOS report)

80% of year 6 pupils are currently on track to meet ARE in maths and



writing with 82% on track to make at least expected progress. Y6
teachers are targeting these pupils through in class support, tutoring
and booster groups (HOS report)

Year 6 written portfolio requirement has been affected by absence and
the school has introduced online tutor support (national and school
led) as well as booster breakfast lessons.

Pupil premium gap; pupil premium funding and tutoring impacts to be
an agenda item for the next LSB meeting

A6

Spring 13 AGM / Ofsted Training

MW recapped the Ofsted training that was attended by all governors
after the AGM. She encouraged governors to ask questions to
challenge during LSB meetings and monitoring visits.

Spring 14 AOB

Governor recruitment
There are vacancies for x4 more governors. CC suggested that KL focus
on the new reception class parents joining. SB suggested that the
recruitment advert should focus on the governor link roles where
there are gaps as well as areas of interest for potential new governors

Governor Training (SSE Governance)
MW asked governors to review the SSE governor training document
and let LS know if they would like to undertake any of the training
courses

School Term Dates
MW advised that the new school term dates are available on Governor
Hub

Date of next monitoring visit: TBC
LS to email all governors regarding availability to attend rescheduled
monitoring visit on 3 March 2022

Date of next Standards Board Meeting: 4 March 2022

Date of next LSB meeting: 14 June 2022

A7

A8

A9

Action 1 Governors to email KL if they would like to arrange a walkabout at the school.

Action 2 KL to provide an updated organisational staffing structure for all governors

Action 3 Behaviour - agenda item for the next LSB meeting to review. KL to action. Topic to be
taken to the pupil counsel by KL

Action 4 KL to introduce CC to Karen Duke regarding her early years governor link role



Action 5 Link governor templates require RET logos. LS to action.

Action 6 Pupil premium gap; pupil premium funding and tutoring impacts to be an agenda item
for the next LSB meeting. KL to action.

Action 7 New governor recruitment advert to focus on the governor link roles where there are
gaps as well as areas of interest for potential new governors. KL / LS to action

Action 8 MW asked governors to review the SSE governor training document and let LS know if
they would like to undertake any of the training courses

Action 9 LS to email all governors regarding availability to attend rescheduled monitoring visit
on 3 March 2022


