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‘Inspiring the individuals of today, for a better society tomorrow’

Minutes for the Oldway Local Standards Board Meeting on Wednesday 15" June 2022
Meeting to be held in the Conference Room at Oldway Primary School at 5.00pm

Present: Maria Bailey (Acting Chair), Danny Brown (HoS), Becky Ross, Nathan Smith, Alex Smith, Katy
Melsome

In attendance: Faye Steele (Clerk), Zoe Miligan

Apologies: n/a

Summer 01 Welcome

Summer 02 To receive and sanction any apologies for absence
No apologies received. No apols
Summer 03 To declare and discuss any business interests that may be applicable in
accordance with the Governance Handbook March 2019

‘conflicts of interests do not just relate to financial benefits but can arise where an
individual’s personal or family interests and/or loyalties conflict with those of the No decs
governing body’.

No new declarations or amendments to current declarations or.

Summer 04 To receive agree and sanction Minutes of the Meeting for the LSB Meeting 9t Mins agreed
February 2022
Agreed and electronically signed as an accurate record.

Summer 05 To discuss any Matters Arising from the LSB Meeting 9*" February 2022

Actions:

A1 FS to invite DJ to Summer term meeting - roll over to Autumn 22 meeting.
ACTION.

A2 FS to share Standards Minutes — completed.

A3 FS to circulate Link Governor resources — completed.

A4 FS to circulate Link Governor reports from KH, MB, TB - Completed

A5 NB to look into trend analysis — discussion with SB on Data Dashboard
circulated to all governors. ACTION.

A6 MB to monitor staff retention and exit interviews — MB happy to complete exit
interviews on request.

A7 Governors requested pay scale difference understanding — coffee morning
discussion.

A8 Governors to complete doodle poll availability for coffee morning — completed.
A9 Governors requested Rl clarity from SB — further clarity required. Completed.
A10 Governors requested curriculum clarity from DW — completed.

A11 Governors requested contact with Chris Gould to obtain direct feedback from | A2 Chris Gould
mock Ofsted, to use for monitoring plan and Ofsted preparation — ACTION.

Al SB data
Dashboard




Summer 06

Summer 07

Summer 08

Summer 09

Official voting in of Chair and Vice Chair
MB left the room, a vote was taken and all governors approved of MB for Chair
role. MB re-entered the room.

BR attended the meeting online via Zoom, the microphone was muted and the
camera temporarily switched off so the governors could vote BR as approved for
Vice Chair role.

Report on recent Monitoring Visit to include any link Governor feedback linked
to SDP - all link reports circulated to governors via Governor Hub

MB

e MB has seen evidence of the curriculum moving forward, some areas are
still in the development stages.

e PSHE learning walk — evidence of consistency. Clear intent, clear
knowledge organisers, pupils are clear on what they have learned and
what they are currently learning.

e Subject Leaders feedback they have more time to monitor their own
subject areas.

e Discussion followed on difference in year groups, DB working on
consistency.

AS questioned an updated School Evaluation Form (SEF), current one is
dated October 22. DB to circulate updated SEF. ACTION — action
completed.

e  Writing Walk - MB noted the difference in care of writing books. ZM
explained year leaders’ meeting to be used to support consistency.

e Staff are taking responsibility for their improvement areas, there is a
collaboration of ownership.

e Discussion followed on spreading out the monitoring next ear, monitor
core once per term and others once per year.

SEND Green Paper
e Invite SENDCO to discuss. Roll over to next meeting in Autumn. ACTION.

To discuss any queries that may arise from the Head of School’s
Report:
Attendance

e MB questioned the attendance figures in the Heads report. Staff sickness
was disrupted by COVID and continues to be high. UQT’s are feeling the
pinch and SENDCo role is currently being shared.

e Pupil attendance is around the national average figure., impacted by the
flight problems during half term.

e MB questioned if Subject Leaders will continue to have CPD for their
subject areas? DB explained they are having time with SLT and DW,
everything is in place to deliver the curriculum and staff meetings are
used for support e.g. this week retrieval and how to use knowledge
organisers. Lots of cross trust work is happening and looking in-depth at
the subjects and knowledge required.

e ZM explained how curriculum leads are having leadership support to
monitor the impact of their subject area.

e MB questioned the tutoring scheme and asked to come in to talk to
pupils in receipt of tutoring.

MB voted in
Chair role

BR voted in
Vice Chair role

Question
A3 SEF

A4 Green paper
in Autumn 2022

Question

Question

Question




Summer 10

Summer 11

Summer 12

Summer 13

Summer 14

e Discussion on trend of SATS, training on moderation across the trust was
discussed to assist in teacher assessment. Writing and Maths are
predicted at national average, reading will be lower.

e 7M explained how year 2 have been most impacted by lockdown, plans
outlined to support the progress of these pupils.

e NB questioned how much SATs result move over time, discussion
followed on 3 year trends

e MB question reduction in challenging behaviour in new policy? DB not at
the moment, teacher etc have higher expectation and being recorded
some behaviour not being left. Behaviour being managed better with
consistent consequences.

e KM adequate behaviour? ZM, DB yes. Nothing matched the behaviour
policy, everyone doing their own thing. Will take a little while to bed in,
staff happier knowing what they need to do in response and feedback
that they feel more supported in managing difficult behaviour.

e MB discussion of issue with TA — named person on duty every day and if
they call office then office will call on duty SLT.

Pupil Premium update, to include attendance. Debbie Jackson — Pupil Premium
Champion. Roll over to Autumn 2022 meeting.

Report on Trustee/Governor Expenses
Nothing to report.

Acknowledge Policy updates —
Code of Conduct

Disciplinary

Flexible working hours
Grievance

Maternity

Paternity

Redundancy

Recruitment & Selection
Shared parental leave
Capitalisation of Assets & Depreciation Policy
Charges & Remissions

School Uniform

RSHE

Due Diligence

Compliance
e Qutstanding compliance
e Any new Business Declarations

Training upcoming/attended

MB

Ofsted webinar, inspection and teacher workload.
Chairs induction.

Being strategic.

e DB thanked the Governors for their support and noted what a fab job at
monitor, between everyone there is a definite understanding of the
flavour of the school.

e Staff gave positive feedback for governors, staff feel listened to. Hope they
feel that things that have been put in place support them. MB has been
able to have difficult conversations and has been heard and that governors

Question

A5 PP invite to
Autumn 22




are welcomed in. DB thanked everyone for their feedback and noted how
useful it has been.

Summer 15 AOB

e Reminder of Expenses policy, form & procedure

e Recruitment of more governors — discussion.

e Funding of school trips — look outside for funding opportunities?
Discussion.

Standards Monitoring Visit Date: Autumn 2022
Date of next Meeting: Autumn 2022

Actions:

A1 SB data Dashboard

A2 Chris Gould

A3 SEF

A4 Green paper in Autumn 2022
A5 PP invite to Autumn 22

Chair Signature: M Bailey Date: 19" October 2022



