‘Inspiring the individuals of today, for a better society tomorrow’

Minutes for the Shiphay Local Standards Virtual Board Meeting

Tuesday 5" October 2021

Present: Kate Lee (Head of School), Maria Woodger (Chair), Elizabeth Guppy, Suzanne
Smart, Lisa Van Kuyk

In Attendance: Louise Silvey (Clerk) Daniel Isemede, Charlotte Carruthers

Apologies: Mark Tucker

Autumn 01

Welcome
e MW welcomed all Governors to the meeting

e All governors introduced themselves to DI and CC —
new governors to the Shiphay LSB

Chair

Autumn 02

To receive and sanction any apologies for absence

e Mark Tucker - sanctioned

Chair

Autumn 03

To declare and discuss any business interests that may be
applicable in accordance with the Governance Handbook
March 2019

‘conflicts of interests do not just relate to financial benefits but
can arise where an individual’s personal or family interests
and/or loyalties conflict with those of the governing body’.

e MW declared South Devon College’s delivery of
family learning to Shiphay School
e No other declarations

Chair

Autumn 04

To receive agree and sanction Minutes of the
Meeting for the LSB Meeting Tuesday 15" June 2021

e Minutes signed and dated as an accurate record of the
meeting

Minutes
agreed

Autumn 05

To discuss any Matters Arising from the LSB Meeting
Tuesday 15" June 2021

Action 1 KL and SLT to complete a documented KL
risk assessment for work-related stress.
Completed

Action 2 KL and SLT to review the school KL
induction process. Completed

Chair




Action 3 KL to put together a working party to KL
help to support families from other
backgrounds to integrate into the school
community. Completed

Action 4 KL to put together an online safety KL
working group. In progress

Autumn 06 Elect Chair and Vice Chair Clerk
e MW to stand stood as Chair. All governors agreed to MW .
appointment by show of hands appointed
P y as Chair
e EG to stand as Vice Chair. All governors agreed to EG
appointment by show of hands appointed
as V Chair
Autumn 07 Agree to adhere to: Chair
e the Terms of Reference for the LSB
e Code of Conduct
¢ the Tasks delegated in the Scheme of Delegation to the
LSB by the trustees
All governors confirmed that they have read, and will adhere to, the
updated Terms of Reference and Code of Conduct for the LSB.
These documents have been saved into the shared drive.
MW asked LS to forward both documents to DI and CC Al
Scheme of Delegation and associated governor link roles to be
discussed during agenda item 10
Autumn 08 Head of School Report KL

To discuss any queries that may arise from the Head of
School’s Report including;

e update on Safeguarding, CLA, SEND & Pupil Premium
e pupil & staff wellbeing
e COVID plans/ procedures

School Development Plan Priorities

e Disadvantaged and Pupil Premium — to improve
outcomes for disadvantaged pupils so that the
disadvantage gap is removed (new SDP)

e Progress in English and maths — to develop a shared
understanding of quality first teaching in order to improve
English and maths for all pupils

e Curriculum — to continue to focus on the development of
the Shiphay curriculum to ensure clear progression of
substantive and disciplinary knowledge across the school
through a curriculum that meets the needs of our pupils




Oracy — to focus on the development of language
acquisition, vocabulary and oracy skills to better support
pupil comprehension and engagement in learning (New
SDP)

Early Years — development of pedagogies, curriculum and
environment to ensure outcomes are at least equal to
national outcomes.

The SDP plan was reviewed by the Trustees and updated for
Shiphay School. Two new priorities have been introduced:

Disadvantaged and pupil premium has become a priority to
help bridge the growing disadvantage gap. The school will
develop a 3 year strategy and plan following 6 workshops
with staff to discuss barriers, awareness, unconscious bias.
The autumn term 21/22 will focus on all pupils. Three pupil
premium leads will be responsible for developing strategy
Oracy will focus on the vocabulary gap and word
knowledge in order to develop a wider and richer
vocabulary. The Classics for All programme will bring Latin
into the curriculum for years 3-6. This is a 4 year
programmes that will help pupils to learning the roots of
language.

Attendance

Whole-school attendance for Autumn 2020-21 was 97.4%.
Highest in the RET

Attendance figure for Aut 19/20 was 96.3% 18/19 was
95.55% and 17/18 was 95.94%

School will target new Nursery and Reception families (to
develop good habits and set high expectations) and also
parents of children whose attendance last year was of
concern.

The effectiveness of the Attendance Officer (South West
Family Values) has been challenging to track through 2020
and 2021. However, Karen Duke will review this to ensure
that this is best value for money. It is a scheme that is
working well at Oldway School

There have been 8 requests for term-time leave of absence
so far this term, 6 have been unauthorised.

There are 40 pupils on roll in Nursery. This is an increase
on Autumn 2019 and Autumn 2020 but means there are
still places available. There will be a focus this year on
targeting potential parents and improving take up for
Nursery places. will need to follow suit in order to
maximize places.

Current Situation

Pupil Numbers and Admission

There are 465 children on roll. 244 boys, 221 girls




There are spaces in Nursery and one space in each of Y1
and Y2. Many Key Stage 2 classes are at 31 or 32.

There are 61 pupils on roll in Reception. For the first time
in a number of years, we were over-subscribed.

85 children take up Free School Meals

105 children qualify for Pupil Premium funding. J.Chubb
ensuring that families in R/Y1/Y2 are claiming if eligible

3 are Cared For Children (CFC)

2 children are classified as ‘previously looked after’

50 children have identified special educational needs
(SEN): both SEN Support or EHCP. This will increase
once needs of new nursery and Reception children have
been identified

8 children on roll have an Education Health and Care Plan
(EHCP) with a further 4 awaiting finalization. This
percentage is slightly below national average

3 families on a CP (Child Protection) plan (4 children)

4 families on a CIN(Child in Need Plan) (6 children)

6 families on a TAF(Team around the family )Level %5 (11
children)

There was one fixed term exclusion (2 days) in the Summer
Term 2021. Reception pupil. This was the only exclusion
for 2020/2021. Shiphay has the lowest exclusion rate in the
RET.

Staffing

The new ECF (Early Career Framework) programme is
underway four our 2 ECTs (Early Career Teachers) with
Kim Mason and Emma Lee supporting the ECTs as their
mentors. Training and support is provided through
SWIFT(South West Institute for Teaching) and the
Kingsbridge and Colyton Teaching School Hubs. This will
be valuable training for both ECTs and mentors. At this
stage we are getting to grips with the new programme.
Shiphay has welcomed a number of Teaching Assistants to
the team — Nikita Whiteside (Nursery), Leanne Hardwell (
PT Y3 and Nursery), Joe Giampaglia(Year 1), Olivia
Wooldridge Pearce (Y2 and Y4), Charlie Aldridge (Y2), Roz
Farnsworth (Y5)

Alice Farmer has been successfully appointed as a Maths
Mastery Specialist Teacher and will begin her training this
term.

Attendance

Whole-school attendance for Autumn 2020-21 was 97.4%
Attendance figure for Aut 19/20 was 96.3% 18/19 was
95.55% and 17/18 was 95.94%

School will target new Nursery and Reception families (to
develop good habits and set high expectations) and also
parents of children whose attendance last year was of
concern.

The effectiveness of the Attendance Officer (South West
Family Values) has been challenging to track through 2020
and 2021. However, Karen Duke will review this to ensure




that this is best value for money. This is a scheme that has
been working well at Oldway School

There have been 8 requests for term-time leave of absence
so far this term, 6 have been unauthorised.

There are 61 pupils on roll in Reception. For the first time
in a number of years, we were over-subscribed.

Teaching, Learning, Curriculum and Assessment

End of year data from July 2021 demonstrates the
dedication and commitment of teaching staff to close gaps
created by school closures and lockdown. We are ahead of
local Torbay GLD figures by 11.6%. 2018/19 we were
below average and there was no data in 19/20.

Progress and attainment in writing has been particularly
impacted by the pandemic, particularly writing stamina at
KS2 and the use of a range of tools in independent writing.
In the Summer Term 2021, the decision was made to focus
on ensuring pupils had a strong grasp of grammatical
features and structures so that the use of these can be
refined and developed this year.

EYFS: The development of the EYFS learning environment
is a priority and several physical and logistical changes are
underway. In addition to this, delivery of the curriculum and
assessments are being reviewed in line with the changes to
the EYFS curriculum that have come into place in Sept
2021

For the last 3 years, Shiphay has received a Gold School
Games Mark Award for its commitment to PE and school
sport. The aim is to retain Gold this year as that will allow
the school to aim for Platinum in 2021/22

ArtsMark — the aim is to achieve at least ArtsMark Gold
within the next application window

Classics for All — with the next step in the development of
Reading and Phonics being a focus on oracy and language
development, KS2 pupils will begin learning Latin through
the Classics for All programme which focuses on
etymology.

Embodied Literacy — pupils in EYFS and KS1 will complete
a literacy project (funded by the DfE) using drama, story
telling and oracy to develop literacy skills.

Music — Louise Darvid was successful in her bid for Kick
Start funding for Shiphay and 10 pupils will have the
opportunity to learn clarinet this term. We also have
clarineo (basic clarinet) being taught in Y4, violin in Y5 and
ukulele in Y6

Personal Development, Behaviour and Welfare inc
Safeguarding

The non-pupil day on Monday 6 September included a
safeguarding update related to Keeping Children Safe in
Education 2021 and activities related to the Trust's and
Torbay’s safeguarding procedures, particularly for children
experiencing neglect




Key safeguarding policies have been updated to reflect
changes in personnel and new guidance

4 members of senior staff have Level 3 Child Protection
training

School Pupil Councillors from 2020/21 will remain in place
as there was very limited opportunity for them to work
together last year. The first meeting of the year has taken
place and 2 Y6 councillors represented Shiphay at the
Trust Pupil Council with Stewart (CEO and Jamie Parfrey
(Chair of the Trust)

After half term, Year 6 pupils will be able to begin their
usual in-school roles — reading buddies, learning buddies,
lunchtime leaders etc

The MHST (Mental Health Support Team) offered a range
of online workshops for Parents and Carers during
2020/21. These will continue this academic year.

The MHST have begun training our Year 6 Mental Health
Ambassadors

Wellbeing: A staff Wellbeing at Work Survey will be
distributed across the Trust.

Inclusion, inc SEND, Pupil Premium

8 children have an Education Health and Care Plan
(EHCP) with a further 2 having already been approved and
awaiting finalization and 4 Requests for Statutory
Assessment having been submitted for consideration this
half term. This is a high number of high-needs pupils. MW
asked what the timeline is for new applications. KL advised
14 weeks.

J.Chubb continues her role as Pupil Premium Champion.
The number of pupils entitled to the Pupil Premium Grant
rose to 24% by the end of 2021.

Emily Knill is our Family Support Worker. She works for
South West Family Value and is employed by us for 1 and
% days a week. On a Thursday she is based in school and
on a Tuesday she carries out home visits or makes contact
with families by telephone.

Progress of pupils at ‘SEN Support’ continues to be an area
of school improvement for 2021/22

Health & Safety and Accident Reporting

An independent fire safety review was undertaken during
the Summer holiday and we are awaiting full report
findings.

Following the successful Health and Safety review last
term, policies and updates to meet the requirements of the
action plan are in progress.

Premises spending this year will focus on updating the fire
alarm panel, remedial works on WiFi and CATV cabling
(unfinished during the corridor and hall development), the
final elements of compliance remedial work and
improvements to the fabric of the building.

Question




e Shiphay was unsuccessful in the bid to replace the SMART
Centre. The bid will be re-worked and re-submitted for
2022.

e Recording of first aid and accidents is completed on
ScholarPack. Since the beginning of term, there have been
128 first aid incidents. None of these have resulted in
pupils being sent home. No incidents required additional
medical intervention.

e First Aid Summer Term — there were 2 serious incidents on
the climbing frame during the Summer Term, both of which
resulted in hospitalization. The risk assessment and
equipment have been reviewed and both were deemed to
be accidents not caused by any issues with the equipment
or its use.

e There have been no RIDDOR incidents. RIDDOR -
Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations

e Safeguarding posters have been updated around the
school to provide information to pupils and adults

Finance and Premises

e Shiphay’s staffing structure for 2020-21 was agreed by
Trustees and was on-budget

e The new finance system, Access, has now been fully
implemented and will allow Senior Leaders a much clearer
picture of spending throughout the year

e COVID recovery funding will be received this year at the
rate of £145 per pupil who was entitled to Pupil Premium
last year. This will be approximately £14,000. This will be
allocated to the PPG and spent in line with the planned
strategy

e The Pupil Premium grant this year amounts to £127,775.
The way this grant is spent is under review as the new 3
year RET strategy is developed

e A grant from the LA has allowed the purchase of scooters,
bikes, scooter pods and a bike shelter so that we can
continue to encourage active travel to school.

Autumn 09

Acknowledge Policy updates
Safeguarding
Children Looked After

Child Protection
SEND

Managing Allegations Against Staff

All governors acknowledged policy updates which are also
available to read on Shiphay School website

Keeping Children Safe in Education KCSIE update
e Please read and sign using google form link.

Level 2 Child Protection training - Complete training using
email google form links.

Chair




e Complete full training if you are a new governor, or, if it has
been two years since you completed this training course

e Complete refresher training only if you completed the full
course within the last two years

¢ MW advised that she completed the full training course
again and asked whether she needed to do the refresher.
LS advised that she needs to do both as the refresher
includes recent updates.

Prevent Training
e Please complete online course using email link

e LVK has completed this training but advised that it took a
very long time as the online course was slow.

Business Declaration
e Please complete and sign using googleform link

LS to resend email to all governors with links to KCSIE update,
Level 2 Child Protection training, Prevent training, Business

Declaration form. All governors to complete relevant training and A2
sign associated googleforms
MW asked for governor volunteers to share attendance with herat | a3
the 21/22 Standards Committee meetings. LS to send email to all
governors

Autumn 10 Scheme of Delegation 21/22 — Governor Link Roles MW
Current governor link roles to be assigned
Maths
PPI / Sports Premium
Oracy & Reading
RSHE (Relationships, Sex Education & Health)
Early Years
Metacognition
SEND
Safeguarding
MW to be safeguarding governor
KL asked all governors to review link roles for discussion and A4
allocation at the next monitoring visit on 18" November 2021
KL to speak with Faye Steele regarding mandatory link roles and A5
new link roles in line with updated school development plan
priorities

Autumn 11 Governor Recruitment KL




Update, expressions of interest, completion of application pack,
reference and DBS

MW formally welcomed DI and CC to the LSB. LS and FS to
forward induction paperwork and complete DBS checks for both.
RET email addresses and access to Governor Hub can be
completed once DBS checks completed.

KL advised that there is a vacancy for one additional governor

A6

Autumn 12

Governor Hub

All governors to ensure that they have access to the Governor Hub
portal in order to access LSB meeting documents and updates
ahead of the next monitoring visit on 18" November 2021

KL

A6

Autumn 13

AOB

Parent Survey Update

KL shared the results of the parent’s questionnaire. Overall very
positive responses. KL highlighted responses to the following
guestions as areas for action:

Q13 — My child makes good progress at this school

90% of parents agreed but some keen to have more detail shared
regarding children’s progress — some have requested weekly. This
is as a direct response to home-schooling for so long. Possible
rollout of ILD across the whole school (currently just nursery,
reception, Yr 1) in replacement of twitter so parents can check the
individual progress of their child.

Q17 - The school provides an interesting range of extra-
curricular clubs (77% agreed) Q29 - There is a good range of
curriculum enrichment available at the school (trips,
residentials, visitors, opportunities, signposting to local
events etc.) 69% agreed + 21% don’t know.

More communication needed regarding afterschool clubs. KL to
integrate the Trust Pupil Council to share information regarding
activities. Additional updates to parents using twitter. KL advised
integrating school trips in curriculum this academic year eg
geography trips to the beach

Q28 - The facilities at the school are good
88% of parents agreed. Outdoor space is an issue for some

Training available: SSE Governance document

LS advised that the SSE Governance document has a list of
training courses available to all governors. LS asked all governors
to review the document and advise if they sign up to any courses.

LVK has signed up for the Preparing for Ofsted course

MW

KL

LS
A7




LSB Meeting dates
KL asked LS to email LSB schedule of meeting dates to all A8
governors

Date of next monitoring visit: Thursday 18" November 21

Date of AGM: Monday 17t January 22

Date of next LSB meeting: Tuesday 8% February 22

Action 1 MW asked LS to forward both documents to DI and CC

Action 2 LS to resend email to all governors with links to KCSIE update, Level 2 Child
Protection training, Prevent training, Business Declaration form. All governors to
complete relevant training and sign associated googleforms

Action 3 MW asked for governor volunteers to share attendance with her at the 21/22
Standards Committee meetings. LS to send email to all governors

Action 4 KL asked all governors to review link roles for discussion and allocation at the next
monitoring visit on 18" November 2021

Action 5 KL to speak with Faye Steele regarding mandatory link roles and new link roles in
line with updated school development plan priorities

Action 6 All governors to ensure that they have access to the Governor Hub portal in order
to access LSB meeting documents and updates ahead of the next monitoring visit
on 18" November 2021

Action 7 LS asked all governors to review the SSE Governance document and advise if they
sign up to any courses.

Action 8 KL asked LS to email LSB schedule of meeting dates to all governors




