‘Inspiring the individuals of today, for a better society tomorrow’
Minutes for the Shiphay Local Standards Virtual Board Meeting
Tuesday 10th February 2026

Present: Kate Lee (Head of School), Elizabeth Guppy (Chair) Charlotte Carruthers (Vice
Chair), Tracey Lawrence, Debbie Weible

In Attendance: Louise Silvey (Clerk)

Apologies: Kane Fowler

Spring 01 Welcome Vice Chair
CC chairing the meeting

Spring 02 To receive and sanction any apologies for absence. Sanctioned
Apologies received and sanctioned for KF KF
Spring 03 To declare you are in a secure and confidential environment to All declared

continue with an online meeting

Spring 04 To declare and discuss any business interests that may be TL declared
applicable in accordance with the Governance Handbook March
2019

‘confilicts of interests do not just relate to financial benefits but can
arise where an individual’s personal or family interests and/or
loyalties conflict with those of the governing body’.

TL declared now part of Educated Recruitment

Spring 05 To receive agree and sanction Minutes of the Meeting for Minutes
the LSB Meeting Tuesday 14th October 2025 agreed

Agreed and electronically as an accurate record

Spring 06 To discuss any Matters Arising from the LSB Meeting Vice Chair
Tuesday 14th October 2025

Actions:

Al - All governors complete an Autumn term visit with their link role and
send their report to LS. Completed.

A2 - All governors to complete face to face Level 2 Child Protection
training. All have completed online.

A3 - All governors to complete online PREVENT training (if applicable).
Completed.

Spring 07 To discuss any queries that may arise from the Head of KL
School’s Report, to include:

Update on Safeguarding, CLA, SEND & Pupil Premium
Health & Safety/ Accident reporting




Pupil & Staff wellbeing
Attendance

School Development Priorities 25/26

Curriculum
e Maths will take priority over writing during Summer term 25/26

Behaviour and Attitudes

e Lunchtime behaviour has improved.

e DW asked what has been done to improve behaviour? A review
of how lunchtimes are organised - introduction of staggered
playtime so only 10 mins where all year groups are together; a
teacher present in the playground alongside TAs; line up
practice

Pupil Numbers and Admissions
e 370 children on roll
e KL advised that forecast for admission numbers will be at its
lowest in 2028 and are not predicted to recover
e Formal change to pan of 30 for Reception will be in place for
Autumn 2026.

Pupil Recruitment

e 34 first preference, 17 second preference; 10 third preference
applications for September 26 (reception)

e Arequest for a change to the nursery age range to include 2
year olds has been approved. CC commented that this is a really
positive move for the school.

e Promotional video to be produced by February half term

e 13 children with an EHCP

e 7 EHCP requests are still in process that are over the 20 week
deadline. CC asked whether Kat has enough resources to
complete the assessments. KL reviewing and confident further
administration support can be offered to work alongside Kat and
Kate. The EHCPs will bring vital funding into the school budget.

Teacher Training

e X2 personal development meetings will support colleagues in
data analysis, target setting and being more forensic with the
use of data to inform their practice

e DW commented that barriers to learning for pupil premium
students will be discussed at her next link governor meeting in
school, in particular how to capture this data

e Using PPA time for collaborative lesson planning with whole staff
to enable sharing of teacher subject knowledge more effectively

Attendance

Overall 95.4% (highest in the trust) / target 96%

EHCP pupil attendance is an area of concern - 86% - two
students are persistent non-attenders. Otherwise overall SEND
attendance has improved

Question

Question

Question




e DW asked how attendance of SEND and EHCP students
compares across the other schools within the RET. KL unsure
and will take this forward as an action

Teaching, Learning and Assessment

e Maths attainment at Y6 is not as strong as other areas or as
strong as traditionally expected. Maths SDP focus on fluency
and automaticity, re-launch mastering number in KS2 and re-
focus on mathematical thinking strand of Maths Mastery

e CC commented on the whole school attainment overview data
and those students who fall within the ‘just below’ category. CC
asked whether these were children that needed more support, or
are the results due to staff being cautious about awarding higher
marks. KL explained that both were reasons and that there will
be a greater focus on EYFS and addressing gaps that start to
show in reception. CC asked if this could be included as part of a
monitoring visit

e DW asked if teachers are aware of the gaps and where they
come from and whether there are commonalities that could be
identified.

e Guided Reading remains a strength across the school, with
consistent, high-quality practice leading to strong pupil
engagement and clear evidence of progress.

e CC asked how the school is giving indications of reading abilities
if no longer using accelerated reader. KL explained the school is
using pearson assessment and the student has a conversation
with an adult once a book is completed. Year 4 are using
Rockablocks again

e DW suggested introducing a reading diary for older children and
QR codes for book reviews in the school library

Safeguarding

e Increase in sexualised behaviour incidents links to yr 1 and yr 2
PSHE curriculum. Will continue to be monitored.

e Restrictive Intervention - new guidance from DfE - from April
2026. Staff training will take place during Spring term.

e Safeguarding and SEND governors to review during Summer
term link role meetings

e TL asked whether there are questions or prompts on CPOMs for
this and offered to show how to set these up.

Question

Question

Question

Al

Question

Spring 08

Monitoring Visits Update

November 2025
Report shared

January 2026
Report shared

Whole School Behaviour Audit

e Attended by SB, KL, KD, KS, KW. Governors in attendance CC,
DW




e Recent staff, parent and pupil surveys have highlighted concerns
regarding behaviour, safety and bullying

Observation of morning ‘meet and greet’
Learning walk

Observation of playtime and lunchtime
Discussion with pupils

Discussion with staff

Conclusion

e Overall the behaviour is good in the school and has improved
considerably over the past few years but there are
inconsistencies.

Support staff raised more concerns than teaching staff
Adult perception is different to the children’s (they are more
positive)

e Staff wearing hi-vis at breaktimes helps

Actions

e |dentify consequences for serious behaviour and specific
consequences for children with behaviour plans

e Introduce a consistent approach to meet and greet at the
beginning of the day, end of break and end of lunchtime
Monitor progress
Provide resource budget for playtimes and install ball catchers -
SB has approved

TL asked whether the language / visuals regarding behaviour and
consequences were easy to read. Language more appropriate for adults.
Suggested a golden rules visual for the children for both behaviour and
consequences

DW asked whether teachers and TA’s were clear on what adaptations
work for different children with different needs. Suggested more training
could be introduced

EG asked whether the resources donated by House of Marbles were
useful. KL was very appreciative.

Question

Question

Question

Spring 09

Standards Committee Update, focus for next monitoring visit

e Meeting didn’t take place. SB provided an update to EG.




Spring 10 Governor Link Role Updates
Governors to provide a short summary of termly contact (Autumn term
25/26)
Safeguarding and children looked after (CLA) now a combined role. TL
agreed to take on the combined role
e Safeguarding Link Governor / Safeguarding Link Trustee - Paul
Garside
e H&S Link Governors — to provide termly update to FAR
Committee via Faye Steele
e SEN Link Governor/ SEN Trustee - Pippa Bennett
e Online Safety Link Governor — to provide update to FGB meeting
via Paul Garside
All governors complete a Spring term visit with their link role contact and A2
send their report to LS and FS.
Spring 11 Acknowledge Policy updates
Business Continuity Plan
Supporting Pupils at School with Medical Condition
Collective Worship
Administration of Medicines
Attendance
Online Safety
Redundancy & Reorganisation
Recruitment & Selection
SEXUAL HARASSMENT PREVENTION AND
ACTION IN THE WORKPLACE
Professional Growth
Anti Bullying
Collection
Policy updates can be found on the RET website
Shiphay Primary School
Shiphay Admissions Policy 27/28 — due to be confirmed at FGB 27" Feb
2026
Spring 12 AOB
LSB meeting in school - agreed for Autumn meeting 2026
KL asked governors for volunteers from different professional A3
backgrounds to support a careers week in school.
Date of next monitoring visit: Thursday 4 June 2026
Date of next LSB meeting: Thursday 11 June 2026

Actions:



https://www.rivieratrust.co.uk/policies/

Al - Safeguarding and SEND governors to review Restrictive Intervention guidance during Summer
term link role meetings

A2 - All governors complete a Spring term visit with their link role contact and send their report to LS
and FS.

A3 - KL asked governors for volunteers from different professional backgrounds to support a careers
week in school.

Chair Signature: E. Guppy Date: 11% June 2026.



