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x A A 9l

1

IWay

Minutes for the Oldway Local Standards Board Meeting on Monday 16" October 2023

Meeting to be held in the Conference Room at 5.00 p.m

Present: Becky Ross, (Chair), Emma Bamber (HoS), Nathan Smith (vice Chair), Katy Melsome, Becky
Read, Simon Wallace, Jonathan Summers, Addison Tailford

In attendance: Chris Hallett (Deputy Head), Faye Steele (Governance Professional),

Apologies: None

Autumn 01

Autumn 02

Autumn 03

Autumn 04

Autumn 05

Autumn 06

Autumn 07

Welcome toJonathan Summers, Addison Tailford, new governors
To receive and sanction any apologies for absence

To declare and discuss any businessinterests that may be applicablein
accordance with the Governance Handbook

‘conflicts of interests do not just relate to financial benefits but can arise where an
individual’s personal or family interests and/or loyalties conflict with those of the
governing body’.

To receive agree and sanction Minutes of the Meetingforthe LSB Meeting 12t
June 2023

Circulate Part Il Confidential Minutes to agree.

Minutes were agreed and signed as an accurate record.

To discuss any Matters Arising from the LSB Meeting 12" June 2023

Actions:

A1EB/DJ provide impact of RWI for BRoss. Results notas good as needed to be
and the programme was changed part way through the year. Currentlyinthe
middle of assessment now, so the next datadrop will be after half term.

A2 EB bring staff survey result to next meeting —completed.

A3 BRead write up and send LD notesto FS — completed. RR check with EB after
half term about contact with Susie woods.

A4 BRoss write up H&S and Safeguarding notes and send to FS — completed.

A5 FS email contacts for KM — 3 x contact next half term.

A6 NB music, write up notesand send to FS — NB.

A7 NB arrange DT visit—to do.

Elect Chair and Vice Chair
All governors agreed to re appoint Becky Ross as Chair and Nathan Burden as Vice
Chair. No other Governors stood forthe roles.

Agree to adhere to:
e the Terms of Reference for the LSB
e agree to LSB Code of Conduct, please log into Governor Hub and follow
the instructions in this walkthrough

e the Tasks delegatedin the Scheme of Delegation to the LSB by the
trustees

Mins agreed

BR Chair
NB VChair



https://app.governorhub.com/document/65252882caffae8a43487e71/view
https://app.governorhub.com/document/65252882caffae8a43487e71/view
file:///G:/My%20Drive/GOVERNOR/LSB%20Oldway/Agenda/2023%202024/Agree%20to%20Board%20of%20Director%20Code%20of%20Conduct%20–%20please%20log%20on%20to

Autumn 08

Autumn 09

Read and sign the new KCSiE. Please log into GovernorHub and follow
the instructions in this walkthrough

Update your Business Declarations. Please log into GovernorHub and
follow the instructions in this walkthrough

Declarations of Business Interest complete

https://forms.gle/vwVxYYQhwD4isrXV9

Attendance

Attendance figures is 95.4%, similarto national average.

SEND attendance is 92.6%.

EHCP attendance is 89% and significantly lower.

FSM attendance is 92.9%

Persistence Absence (PA)isaconcernand beingtargeted with all efforts.
Severe Absence (SA) is based on 4 pupils, 1 pupil has moved schools butis
not removed from the reporting data. 1 pupilisinBristol children’s
hospital and 2 pupils are on part time, time tables.

Any pupil with90% and less attendance isinvestigated by ER. Concernin
general isthe pupils eargroup for 90% and lower on spreadsheetand Eva
looks at reasons. Team are concerned about the pupils with social care
concerns because they are not necessarily safe. The processis 2 lettersare
senthome, then parents/guardians are invited in to attend an attendance
meeting. KM questioned ifitis mandatoryto attend? EB confirmed
encouragementis givento attend. applied.

EB gave an overview of Year4 and the rundown on data and how the letter
systemworks. EB confirmed thereisasystemin place and now we need
to see theimpact. Year 5 and 6 are currently the worst attendance
offenders.

NB questioned leave requests. EB confirmed she receives holiday request
everyday. Requestsare onlyauthorised if they meet extenuating
circumstances. Discussion followed on the policy procedure and fine with
Local Government. NBreferredtolocal governmentadvice, EBto look at
policy at Trust level. ACTION.

KM questioned the separation of FSM (Free School Meal). EB explained
why FSM data is always separatedted as data. Confirmingdistinction
between SEN and pupils with an EHCP.

To discuss any queries that may arise from the Head of School’s
Report, to include:

update on Safeguarding, CLA, SEND & Pupil Premium

To report on Health & Safety/ Accident reporting

Pupil & Staff wellbeing

Online safetyreporting (to start next term)

School DevelopmentPlan

RWInc has beentop priority. Teachingwriting reflects the low datafor
writing, the aimisto keep this high profile with adaptations for SEN pupils.
New relationship policy links with Trauma Informed Practice (TiS). The new
school values have been embedded already.

SDP headlines

Coachinghas rolled outfor SLT and teachers first, then will deliverto TAs.
New classroom wording —are you being safe, responsible and ready for
learning.

EB confirmed there are a few vacancies forschool places at the moment,
KM requested trend data moving forward please.

EB confirmedthereisa bulge of pupils needing EHCPs.

Pupil numbers and admissions

Question

Question

A1l holiday
requests policy

Question



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
file:///G:/My%20Drive/GOVERNOR/LSB%20Oldway/Agenda/2023%202024/Agree%20to%20Board%20of%20Director%20Code%20of%20Conduct%20–%20please%20log%20on%20to
file:///G:/My%20Drive/GOVERNOR/LSB%20Oldway/Agenda/2023%202024/Agree%20to%20Board%20of%20Director%20Code%20of%20Conduct%20–%20please%20log%20on%20to
https://forms.gle/vvVxYYQhwD4isrXV9
https://app.governorhub.com/document/652525bbf2f5a73674ef2d98/view
https://app.governorhub.com/document/652525bbf2f5a73674ef2d98/view

There are 668 childrenonroll. 357 boys, 311 girls

Year 6 leavers: 96

® - Reception starters: 88

e - 130 children take up Free School Meals

. .

® - 3 children are classed as Cared for Children (CfC)
- 2 children are classified as ‘previously CfC’

140 children qualify for Pupil Premium funding (20.9%)

® 19 children onroll have an Education Health and Care Plan (EHCP) (2.8%)
e 4 childrenon CIN plan

Staff

Data

EB commented on a surge in social problems with lots of emergency
strategy meetings, therehasbeen5in 1 week. Examples of these are
unexplained bruises.

CH—new Deputy Head, whois both chilled and very driven. He is working
really well and staff have been commenting on how well they are working
with CH.

EB confirmed there are fewerTAs. There are 4 assistant heads, whichis
EB’s dream structure because EB is now confidentthat she has got
responsible people in all 4areas of the school. The structure is better but
isbeing affected by the bulge of behaviour.

New teachersand new TAs have settledin.

KM questioned staff vacancies. EB confirmed coveringthe 3 maternity
leave postsisa challenge, the positions are fixed term and the Trust
cannot risk making the vacancies permanent. NBand KM suggested that
EB go back to Trust — considerturnover data. ACTION.

Discussion followed o the challenge to coverthe SENDCOrole. EB has
approached anothertrust and gone out to advert. Thereisa possibility
that KS may have to stepinto the role. ATchecked ifit had gone
internally? EB confirmeditdidand noone came forward.

KM confirmed NHS COVID testing update.

EBis fully aware that the data is not good enough.

Good progress has been made with Early Years. Writing, readingand
maths has moved on so much. Phonics has moved on by RWInc.

KS1SATs will nolongertake place.

There are highnumbers of PPinthe year6 data, with lots of frequent data
analysisnow ZMis back in post.

Readingat 75%, writing at 77% and mathsat 71.9%. Concernis around
combinedfigure of 56.3%. every child needsto getto expected level
which s traditionally between 70and 80%.

EB explained the higherstandard. 100is the expected standard. 110is
GD. Only2 pupilsachieved greaterdepthin3areas. It wasvery difficultto
getGD inwriting. Thisyearsome clevertargeted tutoringistaking place.
AT questioned the gapsin data inrelationtowith PP and SEND. CH
confirmeditis his responsibility to focus on data. There wasnotaleadin
year 6 last yearso possibly the monitoring was not rigorous enough.
Masteringnumberin KS2 istakingplace. CHisalreadyinvolvedinthe
Maths Hub and Oldway gotinthere early. Thereisan additional 15
minutes of maths fluency and focus.

External reviews taking place - Sarah Ryderis intomorrow am and ESW will
be back in once more.

Personal development behaviourand welfare.

No LADO contact but lots of Safeguardingissues.

EB confirmed the site lockdown and increased security for school day and
afterschool clubs.

KM commented that the early school day is working well.

A2 Trust
consider
permanent role




Autumn 10

Autumn 11

Autumn 12

Autumn 13

e EBconfirmedthe ongoinginvestigation re bullyingand a parent
withdrawal of her child. Thisisan ongoinginvestigation because she
didn’t make the Head of School aware of any issue.

e Relationships policy update with aTrauma Informed focus. MTAs need
training.

e 3internal suspensionsand 3 external suspensions —all due to physical
assaultsand the same 4 children.

e Racismspiked when assembliesfocused on Black History month.
Repeatedracistlanguage used by one child with high needs, advice sought
from SEND Lead and actions taken.

Standards Committee update, focus for Monitoring Visit:

e OPS-EY, PP,KS1 Phonics, KS2 (Greater Depth) GD. BRisinterestedin how
Riviera70is covered throughoutthe 7 years.

e CHisveryintriguedaboutthe nextstepsin maths. There will be abigshift
and itis exciting, instead of lots of answersin books there willbe afocus
on lots of maths thinkingin books. This will be grown by teams and will
develop so something forthe monitoring visit next term.

e Agreementto holdthe monitoringvisiton 24/11/23 8.45 -12.00.

Governorlink Role updates

e SafeguardingLink Governor— to provide termly update to Safeguarding
Link Trustee (Paul Garside)

e H&S Link Governors —to provide termly update to FAR Committee

e SEN Link Governor- to provide termly update to SEN Trustee (Pippa
Bennett)

e Online Safety Link Governor — to provide update to FGB meeting.

e Allocate other linkroles for monitoring

e AT and BRoss to share Safeguarding and Maths.

e SW-PPCLA and SEND. Thereisaneedto spreadthese veryimportantlink
rolesout.

e BRead- Artsmark, English and Science. Would be happy to give up Arts.

e KM- RE, History, Geography and PSHE.

e NB-IT,DT and Music.

Report on Trustee/Governor Expenses
Policy & formin GovernorHub.

Acknowledge Policy updates —
Administration of Medicines

Code of Conduct (approved by email Sept 23)
Collective Worship

Competitive Tendering

Community use and lettings

Due Diligence

Finance

Gifts and hospitality

Leave Arrangements

Managing Allegations

Positive Handling

Recruitment & Selection

Supporting Pupils at School with Medical Conditions

Oldway Primary School



https://app.governorhub.com/document/652526b391effd1bebcd0a4a/view
https://www.rivieratrust.co.uk/policies/

Autumn 14

Autumn 15

Autumn 16

BehaviourPolicy bitof workaroundthe wording.
SEND Information Report 23
Admissions policy draft 2025/26 — awareness, will be confirmed in February 23

Online safety filtering, monitoring and reporting
e Newagendaitem-Headsto provide termly reportsononline safety
filtering & monitoringin line with KCSIiE changes to start nextterm. EB
receives aspreadsheet every week which identifies e very time a pupil has
beenblocked ortried toview non-appropriate content. The monitoring
reports has flagged up some childrentryingto accessin appropriate things.

Level 2 Child Protection training/refresher.

FS to email each Governorindividually. Each Governorisrequiredto have updated
Safeguarding training/refresher training every academicyear. We use
Safeguarding Training for Governors on Governor Hub.

AOB
e Training available /booked.
e Monitoring Visit procedures

e Website Bio/photo—SW, JS, AT

Classroom move
e EBexplainedthe bigmove betweenyearlandyear3. Year1lneededa
secure outside areato play nd use for learning. Year 1 can still use the play
equipmentatbreaktimes.

Staff survey
e Staffare sharinggood news and feel valued. The negativity revolves
around the objection of teaching WRInc. TAsdo notthinkitis part of their
joband theydo notlikeit. EB is meeting with staff because thisis not
goingto change, thisis somethingwe do forthe children, itis heavily
scripted and has a full set of resources to supportteaching.

Extended school day
e Theschool day is 10 minuteslonger. Thelittle onesneedthe TAstostart a
little earlierthan they have been used to and this has caused quite astir.
EBis sensitivetotheirfeelings and tryingto work with them. EB needsTAs
to start the welcome in at 8.35, but their contracts do not start until
8.45am.

Staff concern

e Veryhighneedsbehaviourishard at the moment, nobody comesto school
to be hit or spatat.

e Breadwas contacted by a TA in her Governor capacity to reach out about
the difficulties of reading through the WRInc script alongside managing the
difficult behaviour. EB confirmed thatthe groups are assessed evry half
termand moved accordingly. FSconfirmedthe processforeach Governor,
if a member of staff contacts a Governor, please advise them to contact
theirline manageror Head of school inthe firstinstance. Similarly, ifa
parent contacts the Governors, please advisethemto follow the Trust
complaints policy and contact Teacher, Assistant Head and then Head.
Contact from Staff and Parentsis outside of the remit of Local Standards
Board Governorsand shouldn’tbe putin that position when clear process
and policiesare in place.



https://app.governorhub.com/document/6525273291effd1bebcd9c2f/view
https://app.governorhub.com/document/65252762f2f5a73674f0f074/view

e Social mediaresponsibilities for staff were discussed, this was extended to
Governors and were reminded of theirresponsibilities on social mediain
relationtothe school.

Standards Monitoring Visit Dates:
To Be Decided

Tuesday 30™ January 12.30
Thursday 23 May 9.00am

Date of next Meeting:

AGM Monday 22™ January 2024 at 17:30pm
Monday 5% February 2024 at 5.00pm
Monday 10" June 2024 at 5.00pm

WIFI : Guest
retoldway

Actions:

A1l EB investigate and cross check holiday requests policy
A2 Trust to consider permanent roles to cover maternity leave.

Signed: Nathan Burden Date: 5t February 2024
Nathan Burden, Vice Chair



